CASTLE ROCK
£, SENIOR ACTIVITY CENTER

“Loving Life in ~——

General Board Meeting Agenda
Castle Rock Senior Activity Center

April 17, 2025
9:00 pm

Call to Order - Phyllis Tumey -

Record Proxy - Klaus Driessen - Ed Mattix

Member Reports:
Secretary ~ Klaus Driessen

o Approve March Board Meeting Minutes
Treasurer — Steve Lockwood

o Approve Financial Report
President - Phyllis Tumey
Executive Vice President - Jon Hendricks
Vice President Transportation - Ed Mattix
Executive Director - Debbi Haynie

Standing Committees; Reports:

Activities - Patty Hasty

Membership/Qutreach Chairperson — Janice Scudder
Sports - Cynthia Timmons

Attorney — Wendy Monteith

New Business

Old Business
Discussion of audit changes with Attorney Wendy Monteith

EXECUTIVE SESSION - If Needed

Adjournment 3:00pm

The next Full Board Meeting is scheduled for Thursday, May 22", 2025 @ 1:00 at the Center







Total Other Expense 4167 4,167 12,500 12,500 50,000

Net Other Income -4.167 -4 167 -12.500 -12 500 -50,000
Net income 16,447 -4 613 35,664 15,562







Executive Vice-President Report
April 2025
Fundraising / Community Outreach Events

2025

Fundraising: Projected Dates / Events
April-June — Loving Life Match Challenge

May 19th-23r — Volunteer Appreciation Week
June 4t — Senior Life EXPO

June 22 — Ducky Derby

Sept. 6th & 7th — Artfest

DINING TO DONATE

January 22™ — Culvers - Revd: $350.00

February 26 — Angie’s Restaurant - Revd: $200.00
March 26t - Portofino’s, Parker- Revd: $300.00
April 237 — Guadalajara’s Mexican Restaurant
May 215t - Sip Tea {Dessert)

May 28" — Chili’s Restaurant

June 18" - Playa Bowls (Dessert Social)

June 25' — Dickeys BBQ Pit

luly 16" — Gelato & Co. (Dessert Social)

To Date (4/15/25)-Total DTD Donations = 5850.00

Sept. 22 - Golf Tournament/Perry Park, Larkspur
Oct.4t - Shop Ex

Nov. 8t — Craft Show

Dec. 9th — Colorado Gives

July 2379 — Bucket List Tavern

August 20" — Dairy Queen (Dessert)
August 27— Fuzzy’s Taco Shop

Sept 17" - Smart Cow Yogurt Bar (Dessert)
Sept 24th — Duke’s Steakhs, Castle Pines
October 22" — Hickory House, Parker
November19th - Old North End Restaurant
December 17t - Black Eyed Pea

£ LIBERTY EXPRESS CAR WASH - NEW / Car Wash Ticket Sales

Tickets On Sale as of 11/21/24: $12.00 per Ticket / Receives a $16 Value Carwash/CRSAC earns $4.00 per
Carwash ticket sold / * As of 04/15/25 — 306 Tickets Sold / Total Profit To Date = 51224.00

KING SQOPERS - IN PROGRESS

1stQ (Jan-Mar 2025) =$ 535.78 Income /99 Households

274Q (Apr-jun 2024} = $

fncome / ____ Households

3rdQ (Jul-Sep 2024) =$ Income / ___ Households

4thQ (Oct-Dec 2023)=5 Income /

Households

Total Profit To Date =$ 535.78 /99 Households {on average)

Sr Life EXPO: Goal — 92 Partners — In Progress  Goif Tournament: Registration Open

- Partner Registration Confirmed: 62

Sept. 227 — Perry Park Golf Club / Confirmed Golfers: 20

Sponsors: (4) CORE Electric, First Bank & Aloha Fund, GH Phipps
Sponsors, Players & Donors — In Progress

Craft Show: Goal — 96 Vendors

- Returning & New Vendors Confirmed: 95 / Booths Available: 1 Corner— {In Progress)

- Community Corner — Goal: 21 Partners/Current: 7
- 4 Food Trucks - Confirmed

| Respectfully submitted,
Jon Hendricks & Stacey Fahrenbruch







.. Days Closed in March: 4

CRSAC TRANSPORTATION REPORT

April 2025
(March 2025)

VEHICLE MILEAGE & PASSENGER REPORT

Monthly Mileage

Shuttle
Cars 3648
Vans 5609

Total Shuttle Miles 9257

Activities/Events
Buses 1040

Vans ¢
Total Act/Events 1040
Total Miles for both programs: 10297 (February 10185}

RIDES

Shuttle {Grant Funded): 1017
Activities/Events: 164
Total Rides: 1181 (February 1073)

VEHICLE MAINTENANCE COSTS

Cars $433 C2 0il Service, front/rear differential service $420; C3 license plate
holder $123

Vans $878 V2 new retractors installation $878

Buses $ 957 $10 battery replacement $957

Totals Costs $ 2268
EXPENSES FROM PROFIT/LOSS STATEMENT

Miles % Expenses
Car Shuttles 3648 19 $ 433
Van Shuttles 5609 39 $878
Buses 1040 42 $957
Total Miles 10297 100 $2268

MONTHLY VEHICLE MILEAGE COSTS

Vehicles Fuel (gal.]  Miles Expenses Cost per Mile

Cars 127 3648 $416 $.11

Vans 202 5609 $ 604 $.11

Buses 102 1040 $301 $.29

Totals 431 10297 $132 $13
VEHICLE DONATIONS

Donor’s Name Vehicle Est/Asking Value  AmtRec'd
No Action _ '







Respectfully submitted,
Ed Mattix
VP-Transportation

Executive Director’s Report

April 17th, 2025
Grants and Funding Info —

Grants Awarded

e OAI — New Vehicles — Contract has been signed. We have located 2
Toyota Minivans and put down deposits down to hold. We will take
delivery in Mid-May on one and the other in June. We are working on
securing the 10 Passenger Van also. This is an 80/20 grant for each
vehicle.

Grants Submirted/Pending

o Walmarr— $5000 for Transportation and Senior Services - Submitted 8/20/2024

o Douglas County Transportation 2025/2026 — Transportation Services — Asked for
$378,000 (900 rides a month). Submitted 10/18/2024 request. UPDATE -4/15/2025

— It is confirmed from Douglas County that DRCOG is going to keep funding flat
for the grant period. So, we should be receiving $161,838.00 (385 rides a month)

o CDOT Small UZA 5310 - Transportation Services - $63,000.00 - 1800 rides —
Submitted by the County on our behalf

o [E.470 Safery Foundation 10.000 — Transportation Services — Submitted 3-19-2025

o AARP — Flagship Grant — 318,270 — Senior Services — Submitted 3-5-2025

e Douglas County Community Foundation — Application Window just Opened. Val
is working on an application. Deadline May 1st

Grants in Progress or Waiting on Application Opening Date

e 5310~ Castle Rock — Still Pending more information from Douglas County.

Center Info —

e Credit Cards — Our Credit Card Company has upgraded our portal for processing
payments. We are very excited to announce that we will now be able to able to
have a Credit card stored on file if a member wishes for future payments. This really
going to be a great feature for our sign-up days. They are still working on recurring
payments/donations and hope to roll that out this year. Currently we have had 8
members sign up for this service to date ' '







¢ Buddy Bench — Currently working the town to get the concrete pout. They need to
look at moving some of the irrigation’s lines first.

¢ Horseshoe/Cornhole Space — Land behind Rec Center- Jeff and Mike have turned
this over Jeff Smullen (Asst Dir. of Park and Rec) and he is reviewing the grade and
slope of the area for feasibility. We should hear more in the next month or so.

e Future Growth of Senior Center/Brickyard Presentation ~ Jeff and Mike are need to
postpone till later this Summer. They need to make sure some of the steps happen

first before presenting.
Staff Update — Our new Employee Christine Feeney started this week as our Front Desk
Coordinator. Please stop by and welcome her if you have yet.

Computer Monitors — All new computer monitors have been installing but 2 that are on
backorder. The staff is loving the clarity and size of the new monitors. They have a blue
light feature that we have all notice less strain on our eyes. THANK YOU!!

luror Duty — I have been selected for Jury Duty for the Federal Courts in Denver. [ am to
be on call for the month of May. Idid get a partial excusal for the last two weeks of May
due to my upcoming vacation. I do call in on Fridays to see if I am needed for the
following week. I will keep you al posted if | am called in. Also, I will be on Vacation
May 28 — June 9. Shannon will be in the office during this time to help out.

~ Fundraising/Outreach —

Senior Life Expo - June 4%, 2025~ Returning Community Partner registration is now
open. As of Tuesday, April 15, we had 62 community partners paid. Our goal is 92
partners this year.

Fall Swing Golf Tournament — September 2279, 2025 @ Perry Park County Club — Player
Registration forms and Sponsor forms are now available. Stacey and I visited the course
on April 11" and we treated to lunch. We are both very excited about the tournament
with Perry Park. Currently we have 20 golfers registered and 4 sponsors.

Loving Life Challenge (April — June) —This has started and the Challenge letter is going

out next week to all the members. Currently we have received $1500.00 to date.

Craft Show Extraordinaire — November 8, 2025 — All Craft booths are sold except 1. 4
Food Vendor Trucks have been secured. Community Corner registration has begun and
we have 7 registered. QOur goal 21 partners. -

DATE CHANGE ~ Shopping Extravaganza — Oct 4%, 2025

Respectfully Submitted,







Debbi Haynie — Executive
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CASTLE ROCK
SENIOR ACTIVITY CENTER

"Loving Life in the Second Half"
April 2025 Board of Directors Meeting
March 2025 ACTIVITY REPORT

March Highlights

March was another great month of “Loving Life in the second half. New and old friends gathered to participate in our many activities.
In-center activities such as Book Club, Creative Writing, Knit and Crochet and Sewing Groups continue to meet and create. Art and
craft classes continued with our regular watercolor class. We held our third stained glass and we held another chocolate bunny
class. We also held a decoupage floating frame workshop. “Current Events” meets weekly with a growing number of participants.
Qur monthly Low Vision Clinic continues and is also growing in number of participants.

Afternoon of Games, Bingo, Bunco, Bridge, Polish Poker and Texas Hold ‘em, and Bingo are at capacity with waitlists on some. Qut
to Lunch and Dinners continue. This monti's dining choices included Jabo's Bar-Be-Q, Gamish Fusion {Indian cuisine) and our
Mystery Restaurant was “3.14 Pi Bar", in honor of Pi Day. Senior Council meeting covered the topic of “Eldercare and Caregiving”.
Active Minds covered the topic of “The Roaring Twenties”.

Trips and excursions included the following locations: The Furnace: A Glassworks Company, Colorado Museum of Miniatures and
Pepper's Senior Dog Sanctuary. Our Theatre trip took us to Lakewood to see "Fiddier on the Roof”. Members visited The Lodge
Casino in Black Hawk for the monthly Casino Trip. In center events included a very well attended Lunch & Learn where the fopic
was “Arthritis & the Latest Technology for Joint Replacement Surgery”. The Legal Presentation focused on “Probate”. The newiy
named Colorado Humane came into center with one of their canine ambassadors named Wally. We also had a presentation from

CSU extension where we leamed all about seed starting.

Fitness classes continue with Balance, Range of Motion and Mobility being offered twice a month, as well as
continuing classes in Line Dancing, Twist and Bend, Tap Dance for older Adults and Sit & be Fit.

Wellness programming continues at capacity, with the hearing clinic, foot care clinic and massage therapy generally

o ful,

We are striving to offer the best programming possible. We are busy and happy with the programming that we offer
and will continue to work hard to provide a balanced, well-run program that meets the needs of most members.

PARTICIPATION STATISTICS

Participants
January February March

Off-Site Activities 137 170 160
On-Site Activities (including VOA 1540 1561 1736
lunch)

Health & Wellness Activities 167 199 164
Sports 115 107 200
Virtual Activity 193 212 257
Take Home Activity 0 0 0
Totals 2182 2250 2517

The Center was closed in the afternoon of March 17 due to a power outage.
It was also closed on March 4 due to inclement weather,

*Staff is in full preparations for the Senior Life EXPO, Golf Tournament and Annual Craft Show.

~-Submitted by Patty Hasty, Activity Chairperson
Shannon O’Brien, Activities Manager
Beate Holt, Activity Coordinator







CASTLE ROCK
SENIOR ACTIVITY CENTER

"Loving Life in the Second Half"
Membership and Outreach Report
April 2025
Membership Updates
March
Total Membership: 1,365
Regular | Associate Honorary | Lifetime New Expiring Renewed/Not Renewed
1,334 15 2 14 41 105 68/36
April (as of April 15, 2025)
Total Membership:1,348
Regular | Associate Honorary Lifetime New Expiring Renewed/Not Renewed
1,317 15 2 14 17 102 90/0

Membership and Outreach Events
New Member Orientation
March: Both sessions: 18 attendees
April: First session: 10 attendees
Meniber Refresher — “Back in the Know” Classes
The next one is scheduled for May 5.

Upcoming Outreach Events

April 16 — Highlands Ranch Volunteer Fair

June 4 - SeniorLife Expo

Sept. 7-8 — Artfest

Oct. 4 — Shop Ex

Additional Events — CRSAC would like to host a booth

July 6 — VetFest
September 17 - Vintage & Vibrant at the Highlands Ranch Senior Center

--Respecifully Submitted, Janice Scudder







CASTLE ROCK
SEN!OR ACTIVITY CENTER

”Lovmg Lgﬁa in the Second Ha _f"

Sports Board Report
April 15, 2025

Golf — Golf registration is now closed for returning players and the leagues are full. Registration is
open only for the sub list. Don Marshall will continue as the golf lead with Preston Shepherd doing
scores for the 18 hole league and Ken Scutter for the 9 hole league.

We're playing with the idea of adding a new ‘recreational’ 9 hole league for players who are less
experienced or just want to play for fun and not keep score. Debbi has talked with Red Hawk
Ridge and they are full so we're cleared now to explore other options. I'll be reaching out to The
Links in Highlands Ranch and, potentially, South Suburban.

Softball — Softball registration is closed. We'll be offering additional registration between sessions
1 and 2 for openings created by injuries, moves, etc. Wes Johnson has resigned as manager for
the Rocks and has been replaced by Mark Weiss.

Bowling — Bowling has been underway since early Jan and is running smoothly. The bowling aliey
has agreed to assist us in advertising for additional team members this fall. The end of season

party will be held on April 28! at a local pub.

Bocce Ball/Cornhole — The bocce ball/cornhole session started play on Jan 10t with 28
registered players. The end of session party will be held on April 25" at a local pub.

Registration for our first summer of bocce ball/cornhole is now open. Registration is limited to 26
players. Emerald Park has two outdoor fields that have been reserved for Wednesdays from June-
August from 5:30-7:30 pm. There are no lights or shade available. Two cornhole sets will be set up
beside the bocce ball courts. We will not offer transportation. Jim Yank and Dan Helzer have
agreed to lead the summer group. Price will be $45 for the entire session.

Horseshoes — The rec center has looked at the area behind the center and it looks promising for
two horseshoe pits. Debbi submitted the request for horseshoe pits and a covered pavilion to
provide shade. The rec center has reviewed the area but is in the process of measuring to put

together costs.

Pickleball — Registration is now open for our first summer pickleball league. We will play on three
courts at Cobblestone on Mondays from 5:30-7:30 pm. The session is limited to 22 players and a
lottery will be used if necessary. Jim Johnson will lead. We're planning to offer two weeks of clinics
in June, then will run the league through mid-August. Pricing is $45 for the entire session.







