CASTLE ROCK SENIOR ACTIVITY CENTER
BOARD OF DIRECTORS MINUTES
Aprit 17, 2025

EXECUTIVE BOARD MEMBERS
President — Phyllis Tumey

Secretary ~ Klaus Driessen

Treasurer — Steve Lockwood

Executive Vice President ~ jon Hendricks
Vice President Transportation — Ed Mattix
immediate Past President—Vacant

Committee Board Members

Activities — Patty Hasty

Liaison to Community - Vacant
Membership/Qutreach - Janice Scudder
Sports - Cynthia Timmons

Staff Board Member
Executive Director — Debbi Haynie

Legal Advisor
Wendy Monteith

Call to Order
The April 17, 2025 CRSAC Board meeting was called to order by Phyllis Tumey at 1:00pm.

All members were present.

President
Phyllis welcomed everyone to the meeting and reminded Board members of the current

“Loving Life Challenge”.

Secretary
A copy of previous month’s minutes were submitted and approved by consensus.

Executive Vice President

Jon provided an update on the current status of Fund Raising and Community Events. The
Loving Life Match Challenge is from April through June. Liberty CarWas sales are doing
well - $1,224.00. Craft Show confirmed vendors are at 95. One corner location is still in
process. Golf Tournament registration is open. Debbi indicated that board member
reports need to be more comprehensive. Members have expressed concern at the lack of
transparency. Debbi requested all Board members who work partner reports with staff
members make sure they get sufficient data.




Treasurer
Steve provided an update on Budget Activities through April 2025. Insurance costs have

increased and Steve believes we need to be prepared for further increases. Investment
portfolio is up 6%.

Vice President Transportation
Ed presented the monthly mileage and rides for all vehicles, The numbers continue to rise,

Vehicle maintenance costs included $1,000 for damaged joystick. There was a rear end
accident with one of the Center’s vehicles caused by a distracted driver. Boththe Center
driver and passenger sustained injuries. The passenger in our vehicle was held overnight at
the hospital. Due to the position of the impact the airbags were not deployed.

As a result of a $100,000 grant from Douglas County, the Center has funding for three new
vehicles. Contracts have moved forward for the purchase of the vehicles. Two of the
retired vehicles have been sold privately for nearly $17,000.

Executive Director
Debbi provided an update on Grants awarded and pending/submitted. The Center was

awarded a $161,000 grant from DRCOG. Grants included purchase of OQAl Vehicles, a 10-
passenger transit bus and two mini vans. Activity continues to move forward for the
Brickyard. Debbiindicated the Future growth of Senior Center/Brickyard project has seen
some funding passage. The Brickyard presentation from the Town has been pushed back to
summer. Debbi also indicated responses to the Challenge letter sentto members is
receiving positives responses. Need continues support from Board members to speak at
Center Events for Loving Life Challenge, talking points and envelopes have been provided.
The Center has implemented a policy/procedure to store credit card information for
members which will facilitate processing of transactions.

Activities

Activities continue to be fully supported with many events at capacity or wait lists.

Trips and excursions included a trip to Pepper’s Senior Dog Sanctuary, Fiddler on the Roof
additional Mob Tour (the tour guide is retiring), Mystery Trip Restaurant. Qur various fitness
classes are at capacity, as well as Wellness programs. Total participation in events - 2,527
members. Debbi compared our pricing for activities to several other Centers and we
remain less. There have also been requests for more big trips; however, the Center is not
able to take on the coordination/planning and would need to outsource.

Membership/Qutreach

Total membership through Aprit 15, 2025 is 1,348 New member orientation for April saw 11
attendees. We continue to support Outreach events in the locat community. Member
Refresher classes continue and March (18), April (10) New Member QOrientation has seen

good attendance.




Sports

Bowling, Bocce Ball and Cornhole will all be over for season end of April. Registration for
Bocce Ball and Cornhole is now open for Jun-Aug season and will be capped at 26 players.
Cost is $45. Softball registration is now closed. Will offer additional openings between
sessions to cover any vacancies. We continue to discuss possible Horseshoe pits with the
Rec Center with location behind the Center, Pickleball registration is open for first summer
league. Participation will be limited to 22 players. If necessary, we will hold a lottery. Price

will be $45 for season.

Legal

Wendy discussed how we best support the needs of our growing membership, recognizing
we are an “activities” center. We need to look at setting parameters for those experiencing
cognitive challenges - how we manage transportation services and types of activities
support individuals. Additional decisions/poticies will be coming. The solution may
involve one-on-one interviews. Wendy also discussed the issue of the relationship
between the Foundation and the Castle Rock Senior Activity Center, which came up when
tooking at the complexity of our current audit process and changing it from a two-year
reporting system to one year {which was approved). Wendy looked at original Foundation
incorporation records and has determined there is no legal reason to continue as a
separate entity. Continued separation will require two audits and possibly resultin the loss
of grant funding. Debbie, Wendy and Steve will work on dissolving the Foundation and

merging all assets.
Adjournment
The CRSAC Board meeting was adjourned at 3:00pm.

The next CRSAC Board meeting is scheduled for Thursday, May 15, 2025 @ 1pm.
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Vice President Transportation President
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CASTLE ROCK SENIOR ACTIVITIES CENTER
BOARD MEETING MINUTES
May 15, 2025
MOTION/DECISION
The Minutes of the April 17, 2025 Board meeting were approved by consensus.

A motion was made and unanimously passed to accept the financiat report as presented.

Steve Lockwood made a motion to dissolve the Foundation and merge all assets. Motion
pass unanimously.




