CASTLE ROCK SENIOR ACTIVITY CENTER
BOARD OF DIRECTORS

: Meeting Agenda
August 21, 2025
F:00 pm
Call to Order
Record Proxy Patty Hasty unable to attend meeting. Sherry Fogleman has her proxy.
Reports:

President — Phyllis Tumey
Secretary — Sherry Fogleman
o Approve June 26, 2025 Board Mesting Minutes (Already been approved & signed)
Treasurer ~ Steve Lockwood
o Financial Report
o Senior Center Foundation Closure
Executive Vice President — Jon Hendricks
Vice President Transportation — Ed Mattix
Immediate Past President — Vacant
Executive Director — Debbi Haynie

Standing Committees’ Reports:
) Activities — Patty Hasty — Cannot attend this meeting
£ Liaison to Community ~ Vacant
" Membership/Outreach Chairperson — Janice Scudder
Sports — Cynthia Timmons
Legal — Wendy Monteith

Member Comments:

New Business
o New Zealand Senior Center (Sister Senior Center?) - Jon
o Companion Policy & Additional Forms — Debbi
o 2026 Board Elections - Debbi

Old Business
o Bylaws Update - Wendy

EXECUTIVE SESSION

Adjournment

The next board meeting is scheduled for Thursday, September 18, 2025 @ 1:00 pm at the
Center.

2025-08-21 CRSC Board Mtg Agenda



Memo to the Board
From Steve Lockwood, Treasurer
Subject: Foundation Closing

Date: August 21, 2025

In March, Debbi and | presented to the Board the proposal to transition our audit process to a
single-year audit and reintegrate the Senior Citizens Foundation into the Castle Rock Senior
Center, its original home, thereby implementing a single-year audit, and moving to single audit
rather than two separate audits each year. We have since received your approval for this
initiative.

Approximately two weeks ago, | consulted with Paul Donahue, our financial advisor at Edward
Jones. it became evident that maintaining a separate sub-account for the Foundation funds
would be impractical. Consequently, the Foundation’s funds and our Reserve funds wiil have
to be commingled. While this is not a significant issue, | am seeking two additional approvals
from the Board because of this.

Firstly, we will continue to maintain distinct fund levels for both the Foundation and Reserve
funds. At the end of each year, we will allocate interest earned proportionally based on each
fund’s share of the total funds at the beginning of the year. This straightforward method will
ensure accurate tracking of growth for both funds.

Secondly, when we initially established the Reserve fund, we adopted a very conservative
investment strategy due to the limited amount of $60,000 and the uncertainty of potential
withdrawals. With our Reserves now exceeding $500,000 and an infrequency of withdrawals,
I, therefore, propose that we increase the risk tolerance for all funds, aligning them with the
slightly higher tolerance level currently applied to the existing Foundation funds.



Executive Vice-President Report
August 2025
Fundraising / Community Outreach Events

g/‘““’”f»,
Fundraising: Projected Dates / Events
Sept. 6t & 7th — Artfest Nov. 8t — Craft Show
Sept. 22" — Golf Tournament/Perry Park, Larkspur Dec. 9% — Colorado Gives

Oct. 4% - Shop Ex

DINING TO BOMATE
January - July = $1421.06
{Culvers, Angie’s, Portofino’s, Guadalajara’s, Sip Tea, Chili’s, Dickeys, Gelato & Co, Bucket List Tavern)

August 20" — Dairy Queen (Dessert) In Progress October 22™ — Hickory House, Parker
August 27— Fuzzy’s Taco Shop November 19" - Old North End Restaurant
Sept 17 — Smart Cow Yogurt Bar (Dessert) December 17t — Black Eyed Pea

Sept 24th — Duke’s Steakhouse, Castle Pines

LIBERTY EXPRESS CAR WASH - NEW / Car Wash Ticket Sales
$12.00 per Ticket / Receives a $16 Value Carwash/CRSAC earns $4.00 per Carwash ticket sold
* As of 08/01/25 ~ 372 Tickets Sold / Total Profit To Date = $1,488.00

KING SGOPERS - IN PROGRESS

<~ 1stQ (Jan-Mar 2025) =$ 535.78 Income / 99 Households

© o 2mdQ (Apr-jun 2025) = $ 545.03 Income / 100 Households
31Q, (Jul-Sep 2025) =$ tncome / ____ Households
4thQ (Oct-Dec 2025)= S Income / Households
Total Profit To Date =$ 1,080.81 / 99 Households (on average)

EVENTS

Sr Life EXPO: Goal - 103 Registered Partners / 100 Attended (3 No Shows)

GRAND TOTAL of 112 Booths Present including CRSAC Station / Volunteers: 76 / Staff: 6 = 82 Served
- Income= $23,395.00 / Expenses =$7,934.00 = Profit = $15,461.00

Golf Tournament: Monday, Sept. 22" — Perry Park Golf Club / Confirmed/PAID Golfers To Date: 112
(15) Sponsors: CORE Electric Cooperative, 1st Bank, Aloha Fund, GH Phipps Construction Companies, Castle
Rock Fraterna! Order Of Eagles, The Old North End Restaurant, Gardens Care Senior Living, Reunion
Rehabilitation Hospital Inverness, Home Instead, The Thayer Group, Colorado Pain Care, Liberty Express
Carwash, Konica Minolta Business Solutions, Hearing Life Castle Rock & Advent Health Castle Rock.

- Player Registration Income To Date = $16,060.00 / Sponsor Registration Income To Date = $11,300.00
Total income To Date (8/1/25) = $27,360.00

Craft Show: Goal — 96 Vendors
-Vendors Confirmed: 96/ FULL - Community Corner: Goal: 20 / Current: 14 - 4 Food Trucks — Confirmed

£"Vendor Income = $22,725.00 / Community Corner Income = $1,200.00
“--“GRAND Total to Date (8/6/25)= $23,925.00

Respectfully submitted,
Jon Hendricks & Stacey Fahrenbruch



CRSAC TRANSPORTATION REPORT
August 2025
(July 2025}

VEHICLE MILEAGE & PASSENGER REPORT

Monthly Mileage

Shuttie

Cars 2147
Vans 8772
Total Shuttle Miles 10919
Activities/Events

Buses 1194
Vans 0

Total Act/Events 1194
Total Miles for both programs: 12113 (June 10636) 2™ highest in 2025

RIDES

Shuttle (Grant Funded): 1070
Activities/Events: 117

Total Rides: 1187 (June 1127) 2™ highest in 2025

Days Closed in July: 0
VEHICLE MAINTENANCE COSTS

Cars $178 C2 Oil Service, Rotation $83; C3 Qil Service Rotation $95

Vans $ 324 V3 New Tire Warranty $55; V4 Oil Service, Rotation $92;

V8 Oil Service, Rotation $93; V5 Registration $84

Buses $ 1489 S2 AC Repair $1489

Totals Costs $ 1991
EXPENSES FROM PROFIT/LOSS STATEMENT
Miles % Expenses
Car Shuttles 2147 9 $178
Van Shuttles 8772 16 $324
Buses 1194 75 $ 1489

Total Miles 12113 100 $1991



.

MONTHLY VEHICLE MILEAGE COSTS

Vehicles Fuel (gal.) __Miles Expenses  Cost per Mile

Cars 78 2147 $ 236 $.11

Vans 270 8772 $ 830 $.09

Buses 125 1194 $ 382 $.32

Totals 473 12113 $ 1448 $.12
NOTES

Both July total miles and total rides were second highest in 2025

No vehicle donations in July

In July Executive Board meeting, it was approved to use remaining County Funds
that were used to purchase V4, V5 and S4 to buy a new Subaru Forester or Toyota
RAV4. There were enough funds left to buy either vehicle. Will sell V8 (which has
over 100k miles) at auction once new vehicle is secured in August.

Respectfully submitted,
Ed Mattix
VP-Transportation
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CRSAC TRANSPORTATION REPORT
July 2025
(June 2025)

VEHICLE MILEAGE & PASSENGER REPORT

Monthly Mileage

Shuttle

Cars 2413
Vans 7387
Total Shuttle Miles 9800
Activities/Events

Buses 836
Vans 0

Total Act/Events 836
Total Miles for both programs: 10636 (May 11477)

RIDES
Shuttle (Grant Funded): 979
Activities/Events: 148
Total Rides: 1127 (May 1162)

Days Closed in June: 19
VEHICLE MAINTENANCE COSTS

Cars $0
Vans $ 447 V4, V5 Safety Kits $21.66; V3 Oil Service, Rotation, Air Filters
$122.19; V5 Floor Mats $224.64; V3 Registration $78.50
Buses $ 328 S4 Safety Kit $10.83; S2 Registration $130.13; S4 Registration
$161.20; S2 Emissions Test $25.50
Totals Costs $ 775
EXPENSES FROM PROFIT/LOSS STATEMENT
Miles % Expenses
Car Shuttles 2413 0 $0
Van Shuttles 7387 58 $ 447
Buses 836 42 $ 328

Total Miles 10636 100 $775



-

MONTHLY VEHICLE MILEAGE COSTS

Vehicles Fuel (gal.} Miles Expenses  Cost per Mile

Cars 84 2413 $ 269 $.11

Vans 238 7387 $ 731 $.10

Buses 99 836 $ 311 $.37

Totals 421 10636 $ 1311 $.12
NOTES

e C7 Hyundai Sonata sold online on July 1 for $10,600
« No vehicle donations in June

Respectfully submitted,
Ed Mattix
VP-Transportation
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. /CASTLE ROCK
a SENIOR ACTIVITY CENTER

“Coving Life i the Secondl Half

Board of Directors
Transportation Chairperson

Position Description and Duties
Revised: August 2025

Primary responsibilities of this board position are to maintain the Center’s fleet of cars and
buses by: keeping records of all vehicle expenses and mileage and making recommendations
for a 5-year plan for new vehicle purchases and disposition of inadequate vehicles. Develop a
schedule for vehicle services, repairs, licenses and associated vehicle signage, ensuring all
vehicles are up to date with service and registrations, and in good running condition. Position
reports to the Board of Directors and coordinates with the Executive Director in the process
trade-ins and purchase of new vehicles and manages the Vehicle Donation program.

This Chairperson should add at least two people on his committee. One committee member
should serve as his back-up. The back-up to this position needs to have a clear understanding
of process used by the Transportation Manager. (R R IR o o

Details:

Partner with the Transportation Manager to ensure vehicle(s) are able to meet the challenge of
daily transportation schedule and activities. Once checklist is provided, address vehicie checklist
issues as soon as vehicle can be taken off the schedule or immediately if the vehicle is deemed

unsafe.

Work with the Transportation Manager to schedule 2 driver meetings per year. Jointly notify
and encourage driver(s) attendance and develop agenda for meeting.

When servicing vehicle(s), escalate any repair issues that cause concern for safety with further
vehicle use. All expenses will be coordinated with and approved by the Executive Director.

Develop and update a five-year plan for vehicle rotation and present to the Board of Directors.
This report will also be included in the Treasurer’s five-year financial plan.

Work with Executive Director on obtaining vehicle license renewal, handicap placard renewal
and yearly safety inspections.

Manage the vehicle donation program. Accept vehicle(s) on behalf of center, schedule an
inspection and/or appraisal. Make recommendations to Executive Director as to sale or disposal
of such vehicle. Develop procedures for this program.



CASTLE ROCK
/" SENIOR ACTIVITY CENTER

TLoving Life tn the Second Half’

Executive Director’s Report
August 21st, 2025

Grants and Funding Info —
Grants Awarded

e OAI — New Vehicles — Approved to purchase another vehicle with
remaining funds of $38,991.36 (20 % match required).

e Douglas County Transportation 2025/2026 - Transportation Services
Asked for $378,000 (900 rides a month). Contract signed ~ County
increase amount to $200,760 - 7536 rides @ $35 a trip

Grants Submitted/Pending

e Douglas County Community Foundation —Mental Health & Wellness -
$7.500 Re -submitted 7/18/25

o Walmart -$5000 for Transportation - not awarded first half of the year -
Re - Submitted 8/6/2025

o Sam’s Club— $5000 for Transportation and Senior Services - not awarded
first half of the year — Re - Submitted 8/6/2025

e CDOT Small UZA 5310 - Transportation Services - $63,000.00 - 1800
rides — Submitted by the County on our behalf. Still pending

Grants in Progress or Waiting on Application Opening Date

e 5310 — Castle Rock — Still Pending more information from Douglas
County.

o 2026 Castle Rock Service Agreements - Senior Services - $80,000 &
Transportation $90,000 — Application submitted on 6/5/2025.

e PSM Miller Grant - $25,000 — Senior Services - Still Pending more

information from Douglas County Community Foundation.




Grants Not Awarded

e Walmart -$5000 for Transportation - not awarded first half of the year -
Re - Submitted 8/6/2025
o Sam’s Club— $5000 for Transportation and Senior Services - not awarded

first half of the year —Re - Submitted 8/6/2025

*Working with Val to find new grant sources.

Clenter Info -

Office Remodeling- New Office furniture arrived with one hiccup of the
wrong color being delivered. The correct color furniture has been rcordered
and will be here in a month. They will do a Saturday installation for us.

Lobby Furniture -
e Lobby Chairs and Tables

Option 1 - Six Chairs and 3 tables $
5,740.46

Option 2 — Five Chairs, 2-seater couch and 3 tables $
6,276.45

Additional Items -

e Bistro Table and Chairs for Activities Office — Approx. Max
$500 from Ikeas or At Home

= Storage Cube with drawers for Transportation Area — Approx.
$250 from Ikea

s Storage Cube for Christine’s Area — Approx. $100

Max Budget $1000.00

Insurance Policy Renewals — Our center policies were up for renewal in
July. T have been working with Todd Borth on renewal applicatons. We had a
great renewal period with hardly any increases. Please see the attached update
on coverages and rencwal rates.

Fundraising/Outreach —-
Loving Life Challenge (April — June) - Final Total $36,475.00




317 donations have been made many by couples.

Fall Swing Golf Tournament — September 22, 2025 @ Perry Park County
Club — Player Registration forms and Sponsor forms are now available.
Currently we have 112 golfers registered and 15 sponsors

Craft Show Extraordinaire — November 8%, 2025 — All Craft booths are sold out.
4 Food Vendor Trucks have been secured. Community Corner we currently
have 14 community partners with 6 open tables left.

Staff Training —

VETP - (Volunteer Engagement Training Program — Spark the Change) — Oct
7 & 8, 2025 - Kori Keller will be attending this.

Leadership Douglas County Program — September 2025 — June 2026 — Shannon
has been accepted into this program. She will be out of the office on the 2™
Wednesday of every month for the program.

CPRA - AAPS Annual Conference — Oct 14 — 17, 2025 — Debbi will be
attending this conference in Vail.

Respectfully Submitted,
Debbi Haynie — Executive

Director
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Type of Policy

Directors and Officers

Lirmits of $25 for DEC, 1M for Employment
Fractices, 10 for Fitfuciary

Work Comp

10/1/2024 - 10/1/2025

$800K Lmits and premium is based on payroll,
tasks, & claims. (Cosf Contanment Certification
5% cliscount}

Volunteer Accident

Coverage for the volunfears as work comp does
not extend to them and the GL policy lschnically
has a limit of $25K

Athletic Participont Accident

Covarage for the athietic participants. The GL
palicy requires you have g policy for this as it
would be the 1 respondsr fo a moderate injury
during athistics, for example softball injury.

Cyber Liablity

Coverage reguired by DRCOG. Fremium is
cheaper than most organizations pay due fo your
fower exposure via not collecting madica! info.

General Liabifity Package
Auto

Coverags requirad by DRCOG. Premmiym is
cheaper than most organizations pay due fo your
lower exposure vig not collecting medical info.

Umbrella Policy
£2 nail Broit

2024/25 Company 2025/26 Company

$4,082 PHLY $4,320.00 PHLY

54,124 Pinnacol

$650 PHLY $650.00 PHLY
42,129 PHLY $2,129.00 PHLY
$1,809 PHLY £1,844.00 PHLY
541,654 Berkley $36,090.00 PHLY

included Auto and Umbrelia included Auto

Included above $4,148.00 PHLY
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CASTLE ROCK
SENIOR ACTIVITY CENTER

"Loving Life in the Second Half"
August 2025 Board of Directors Meeting
I R

June and July were fun summer months filled with activities here at the Senior Activity Center. Our in-center activities such as
Creative Writing, Book Club, Knit & Crochet and Sewing Groups continue to meet and create. Watercolor and the new Acrylic
Paint dasses were well attended, with our members leaving with their own works of art. Cumrent Events has been capped at
30, as that is the most we can accommodate and still have great discussions. They were even featured on CNN. The Low
Vision Clinic meets monthly with approximately 25 attending. Wellness clinics continued and our Lunch & Learn programming
was at capacity. Our tapics included Balance and Fall Prevention and a presentation on the Lower Gl Tract.

Afternoon of Games, Ringo, Bunco, Bridge, Marathon Bridge, Duplicate Bridge, Polish Poker, Texas Hold ‘em and Bingo are
at capacity with waitlists. Out to lunch and dinners continue. Dining options over the two months included Le French, White
Chocolate Grill, Tino's Kitchen, Miya Moon, Lariat Lodge, Prost Biergarten, Marigold Café, Coney Isiand Hot Dog Stand. We
have started revisiting our “mystery restaurants” so that members may experience the restaurant, even if they were unable to
attend the mystery venue the first time. Senior Council meetings continued as scheduled. Active Minds had solid attendance
and covered the topics of “UNESCO World Heritage Sites and Georgia O'Keeffe".

Trips and excursions included The Mob Tour, (numbers 3 and 4), Lamb Springs Archeological Site (onsite and an in-center
presentation), Dragonman’s military museum, walking tour of Louvier’s, Colorado Railbikes, and a historical walking tour of
Colorado Springs. We also searched for the elusive Sasquatch in Bailey, as we visited the Sasquatch Museum. Two trips to
Central City included a choice between the traditional “Barber of Seville” and the modern "Once Upon a Mattress”. A shopping
trip to Aspen Grove, and summer hikes rounded out our schedule. Casino trips included visits to the Horseshoe and The
Lodge. Our legal presentation covered Estate Planning, and Wills and Trusts. In center presentations also included a visit from
the Fix-it Ministry, as well as Douglas County Libraries, who presented all about "summer reads”. We hosted chef Connie, who
taught a “summer appetizer’ class. We revived the popular summer social pottuck, which allowed “old and new” members to
meet. Lunch was delicious with a wide variety of options available.

Future planned trips include a trip to Las Vegas, the Hoover Dam, and the Grand Canyon (May 2028), and a Christmas on the
Danube River Cruise, December 2026.

Fitness classes continue with Balance, Range of Motion, Flexibility and Agility, Twist and Bend, and Sit & Be Fit. “Rhythm and
Moves" continues as well.

We strive to offer the best programming possible. We are busy and happy with the programming that we offer and will continue
to work hard to provide a balanced, well-run program that meets the needs of members.

Participants
May June July
Off-Site Activities 203 1054 169
On-Site Activities (including VOA lunch) 2258 2134 1875
Health & Weliness Activities 189 184 194
Sports 660 833 891
Virtual Activity 234 158 194
Totals 3544 4363 3323

The Center was closed 6/19/25 (Juneteenth) and 7/4/25 (Independence Day), June’s Off-Site #’s include EXPO

Submitted by Patty Hasty, Activity Chairperson

Shannon O'Brien, Activities Manager
Beate Holt, Activity Coordinator




CASTLE ROCK

SENIOR ACTIVITY CENTER

(f o Membership and Outreach .o - . Report
June, July, August 2025 ’Lavmg Li fe in the Second Haﬁf
Membership Updates
June
Total Membership: 1,367
Regula | Associat | Honorar | Lifetim | New | Expiring Renewed/Not‘ Renewed
1,;62 1621 )ZI 165 30 99 69/30
July
Total Membership:1,355
Regula | Associat | Honorary | Lifetime | New | Expiring Renewed/Not Renewed
1,;24 le4 2 15 18 104 69/35
August (as of August 19)
[ rotal Membership:1,326
Regula | Associat | Honorary | Lifetime | New | Expiring Renewed/Not Renewed
1,2r9S IZ 2 15 6 59 59/0

Membership and Outreach Events

New Member Orientation

June: Both sessions: 27 attendees
July: Only one session: 8 attendees
August: Only one session: 8

Member Refresher - “Back in the Know” Classes
August: 5 attendees
Outreach Events
..June 4 ~ Senior Life Expo
- We had a great turnout at the Senior Life Expo. Volunteers met 21 people and all were called or emailed

to thank them for stopping by.

June 28: VetFest



It was wonderful to be outside meeting community members for this event. Everyone who came by our
table was called or emailed after the event to thank them for stopping by.

a8 September 17: Vintage and Vibrant at the Highlands Ranch Senior Center.

Kori Keller and T will be there all day. We both are looking forward to this event.

Sept. 7-8 — Artfest
Our volunteer schedule is set.

Oct. 4 — Shop Ex
Qur volunteer schedule is set.

Many thanks to Stacy Fahrenbruch for organizing the volunteers for our outreach events.

-~Respectfully Submitted, Janice Scudder




Sports Board Report
August 19, 2025

Golf — Golf is in full swing and the leagues are full. Registration is open only for the sub list. The
teams play on Tuesday morning at Red Hawk Ridge Golf Course. Don Marshall is the golf lead with
Preston Shepherd tracking scores for the 18 hole league and Ken Scutter for the 9 hole league. The
18 hole lead is a shotgun start and the 9 hole league is a tee time start. The 18 hole league has 72
players and the 9 hole has 36 players. Registration of $50 is paid to the Senior Center then weekly
green fees are paid to Red Hawk as played. The league plays through September 30" with a buffet
junch and awards presented on the last day of play.

The idea of a potential recreational summer league has been tabled due to lack of bandwidth.

Softball — Softball registration is closed. No additional registration were requested this summer
between sessions 1 and 2 for openings created by injuries, moves, etc. Fields are booked for practice
and play which started in April. We offer four softball teams as follows:

Rockers — 50+, Ken Standen manager

Rockies —~ 50+, Preston Shepherd, manager

Rocks — 70 males/65+ females, Mark Weiss, manager

Rock Stars — 70+ males/65+ females, Roy Burcham, manager
Teams have between 16-20 players. Registration is $65 per player.

Bowling — Bowling registration is now open for the winter sessions with 13 participants signed up
thus far. The informational meeting was held on August 4™ and registration runs through August 25th.

~~_aad is Barb Ciehlo. The bowling alley, Arapahoe Bowl, has agreed to advertise on their web site
starting late summer to help us grow our numbers. The teams play two games per week on Monday
morning started at 9:30 a.m. Registration is $40 plus a ‘fixed fee’ of $10 per week of play.
Registration includes a shirt (one time) plus ball and shoe rental at the bowling alley. One focus this
session is building a sub list so players can be covered when they’re not available. Session one runs
from September 8-December 15"

Bocce Ball/Cornhole — Play is underway for our first summer session. We began the session on
June 4% at 5:30 p.m. at Emerald Park and will run through August 27th. This sport has struggled to
find a summer home. Between the heat, lack of shade, unavailability of astroturf for bocce ball,
potential weather, and lack of storage for gear — we'll be revisiting the potential for next summer. Jim
Yank (bocce ball) and Dan Helzer (cornhole) are leads. Summer registration was $45 for the entire

session.

Bocce ball/Cornhole registration is now open for winter sessions indoors at the MAC. We currently
have 20 members registered. Play is on Friday afternoons from 1-3 pm. Registration fee increases in
the winter from $45 to $70 because we rent the playing field. Play for session one runs from
September 5-December 12",

Pickleball — Pickleball is in process for our first summer offering. Registration was 23 players.

Participation has been spotty due to heat and wind but the players seem committed and enjoying the

league. Three courts have been reserved through September 8" at Cobblestone Park from 5:30-7:30
~n.m. Jim Johnson is the pickleball lead. Pricing was $45 for the summer session. No winter sessions
“._.will be offered due to lack of availability of indoor courts.



Morseshoes — The rec center has looked at the area behind the center and it looks promising for two
__horseshoe pits. Debbi submitted the request for horseshoe pits and a covered pavilion to provide
" “shade. The rec center has reviewed the area but is in the process of measuring to put together costs.

{
This is not expected, if approved, until 2026.
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Castle Rock Senior Activity Center
Companion Policy

The Americans with Disabilities Act requires that facilities, including senior
centers, make reasonable accommodations so that individuals with disabilities
may participate. The Companion Policy was established to ensure that individuals
who require one-to-one assistance are informed of their option to participate
with a companion and are made aware of the Castle Rock Senior Activity Center’s
expectations of all parties in such an arrangement.

1. Need to function in the building without one-to-one assistance or
supervision from staff. Individuals who need assistance must always
have a qualified companion or aide to escort them, provide any personal
assistance, and agree to the center's policies.

2. Must be able to move safely and independently in the building or use an
assistive device independently. Individuals are responsible for providing
and maintaining personal assistive devices.

Policy

All individuals participating in events, activities, or functions at the Castle Rock
Senior Activity Center, inciuding the transportation program:

1. Need to function in the building, Center vehicles, or in getting to/from
Center vehicles without one-to-one assistance or supervision from staff
or volunteers. Individuals who need assistance must always have a
qualified companion or aide to escort them, provide any personal
assistance, and agree to the center's policies.

2. Must be able to move safely and independently in the building or use an
assistive device independently. Individuals are responsible for providing
and maintaining personal assistive devices.

Individuals who need assistance, but otherwise meet membership criteria, must
have a qualified companion or aide escort them at all times in the center and/or
in getting rides via the transportation program to provide any personal



assistance. The companion and the member must agree to and abide by the
Companion Policy.

Companions may not participate or register in classes while serving in that role.
They are on-site to provide one-to-one assistance only. An exception would be if
the companion and the member can participate in an activity together and the
companion is with the member at all times. The companion must meet senior
center eligibility requirements to participate and pay any applicable fees.

Procedures

If a participant, or someone acting on his or her behalf (such as a family member),
requests that a participant use the transportation program or attend the center
with a companion, staff will inform the individual that an assessment is required
prior to registering for center membership or the transportation program to
determine if a companion arrangement is appropriate. Staff may also initiate the
assessment of need for a companion. Center staff will notify the Executive
Director to begin the assessment process.

The Executive Director or Assistant Director meets initially with the individual to
" do a functional and behavioral assessment. There are three potential outcomes
from the assessment:

1. The individual needs a companion to participate in center activities and/or the

transportation program.

2. The individual does not need a companion to participate in center activities
and/or the transportation program.

3. The individual cannot participate in the center and/or the transportation

program at all.

If a member needs a companion, he or she must sign the Member Companion
Form and the companion must sign the Companion Agreement Form, which
outlines all responsibilities while in the center. Completed forms should be
returned to Executive Director.

The Executive Director or Assistant Director will inform the participant and the
companion that staff will monitor the companion arrangement. Reassessments
will also occur if problems arise or if the individual’s needs change. Reassessments
may reveal that the companion is no longer necessary or that the client is no
longer eligible for participation.



If there is a change of companion or multiple companions for the same member,
individual forms must be completed and signed by each companion. It is the
member’s responsibility to notify staff and receive approval of a change in
companion. When there is a change in companion, the Executive Director or
Assistant Director can approve the new companion and complete the paperwork.
If there are concerns about the new companion, the member and companion
should be referred to the Executive Director or Assistant Director.

Member Signature Date

Companion Signature Date

Executive Director or Assistant Director Signature Date

Office Use Only
Membership Application

0

Companion Agreement Form & Guest Waiver

Rider Application Forms 3

Approved L1 Not Approved L1

Comments:

Executive Director or Assistant Director Signature - Date
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Companion Agreement Form

, have agreed to act as the companion for

Companion’s Name Member's Name

while he or she participates in programs and activities at the Castle Rock Senior Activity Center. | understand
the following rules have been set forth as a condition of my presence in the Senior Center:

1 will be present with the participant/member at all times, to provide assistance as needed, including
in the multipurpose and activity rooms, the restrooms, or any other part of the facility he or she may
use.

I will perform any and all acts of physical assistance required by the participant/member (e.g.
transferring to a chair, pushing the wheelchair, carrying items, assisting in bathroom use). The Senior
Center staff or center members will not perform any such acts.

| will provide close supervision and monitoring, as needed, as well as whatever level of guidance is
required for the participant/member to function appropriately in the Senior Center setting. This may
include signing them up for programs, helping to find the appropriate activity room, coordinating
transportation to and from the center, or helping him or her to complete a craft project or other
activity.

{ may not participate in or register for classes or programs while | am providing care services, unless
the activity can be undertaken together and [ meet the center’s eligibility requirements. | may attend
special events or parties with the member, but must pay for all incurred expenses.

i will follow the Senior Center Rules of Participation, which apply to all members and guests of the
center. | have been given a copy of these rules.

If staff feels | am not providing the level of assistance needed by the person for whom | am providing
care, this will be discussed with me, the participant/member, and the Senior Services Manager. If the
situation is not corrected, the participant/member may not be allowed to return to the Senior Center.

WAIVER AND RELEASE OF LIABILITY: | understand that participating in the activities, programs, services,

and sports leagues, and accepting transportation provided to and from such activities offered by the Castle
Rock Senior Activity Center (CRSAC) {collectively referred to for purposes of this waiver and release as the
“pctivities”), may have an element of hazard or inherent danger, and further may be a test of a person’s
physical abilities. | understand that my participation in the Activities could cause serious injury, potential
death, and property damage. Understanding the potential risks, | assume the risks of participating in the



Activities and | waive and release the CRSAC, the Town of Castle Rock (TOCR), TOCR’s elected and

appointed officials, officers and any of CRSAC & TOCR’s directors, employees, and volunteers acting within
the course and scope of their duties for the Center and/or Town. | also agree to indemnify and hold CRSAC
and TOCR harmless from any claims or liabilities made against them as a result of my actions or any action

taken by another on my behalf.

| certify that | have read and understand this Waiver and Release of Liability, | understand | am giving up
substantial rights by signing this waiver and release, and my waiver is voluntary. | also agree that my
photograph may be taken while participating and such photographs may be used in publications and for
promotional purposes, and | will not receive any compensation. As a companion for a member of CRSAC, |
will adhere to the “Code of Conduct” as set forth in the Center’s Bylaws. ,

Please attach any variance to this agreement.

| have read the above statements, understand, and agree to them.

Companion Signature Date
Member Signature Date
Legal Guardian Signature (if applicable) Date

Staff Signature Date
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Member Companion Form

, have requested
Member’s Name

I,
that

Companion’s Name
act as my companion while | attend the Highlands Ranch Senior Center. | have

read and signed the attached Companion Agreement Form, and | fully understand
and agree with the Highlands Ranch Metro District’s expectations of the
companion. | also understand that my participation at the center may be

jeopardized if these expectations are not met.

Member Signature Date
Legal Guardian Signature {if applicable) Date

Staff Signature Date



