CASTLE ROCK SENIOR ACTIVITIES CENTER
™ Minutes of Board of Directors Meeting
August 21, 2025

1:00 pm

Executive Board Members

Phyliis Tumey, President

Jon Hendricks, Executive Vice President
Ed Mattix, Vice President of Transportation
Steve Lockwood, Treasurer

Sherry Fogleman, Secretary

Vacant, Immediate Past President

Committee Chair Members

Patty Hasty, Activities Committee Chairman
Vacant, Liaison to Community

Janice Scudder, Membership/Outreach Chairman
Cynthia Timmons, Sports Chairman

Staff Members Present
Debbi Haynie, Executive Director

Legal Advisor
Wendy Monteith

Guest
Cathy McMahon

CALL TO ORDER

The board meeting was called to order at 1:00 pm by Phyliis Tumey. She introduced Cathy
McMahon to the full board and explained that Cathy is in training to take the Board Secretary
position effective January 1, 2026, Patty was unable to attend the meeting; Sherry has her

proxy.

PRESIDENT’S REPORT

SECRETARY’S REPORT
Minutes for the June 26" meeting have already been approved and signed.

TREASURER'’S REPORT
Steve referenced the July 2025 financial reports and explained that although our income is up,
we have considerable expenses to date. He then responded to questions.

Investments are currently $1,174,138
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Reserves $511,723 up 8.46% YTD
Foundation $662,413 up 9.73% YTD

‘25 ‘24 23 22 Inception
Reserves 8.46% 10.74% 13.54% 16.96% 5.39%
Foundation 9.73% 14.11% 16.51% 15.43% 6.91%

A motion was made by Jon, seconded by Ed and unanimously passed
to approve the July 2025 financial report.

Foundation Closure:

Steve explained his thoughts on closing out the Foundation by co-mingling all the Center's
investment monies (merging the money in the Foundation with the Reserve funds) and to
proportionally allocate eamings to each based on January 18 ratio. This will also allow the
Center to eliminate one of our audits each year. Steve would also adjust the risk level to be
similar to the current risk level of the Foundation (60% equity and 40% bonds).

After discussion with the board,

A motion was made by Ed and seconded by Jon and unanimously approved to
authorize the Treasurer to move forward with merging Foundation funds with Reserve
funds and to proportionally allocate eamings to each based on the January 1 ratio.
Also allow the Treasurer to increase total portfolio risk level to equal the current risk
level of the Foundation funds approximately 60% equities and 40% bonds.

EXECUTIVE VICE PRESIDENT REPORT
Jon provided an update of the fundraising efforts thus far this year.

Dining to Donate:  Jan-Jul Rec'd $1421, increase of $200.

Liberty Exp Wash: Jan-Jul Rec'd $1488, increase of $144 = 105% of 2024 w/5 mos. yet
King Soopers: Apr-JunReceived $1081, increase of $545.

Senior Life Expo:  Amount received $15461 No change.

Goif Tournament: Rec'd to date; $27,360 (gross) 112 players - 15 sponsors & still looking
for more - (2 Drink Coupon sponsors, 2 Golf Cart sponsors, and unlimited Table Sponsors)
Craft Show: Rec'd to date: $23,925 (See info in full report for details)

Jon mentioned that we also now have 4 more golfers and one more sponsor for the golf
fournament.

TRANSPORTATION VICE PRESIDENT
Ed reported

July
Total Shuttle Miles Driven 10,919

Total Activity/Events Miles 1,194
Total Miles Driven 12,113
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Ed mentioned that July was the 2nd highest number of miles driven so far in 2025.

He reported that in the July Executive Board meeting, it was approved to use remaining County
Funds that were used to purchase V4, V5 and $4 to buy a new Subaru Forester or Toyota
RAV4. The new Subaru Forester has been purchased for the Center and is currently in use. He
has also put the V8 vehicle out for auction with a starting price of $18,000.

IMMEDIATE PAST PRESIDENT REPORT
This position is currently vacant.

EXECUTIVE DIRECTOR REPORT
Debbi reviewed the status of the Centers’ various grants and funding requests. OAl approved
to purchase another vehicle with remaining funds of $38,991.36 (20% match required).

There was a shori discussion on the new furniture for the staff in the office. Debbi requested
the authority to spend an additional amount to cover new chairs and tables.

A motion was made by Steve, seconded by Cynthia and unanimously approved
to authorize Debbi to spend up to $6,500 on new chairs and tables.

Debbi spoke briefly about the Center’s insurance policies explaining that the Center did not take
a huge hit this year. She noted that the General Liability Package will no longer be provided by
Berkley. We will be covered by Philadelphia (PHLY) for the General Liability Package for
2025/26 at a considerable savings.

The final total from our 2025 Loving Life Challenge is $36,475. There were 317 donors this
year. Debbi asked the board members to call the donors to thank them personally for their

donations.

Staff Training
Kori Keller will be attending a VETP (Volunteer Engagement Training Program — Spark the

Change) program on October 7 & 8, 2025.

Shannon has been accepted into the Leadership Douglas County Program (September 2025 —
June 2026.

Debbi will be attending the CPRA — AAPS Annual Conference in Vail on October 14-17, 2025.
Shannon is also interested in joining AAPS.

COMMITTEE REPORTS

Activities —

Patty was unable to attend this meeting. The Board had no questions about the Activities
Report.
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Community Liaison —
This position is currently vacant.

Membership/Outreach —
Janice reported total membership of 1,326 for August down slightly from July.

A new program called Member Refresher was held in August with a total of 5 attendees.

Several Outreach Events occurred in June, July, August, September or soon to occur in

QOctober.
June 4: Senior Life Expo
June 28: VetFest

Sept. 17 Vintage and Vibrant at the Highlands Ranch Senior Center
Sept. 7-8: Artfest
Oct. 4. Shop Ex

Sports —

Golf — is in full swing and the leagues are full. Registration is open only for the sub list. Play is
on Tuesday morning at Red Hawk Ridge Golf Course.

Softball - Softball registration is closed. No additional registrations were requested this summer
between sessions 1 and 2 for openings created by injuries, moves, etc. Teams have between

18-20 players.

Bowling — Bowling registration is now open for the winter sessions with 13 participants signed
up so far. Registration runs through August 25™. The Lead is Barb Ciehlo. The bowiling alley,
Arapahoe Bowl, has agreed to advertise on their web site starting late summer to help us grow
our numbers.

Bocce Ball /Comhole ~ Play is underway for our first summer session. We began the session
on June 4" at 5:30 pm. at Emerald Park and will run through August 27",

Bocce Ball/Comhole registration is now open for winter sessions indoors at the MAC. We
currently have 20 members registered. Play is on Friday afternoons from1-3pm. Play for
session one runs from September 5 — December 12.

Pickleball — Pickleball is in process for our first summer offering . Registration was 23 players.
Three courts have been reserved through September 8 at Cobblestone Park.
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LEGAL ADVISOR

Companion Policy — Wendy referenced the three documents regarding the new Companion
Policy and explained its meaning and why it is necessary. The board agreed that it is good for
the Center to have that information on file.

Wendy is also working on updating the Bylaws and will be sending a revision out when it is
completed.

OLD BUSINESS

NEW BUSINESS
Debbi requested that all Center committees now provide an agenda and minutes for their
committee meetings. These items are to be sent to and kept by the Board Secretary.

Debbi reported that we can now cancel this November’s elections. No qualifying center
members asked to be considered for open positions on the board.

New Zealand Senior Center - Jon mentioned speaking to a former driver (Steve Murray) that
now lives in New Zealand. He said they discussed the Senior Center that Steve Murray belongs
to in New Zealand and wondered if there is some way we can be "sister centers”. Jon asked
the board to give it some thought and let him know if you have any ideas on how this would

work.

OTHER

Our next board meeting will be held on Thursday, September 18, 2025 at 1:00 pm at the Center.

ADJOURNMENT
The meeting was adjourned at 2:50 pm.

Miiges Fort RAT Lo,

Sherry Fogﬁwn, @écretary Phyllis Tumey, President ]
4
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CASTLE ROCK SENIOR ACTIVITIES CENTER
Minutes of The Board of Directors Meeting
August 21, 2025

Motions/Decisions Page

A motion was made by Jon, seconded by Ed and unanimously passed
to approve the July 2025 financial report.

A motion was made by Ed and seconded by Jon and unanimously approved to
authorize the Treasurer to move forward with merging Foundation funds with Reserve
funds and to proportionally allocate earnings to each based on the January 1 ratio.
Also allow the Treasurer to increase total portfolio risk level to equal the current risk
level of the Foundation funds approximately 60% equities and 40% bonds.

A motion was made by Steve, seconded by Cynthia and unanimously approved
to authorize Debbi to spend up to $8,500 on new chairs and tables.
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