CASTLE ROCK SENIOR ACTIVITY CENTER
{W\ BOARD OF DIRECTORS
' Meeting Agenda
December 18, 2025

Call to Order - Phyllis Tumey

Record Proxy

Guests; Cathy McMahon
Cheryl Daciek
Rich Martin
Reports:

President — Phyllis Tumey
o Introduce Cheryl Daciek and Vote
Secretary — Sherry Fogleman
o Approve November 20, 2025 Annual Meeting Minutes
o Approve November 20, 2025 Regular Board Meeting Minutes
o Approve November 20, 2025 Executive Committee Meeting Minutes
Treasurer — Steve Lockwood
o Financial Report (Approve)
Executive Vice President — Jon Hendricks
Vice President Transportation — Ed Mattix
£ immediate Past President — Vacant
) Executive Director — Debbi Haynie

Standing Committees’ Reports:
Activities — Niru Patel
Membership/Outreach Chairperson - Janice Scudder
Sports — Cynthia Timmons
Legal — Wendy Monteith

Member Comments:

Qld Business
New Business

EXECUTIVE SESSION
Adjournment

The next boarding meeting is scheduled for Thursday, January 15§, 2026 @ 1:00 pm at the
Center,

2025-12-18 CRSC Board Mtg Agenda




Executive Vice-President Report
DBecember 2025 | Fundraising / Community Outreach Events

. o~ DINING T0 DONATE
' “January - November = $2,193.61 {No change - Will increase with Dec @ Black Eved Pea)

(Culvers, Angie's, Portofino's, Guadalajara's, Sip Tea, Chili's, Dickeys, Gelato & Co, Bucket List Tavern, Dairy Queen, Fuzzy's

Taco Shop & Smart Cow, Duke’s Steakhouse & Hickory House) Fuzzy's: 875 in Gift Card
December 17th - Black Eved Pea

January 21, 2026 - Dining to Donate — Angie’s Restaurant Confirmed

LIBERTY EXPRESS CAR WASH - NEW / Car Wash Ticket Sales

$12.00 per Ticket / Receives a $16 Value Carwash/CRSAC earns $4.00 per Carwash ticket sold

* As of 12/16/25 — 468 Tickets Sold / Total Profit To Date = $1,872.00 {26% more than 2024-2 wks to go)
KING SOOPERS - IN PROGRESS

1stQ (Jan-Mar 2025) = $ 535.78 income / 99 Households

2nsQ {Apr-jun 2025) =$ 545.03 income / 100 Households

3rdQ (Jul-Sep 2025) =$ 525.20 income /104 Households

4thQ {Oct-Dec 2025)= 5 income / Households

Total Profit To Date = $1,606.01 /102 Households (on average) (Mo change - 4th quarter due in lan)

SR LIFE EXPO — June 3%, 2025: Income= $23,395.00 / Expenses =$7,934.00 = Profit = $15,461.00 { No change]

ARTEEST — September 6t & 7, 2025 - $455.85 Balloon Tip Income / Event went very well. {No change}
g*"‘“"gVINTAGE & VIBRANT — Wednesday, September 17th, 2025 - 250 guests / Great Success / No Income.

GOLF TOURNAMENT - Monday, Sept. 22nd . 2025 - Perry Park Golf Club
_Income = $35,731.50 / Expense = $23,541.10 = Total Profit Raised: $12,190.40 {No change] 2026 -Tournament

scheduled for Perry Park Golf Club in Larkspur/Contract in progress, also in progress for Beat

the Pro and Golfball Cannon.

SHOP X - Saturday, October 4th, 2025 - Income: $1120.00 Received 11/25/25. {No change ]CRAFT SHOW ~ Saturday,
November 8th, 2025

- Attendance: 5268 {93 Vendor booths On-Site/ 18 Community Corner Partner Tables / 4803 Shoppers /205

Volunteers / 4 Food Trucks, staff & more).
- Income To Date = $53,011.00 / Expenses to date = $10,237.71 = Total Profit to date: $42,713.29

{2023 Comp = $45,889.56/ difference of 53,116.27)

GRAND Total to Date {11/17/25)= $42,773.29 {Mo change}

%% {r Progress: Post Craft Show Boutigue Sales {11/09/25-12/31/25) ~ To Date as of 12/9/25- $1300.00.
{2023 Comp = $3,914.34)

- Craft Show Canned Food Drive = 1052 Ibs for Help & Hope Center Pantry (2023 Comp = 821 Ibs)

Dec. 8th — COLORADO GIVES - In Progress: 12/8/25 - To Date: $ 3,025.80 / Final Figures TBD {$9944 as of

12/10/2025)

... 2026 UPCOMING EVENTS — A/l Events In Progress Planning Stages

_ - Dining To Donate — January 2026 (Full Year schedule TBD / 31 Wednesday per month)
- Senior EXPQ - june 34

- Golf Tournament — August 31t
Perry Park Golf Club, Larkspur ~ Verbal Contract Confirmed / Written Contract in Progress. Beat The Pro Contract

Confirmed / Golfball Cannon contest contract — In Progress




e,
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- Craft Show — November 7th

Respectfully submitted, Jon Hendricks & Stacey Fahrenbruch
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CRSAC TRANSPORTATION REPORT
December 2025
(November 2025)

VEHICLE MILEAGE & PASSENGER REPORT

Monthly Mileage

Shuttle

Cars 1956
Vans 5819
Total Shuttle Miles 7775
Activities/Events

Buses 624
Vans 0

Tota!l Act/Events 624

Total Miles for both programs: 8399 (October 12208)
RIDES

Shuttle (Grant Funded): 782

Activities/Events: 112

Total Rides: 894 (October 1262)

Days Closed in November: 11, 27, 28

VEHICLE MAINTENANCE COSTS

Cars $0
Vans § 54 V1 Wiper Blades
Buses § 99 S2 Hubcap
Totals Costs $153
EXPENSES FROM PROFIT/LOSS STATEMENT

Miles % Expenses
Car Shuttles 1956 0 $0
Van Shuttles 5819 35 $ 54
Buses 624 65 $99
Total Miles ' 100 $53

MONTHLY VEHICLE MILEAGE COSTS




giobon,

Vehicles Fuel {gal.} Miles Expenses  Cost per Mile

Cars 69 1856 $196 $.10

Vans 179 5819 $ 510 $.09

Buses 96 624 $ 274 $.44

Totals 344 8399 $ 980 $.12
NOTES

November was our lowest month of 2025 in total miles driven, total riders, and
Shuttle and Event riders

Senior Center was closed Nov. 11, 27, 28

January was second lowest month in total miles and riders

Total miles through November: 119,328; Total Riders 12,645

On track to surpass FY2024 totals of 124,061 Total Miles and 12,920 Total Riders
For the year, we are averaging 10,848 miles per month, 1,150 total riders per month
and 998 Shuttle riders per month

Driver's Training first session conducted Dec. 1 with 28 drivers; second session
scheduled Dec. 16

No vehicle donations in November.

Respectfully submitted,
Ed Mattix
VP-Transportation



CASTLE ROCK SENIOR ACTIVITY CENTER As of 12/13/25

Real Property & Reserves Investments

The Reserve fund is composed of four distinct sub-funds, each with a defined purpose and financial target:

+ Operational Reserve — Supports continuity of core operations during unforeseen disruptions.
» Vehicle Replacement — Provides for the phased replacement of Senior Center-owned vehicles.
- IT/Office Equipment Replacement — Ensures timely upgrades and replacements of essential technology and

office equipment.
« Facilities ~ Addresses future maintenance, repairs, and capital improvements to our physical space, if needed.

Each sub-fund is guided by its own dollar goal and planning horizon. For example, the Vehicle Replacement fund
includes short-term needs (1-2 years), mid-term replacements (34 years), and long-term planning (beyond 4 years).
This tiered approach allows us to anticipate and prepare for expenditures in a structured, proactive manner.

Operational: This fund is designed to safeguard the Senior Center’s ability to maintain uninterrupted
operations. Colorado Nonprofit best practices recommend a reserve equal to 36 months of operational
expenses (excluding depreciation, in-kind gifts, and Reserve contributions—commonly referred to as “soft
money”). Based on our 2026 approved budget, monthly operational expenses total $71,833. This figure
should be recalculated annually.

The Senior Center’s most important goal is to ensure that our mission and programs proceed as planned and
approved within budget, and without stops and starts caused by interruptions in cashflow. Because of this, the
Operational fund is used to temporarily advance the money needed to smoothly continue the program(s), when
needed, as it had been originally approved. Once the delayed income is received, it is used to replenish the

Operationat fund used.

Vehicle Replacement: This fund supports the planned replacement of Senior Center-owned vehicles. It is
developed in coordination with the Committee Chair for Transportation, the Transportation Coordinator, and the
Executive Director. Planning considers vehicle type, usage, and lifecycle, and is guided by a loosely defined
replacement schedule with expected costs.

IT/Office Equipment Replacement: This fund provides for the replacement and augmentation of major IT and
office equipment, including computers, printers, copiers, and telephone systems. It excludes services and
consumables. Most equipment in this category has a lifecycle of less than three years, making regular replenishment

essential.

Facilities: This fund covers repairs, replacements, and enhancements to furnishings and infrastructure within our
space. It is limited to items not provided by the Town of Castle Rock and ensures that our physical environment
remains safe, functional, and mission ready.

Page 2 of 2




CASTLE ROCK SENIOR ACTIVITY CENTER As of 12/13/25

Real Property & Reserves Investments

The Castle Rock Senior Activity Center (Senior Center) investments are, primarily, Restricted funds. We have two
separate Restricted funds. They are the Senior Center’s Reserve funds and its restricted Real Property fund (formerly
reported as the Senior Citizen’s Foundation). For simplicity of management and reporting these funds are now
merged into one single investment account. This, also, gives the Senior Center a savings in the cost of our audits.

TOTAL INVESTMENT (Edward Jones) $1,221,852 Wsof 12/23/25)

REAL ESTATE/BUILDING FUND $668,594

Endowment $26,938 Vs of 6/30/25)

RESERVES Goals Amount Held PCY Funded
Funds $645,500 $553,258 85.7%
Operational $215,500 $215,500 100.0%
Vehicle Replacement $375,000 $337,758 90.1%
IT/Office Equipment Replacement $35,000 S0 0.0%
Facilities $20,000 S0 0.0%

REAL ESTATE/BUILDING FUND: The Real Estate/Building fund (formerly the Senior Citizens
Foundation) investments are made up of two separate investment accounts; the Real Estate/Building investment
account, held within our Edward Jones account; and the Endowment investment account, managed by the Colorado
Gives Foundation.

The Real Estate/Building fund was initially established through the sale of real property donated to the Senior
Center. At the Board of Directors’ direction these investments have been set up and dedicated to future land and
building needs. Because the Senior Center currently enjoys the use of space provided by the Town of Castle Rock,
this money has not been, and is not expected to be, needed in our near future. Even though, these investments are
widely diversified. This strategy is needed to help preserve and grow the funds.

The Endowment investment account is part of the Real Property fund and was the result of an imevocable gift of
$25,000 to the Colorado Gives Foundation (formerly Community First Foundation) from our Real Estate/Building
investment account. In simple terms, this Endowment pays a dividend each year to the Senior Center of 4% of its
value. (The value is based on the last business day of the previous December.) Because this investment is an
jrrevocable gift the principle and residual money in the account, beyond the dividend, cannot be withdrawn and
used for any other purpose. By the Board of Directors’ resolution all dividends received each year will be deposited

directly into the Real Property fund.

RESERVE FUNDS: In alignment with best practices recommended by the Colorado Nonprofit Association,
the Scnior Center has formally implemented a Reserve fund structure to support long-term financial sustainability
and operational readiness.

It’s important to note that the Reserve fund framework complements—rather than replaces—-our pursuit of targeted
grants and designated gifis. Whenever possible, we will continue to seck external funding to support specific
initiatives and capital needs.
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CASTLE ROCK
SENIOR ACTIVITY CENTER

Loving Life in the Second Half
Executive Director’s Report

December 18, 2025

Grants & Funding Update
Grants Awarded / None at this time

Grants Submitted / Pending

« Walmart — $5,000 for Transportation - Resubmitted 11/18/2025
o 2025/2025 —DRCOG/AAA Additional Funding $12,500 — This funding would be for April, May
and Jun 2026 — 350 additional rides @$35.00
£ «  2026/2027 DRCOG/AAA Funding - $315,000 for Transportation — Requested 750 rides a month
' @ $35 = 9000 rides a year, Requested 11/18/2025
» CDOT Small UZA 5310 — $63,000 (1,800 rides) for Transportation Services. Submitted by
Douglas County on our behalf; pending.
« PSM Miller Foundation — $235,000 (Senior Services). Val and Debbi preparing submission;
Submitted October 23.
« Max and Victoria Dreyfus Foundation — $10,000 New opportunity for Senior Services and
Infrastructure; Val and Debbi preparing application. Submitted November 6, 2025.

Grants in Progress / Upcoming Opportunities

« Daniels Fund — Year-end report approved; currently trying to schedule a meeting to discuss with

Grant Administrator with Daniel’s Fund.

5310 — Castle Rock — Funding opportunity opening for 2026; anticipated range $50,000-$60,000.
MMOF (Multimodal Options Fund) — Transportation funding expected to reopen in 2026.

5307 (Federal Transit Program) — Possible new funding available in 2026.

Lillis Foundation - Active Minds and Scholarship for 22/27 -$14,000 Debbi working on and will
submit by January 15", 2026

Grants Not Awarded

+ Continuing to work with Val to explore and identify additional grant opportunities for 2026.




Center Updates

Office Remodel

Office Furniture - The remaining furniture for the office spaces was ordered and should be here by
the end of the year. 2 chairs and storage cabinet were purchased for the activities office, along with
chair for Stacey’s office for guests to sit in.

New Shades — New Shades will be installed on Dec 30* in the remaining two offices, the front
office side window and the Vista Room.

Sports —

Golf — We are now being required to sign a contract with Red Hawk Ridge Golf Course. Wendy
has reviewed the contract and is concerned that the Indemnity clause is different than the one we
signed in our Town agreement. We have reached out to Town’s legal department to see if they can
make the clause match before I sign the contract. This year’s league will be guaranteed play. All
players will be responsible for paying their weekly green fees if they do not find a Sub.

Softball — After reviewing the league costs last year, some of our team came up short on cost
recovery and the managers paid out of their own pocket rather than asking for a contribution from
the team. Last year the teams wanted to increase the pay for the umpires, but this was brought up
after registration was completed, so we could not make the change. This year after looking at the
increase in cost for umpires, CSSA increases and the smaller team sizes, the new league fee will be
$100 (increase of $35 a player). The last increase was in three years of $25 dollars. Even with this
adjustment, our league remains an exceptional value. Teams play 28 games per season (not
including championships), which works out to approximately $4 per game—and that’s without field
rental costs, thanks to our in-kind donation from the town. By comparison, this is still far less than
many area leagues and even less than the cost of a cup of coffee per game or a day on the golf

course.

Fundraising & Outreach

Colorado Gives 2025_ December 9, 2025

Donations

Pre-Giving (1/1/25 - 10/31/25): $1,575.00
Giving Window {11/1/25 - 12/9/25): $7,644.24
On-Site Donations at the Center (12/9/25): $725.00

Total Year-to-Date Donations: $9,944.24

Donors
.
.
.

4 Recurring Donors
56 Online Donors
5 On-Site Donhors
65 Total Donors

Donor Retention Rate: 64%




Colorado Gives 2024

Donations

» Pre-Giving (11/1/24 - 12/9/24}: $3,033.00

« Colorado Gives Day (12/10/24): $4,478.00

« On-Site Donations (13 donations): $2,111.00
Grand Total: $9,622.00
Donors

s 72 Total Donors

» Retention Rate (2023-2024): 58.7%

« Douglas County Event Center — Contacts have been secured and signed for our events in 2025.
Stacey and I are reviewing the price structure for all the events in 2026. There will be increases to
cover our increase in rental, advertising and expenses.

2026 Event Dates

« Senior Life Expo: June 3, 2026 — Douglas County Event Center - Confirmed
« Golf Tournament: August 31, 2026 ~ Perry Park Country Club - Confirmed
« Craft Show Extraordinaire: November 7, 2026 — Douglas County Event Center - Confirmed

Staffing

Front Desk Coordinator — Donna Danko

Donna will be started on Thursday, December 18. She brings a strong administrative background from
HCA/Health One and the banking industry, with demonstrated strengths in mulititasking, communication,
and problem-solving. Donna is originally from Tennessee (yes—you may hear a bit of her accent!) and has
been a Castle Rock resident for the past six years.

Front Desk Assistant — LeAnne Boatright

LeAnne will be started on Tuesday, December 16. She is a Colorado native with experience in dispatching
for a Metro Protective Services company as well as serving as a 911 emergency operator. Her background
has provided her with excellent multitasking, communication, dispatching and problem-solving skills,
which will be a great asset to our front desk operations.

Administrative Assistant / Graphic Design Support — Job Ad posts this weekend.

Respectfully Submitted,

Debbi Haynie
Executive Director
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/CASTLE ROCK
SENIOR ACTIVITY CENTER

"Loving Life in the c

December 2025 Board of Directors Meeting
November 2025 ACTIVITY REPORT

We entered November with thankfui hearts as we approached Craft Show and other scheduled activities. Our Sewing and
Quilting Groups and the Knit and Crochet members finalized their greations and put on a beautiful display at the craft show.
Creative Writing and Book Club groups continued to engage and inspire their participants. Watercolor and Acrylic Painting
classes remain well-attended and popular. Current Events continue to fiil the Vista Room every Friday moming. The Low
Vision Clinic met as scheduled, and our weliness offerings - including foot care and massage sessions — continue to be
valued services for our members,

Our members show their love for games of every kind. Afternoons of Games, Bingo, Bunco, Bridge, Marathen Bridge,
Duplicate Bridge, Polish Poker, and Texas Hold 'Em all remain at full capacity — many with waitlists! Dining adventures were
as popular as ever, with visits this month to Breakfast on Broadway, Season’s 52, and Sabroso! Mexican Grili. Active Minds
drew a crowd with its presentation on “Century of Electtic Guitar". Members shared that this was one of the best presentations
yet. it might have had something to do with the very talented electric guitar player who was playing and presenting at the same
time! Trips and excursions included a theatre trip to see "Putnam County Spelling Bee", where one of our members was the
star and participated in the bee! We had a guided tour of the “Gabriel Foundation” a parrot/bird sanctuary, a guided tour of the
Western Museum of Mining & Industry, and a trip to “Tables Extraordinaire” where our members viewed amazing tablescapes
and bought yummy treats at the bake sale. Our monthly casino trip continues. This month we visited the Manarch Casino. We
continue to take reservations for our 2026 trips; one with Collette Travel to visit “Christmas on the Danube” in Decermber.
Reglstration is still being taken for the Diamond Tours trip to Las Vegas, Hoover Dam and Grand Canyon, scheduled to depart
May 2026,

& : Qur partnerships continue with AdventHealth, with free biood pressure screenings. Dr. Kevin Nagamani, a foot and ankie
surgeon also with AdventHealth, taught our members about foot and ankle problems (and how to manage them) in older
adults. HearinglLife continues to offer monthly Hearing Screenings.

Balance, Range of Motion, Flexibility and Agility, Twist and Bend, Sit & Be Fit and "Rhythm and Moves” continue as the
foundation of our fitness programming as well.

Our membership continues to grow, and we're grateful for the enthuslasm and involvement of everyone who takes part in our
programs, We'll keep adapting and expanding our offerings to ensure there's something for everyone to enjoy at the Center.

PARTICIPATION STATISTICS

September QOctober November
# of Activities Offered 214 151 176
Participants

Off-Site Activities 244 231 305
On-Site Activities (including VOA 1970 2057 1918
lunch)

Health & Wellness Activities 255 282 189
Sports 953 131 143
Virtual Activity 152 189 135
Totals 3574 2890 2690

The Center was closed 11/11, Veterans Day, 11/27, 11/28 for Thanksgiving Break

Niru Patel, Activities
Shannon O'Brien, Activities Manager
Beate Holt, Activity Coordinator
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Membership Updates

November

Total Membership: 1346

CASTLE ROCK
SENEGR ACTMTY CENTER

Membership and Outreach

“Lovmg L f in tgme Sewﬂd Report

Regular | Associate | Honorary | Lifetime | New | Expiring | Renewed/Not
Renewed
1316 13 2 15 26 67 33/30
December (as of 12/16/2025)
Total Membership: 1329
Regular | Associate | Honorary | Lifetime | New | Expiring Renewed/Not
Renewed
1299 13 2 15 12 41 0

New Member Orientation

We held one session on November 21, with nine attendees. Seven people attended our first
session on December 7. Registrations are still active for our session on December 21.

--Respectfully Submitted, Janice Scudder
Membership and Qutreach Chair



Sports Board Report
December 18, 2025

- Golf — The golf registration forms have been reviewed and updated for summer 2026. Registration
opens on January 2™ for returning players then a lottery is held on February 9" for new players or
players requesting to change leagues. The teams play on Tuesday morning at Red Hawk Ridge Golf
Course. Don Marshall is the golf lead with Preston Shepherd tracking scores for the 18 hole league
and Ken Scutter for the 9 hole league. The 18 hole lead is a shotgun start and the 9 hole league is a
tee time start. The 18 hole league has 72 players and the 9 hole has 36 players. Registration of $50
is paid to the Senior Center then weekly green fees are paid to Red Hawk as played. This year any
players not finding a substitute for weeks not played with be assessed green fees. Red Hawk will
track and process missing player green fees with a review by Debbi.

The idea of a potential recreational summer league has been tabled due to lack of bandwidth and golf
course availability.

Softball - Softball registration forms have been reviewed and updated for summer 2026. Registration
is open from February 9" — March 27". Teams play from April through August. We offer four softball
teams as follows:

Rockers ~ 50+, Ken Standen manager

Rockies — 50+, Preston Shepherd, manager

Rocks — 70 males/65+ females, Mark Weiss, manager

Rock Stars — 70+ males/65+ females, Roy Burcham, manager
Teams have between 16-20 players and are typically full. Registration is increasing from $65 to $100
- per player due to an increase in Colorado Senior Softball Association fees and umpire fees,

Bowling — The bowling fall session completed with an end of session gathering on December 15th.
Registration is now open for the spring session which starts on January 9", So far this session has 11
players signed up with one sub. Registration closes on January 2nd. Leads are actively recruiting
additional subs. Lead is Barb Ciehlo. The teams play two games per week on Monday morning
started at 9:30 a.m. at Arapaho Bowl. Registration is $40 plus a fixed fee’ of $10 per week of play.
Registration includes a shirt (one time) plus ball and shoe rental at the bowling alley. Session two
runs from January 5- April 27".

Bocce Ball/Cornhole — Play is complete for winter session one as of December 12" and registration
is open for winter session two. The league plays from 1-3 pm on Friday afternoons at the MAC.,
Registration is a $70 fiat fee for the session. There are 16 players registered thus far and registration
remains open until January 2nd. Jim Yank (bacce ball) and Dan Helzer (cornhole) are leads. Play for
session two runs from January 9" — April 17",

Pickleball — Pickleball is complete for our first summer offering. Registration was 23 players.
Participation was spotty due to heat and wind but the players seemed to enjoy the league. Three
courts were reserved through September 8" at Cobblestone Park from 5:30-7:30 p.m. Jim Johnson
was the pickleball lead. Pricing was $45 for the summer session. No winter sessions will be offered
due to lack of availability of indoor courts. The Rec Center agreed to look at summer attendance to
determine whether courts closer to Castle Rock center can be made available next summer.

" ‘Horseshoes — The rec center has looked at the area behind the center and it looks promising for two

" horseshoe pits. Debbi submitted the request for horseshoe pits and a covered pavilion to provide



shade. The rec center has reviewed the area but is in the process of measuring to put together costs.
This is not expected, if approved, until 2026.




