CASTLE ROCK SENIOR ACTIVITY CENTER
BOARD OF DIRECTORS MEETING MINUTES
December 18, 2025

Board Members

Phyllis Tumey, President

Jon Hendricks, Executive Vice President Steve Lockwood, Treasurer
Ed Mattix, Transportation Vice President

Sherry Fogleman, Board Secretary

Immediate Past President-Vacant

Debbi Haynie- Executive Director

Commiittee Chairs

Niru Patel-Activities

Janice Scudder-Membership/Outreach Cynthia Timmons-Sports
Wendy Monteith - Legal

Guest- Rich Martin, Cheryl Daciek

Call To Order
The December monthly CRSAC Board meeting was called to order by Phyllis Tumey at 1:00 pm at the

CRSAC. All Board members (except Sherry Fogelman) and all Committee Chairs were in attendance.

President
Phyllis Tumey introduced Cheryl Daciek who was nominated by the Board to fill the Committee Chair

position for Membership/Outreach starting in 2026. Chery! discussed her personal history and her
experience at CRSAC. A motion to approve Cheryl as Chair of the Membership/Qutreach Committee was
made by Ed Mattix and seconded by Jon Hendricks with Board vating unanimously to approve Cheryl for

the position.

A request was made by Phylfis to accept the November 2025 Annual Meeting and Board Minutes, which
was approved by consensus.

Treasurer
Steve Lockwood presented an update on the 2025 Financials/Budget noting that Income was in line with

expectations for the year while Expenses were slightly higher but expected to meet Budget by year-end.
Motion to approve Financials/Budget was made by Cynthia Timmons, seconded by Niru Patel, and
approved by the Board.

Steve reviewed the Real Property & Reserve Investments which was established by discontinuing the
Senior Citizens Foundation. Steve explained that the Real Property fund remains separate from Reserve
Funds to keep it available for use as originally designated by the grantors. Steve said the Reserve
Investments would be reviewed with Debbi Haynie, Ed Mattix and Rich Martin (incoming Transportation
Committee Chair) in 2026 to identify what can be done with the funds to increase the funds to cover the
preferred goal of having 6 months of Operations funding compared to the current 3 months. Steve will
report to the Board once that meeting has been concluded.

Total Investients through December 13 had increased by 11.75% in 2025.

Executive Vice President

Jon Hendricks presented the following current information regarding fundraising initiatives
Dining to Donate (Jan-Oct) $2,193.61

Liberty Express Car Wash (as of 11/17) $1,736.00



£
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King Soopers (thru Sep) $1,606.01 (Q4 resuits due in January)
Senior Life Expo $15,461

Ducky Derby (2nd Place) $250

Art Fest (balion tips) $456

Loving Life Challenge $36,090
Craft Show (as of Nov 17) $42,773.29 - 4803 Shoppers/205 Volunteers/93 VendOrs, total does not reflect

funds from ongoing Boutigue sales in CRSAC office.
Goif Tournament $12,190

Shopping Extravaganza $1,060

Colorado Gives $9,444 thru Dec. 10

TOTAL- (As of December 17) $115,616

Vice President Transportation
Ed Mattix reported that we are on track to surpass FY2024 totals of 124,061 Total Miles driven and

12,920 Totat Riders. November was our lowest month of 2025 in total miles driven, total riders, and
Shuttle and Event riders. Total miles through November: 119,328; Total Riders 12,645For the year, we
are averaging 10,848 miles per month, 1,150 total riders per month and 998 Shuttie riders per month.
Driver's Training sessions conducted Dec. 1 and Dec. 16.

Executive Director
Debbi Haynie reported that there were no new Grants awarded in November, there are & requests

pending decision. In addition, there are 6 Grants as Upcoming Opportunities for 2026.
The positions of Transportation Coordinator, Front Desk Coordinator and Front Desk Administrative

Assistant have been filled, and the new people are on the job.
The remaining new office furniture arrive on Dec. 17 and new shades will be installed on Dec. 30.

Activities

Niru Patel provided an overview of the wide anay of Activities the CRSAC has been able to provide the
members this past year. This has been ane of our most vibrant years, with expanding programming and
consistently full (with waiting lists) activities both in center and trip/tour opportunities, Member Activities,
both participation and scheduled in Navember are reflected in the following numbers: Off-Site 305; On-
Site 1,918; Health & Weliness 189; Sports 143; Virtual Activity 135; for Total in November of 2,680

participants

Outreach and Membership
Janice Scudder submitted a summary of the CRSAC Membership and Outreach Events through Decemnber

16, 2025: Total membership 1,329 reflected in 299 new; 1,2990 regular; 13 associate; 2 honorary; 15
lifetime, 12 New. One orientation session was held on November 21 with 9 attendees. Janice is stepping
down from the Outreach & Membership position at the end of the term with Cheryl Daciek to replace her.

Sports

A recap of sports activities was presented by Cynthia Timmons. Winter Bocce Ball/Comhole was just
completed grass and registration underway for Winter 2 session. Golf registration forms have been
updated for summer 2026 with registration opening January 2 for returning players then a lottery on
February 9th for new players or players requesting to change leagues. Softbali registration forms for
Summer 2026 have been upated and registration is open February 9 to March 27. Bowling Fall session
completed and registration is now open for Spring Session which begins January 9. We are unable to
offer winter pickleball due to the scarcity of indoor courts and for the Summer session we are working
with the City to identify courts closer to the Senior Center. The CRSAC continues to pursue a possible
opportunity to partner with the Castle Rock Recreation Center to develop a Horseshoe pit.




Legal
£ Nothing to report.

Ciher
Phyllis presented to the staff $200 gift cards for Christmas and the board thanked the staff for all their

hard work in 2025.
Phyllis presented a spa certificate in the amount of $350 to to Wendy Montieth for ali the pro bono wark
she does for us during the year.

Adjournment
Meeting was adiourned at 2:35pm by Phylfis Tumey.
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