CASTLE ROCK SENIOR ACTIVITY CENTER
BOARD OF DIRECTORS MEETING AGENDA
February 19, 20256

Call to Grder - Ed Mattix

Record Proxy - Ed Mattix for Niru Patel
Debbi Haynie far Cheryl Daciek

Reporis —
President Ed Mattix
Secretary - Cathy McMahon
Approve January 15, 2026 Board Meeting Minutes
Executive Vice President — Jon Hendricks
Treasurer -~ Steve Lockwood
immediate Past President — Phytlis Tumey
Executive Director — Debbi Haynie

Committee Reports —
Transportation — Rich Martin
Activities — Niru Patel proxy Ed Mattix
Membership/Qutreach - Cheryl Daciek proxy Debbie Haynie
Sports - Cynthia Timmons

Legal Advisor—
Wendy Monteith

Old Business -
Sports Committee Chair - Fill/train
Strategic Business Plan

New Business ~
Secretary - Fill/Train

Adjournment -

The next Board meeting will be Thursday, March 13, 2026 @ 1pm at the CRSAC




Executive Vice-President Report
February 2026 / Fundraising / Community Outreach Events

2026 EVENTS — All Events In Progress Planning Stages
. Senior EXPO — June 12! (Goal: 109 Partners / 23 Partners Confirmed to date) (Event date changed to 6/12/)

- Ducky Derby ~ June 7th

- Vetfest - June 27th

- Golf Tournament ~ August 31st - Perry Park Golf Club, Larkspur

- Artfest ~ September 12th& 13th

- Shop X - September 12th

- Craft Show ~ November 7th (Goal: 94 Vendors / 53 Vendors Canfirmed to date)

- Colorado Gives Day ~ December 8th

DINING TO DONATE ~ (3¢ Wednesday per month}

January 21st, 2026 ~ Dining to Donate — Angie's Restaurant Confirmed — Received 5200.00

February 18t~ Dining to Donate — Guadalajara’s Mexican Restaurant Confirmed/in Progress

March 18%- Dining to Donate — Culver’s Castle Rock (12PM-3PM Only) Are donating % based on public participation.
April 21st ~ Dining to Donate ~ (Tuesday) The Hideaway - Confirmed

May 20t Dining to Donate — Doug's Diner / Bucket List Tavern - Confirmed

june 17t~ Dining to Donate ~ Homegrown Tap & Dough — NOT confirmed / In the works. [New}
luly 15— Dessert Social DTD — Smart Cow - Confirmed

July 22m- Dining to Donate — Courtyard Social - Confirmed

August 5% — Dessert Social DTD — Dairy Queen - Confirmed

August 19th ~ Chapala — NOT confirmed / In the works. {Used to be Le’Masor - New ownership now)

September 23rd- Duke’s Steakhouse, Castle Pines ~ Confirmed

Lunch Bus — 11:30AM Bus arrives at Dukes (11:00AM pick up at CRSAC}

Dinner Bus — 5:00PM Bus arrives at Dukes (4:30PM pick up at CRSAC)

Qctober 21t Hickory House, Parker — Confirmed

Lunch Bus — 11:30AM Bus arrives at Hickory House (11:00AM pick up at CRSAC)

Dinner Bus — 5:00PM Bus arrives at Hickory House (4:30PM pick up at CRSAC)

November 18t~ Dining to Donate — Chili’s Restaurant - Confirmed

December 16t Dining to Donate ~ Old North End Restaurant- Confirmed

LIBERTY FXPRESS CAR WASH - NEW / Car Wash Ticket Sales

$12.00 per Ticket / Receives a $16 Value Carwash/CRSAC earns $4.00 per Carwash ticket sold
* As of 02/09/26 — 71 Tickets Sold / Total Profit To Date = $284

KING SQOPERS

NOTE: 5827 DONATION RECEIVED FROM
KING SOOPERS - RANDOMLY SELECTED

CRSAC AT THEIR DISCRETION ...

1stQ {Jan-Mar 2026) = $ income/ ____Households
2040 (Apr-Jun 2026) = $ Income / ___ Households
3rdQ {Jul-Sep 2026) =5 Income / ___ Households
4thQ {Oct-Dec 2026)= S income / Households
Total Profit To Date = $ 827 / 102 Households {on average)

2026 GOLE TOUBNAMENT Scheduled at Perry Park Gold Club on August 31, 2026 - Sponsorship Registrations underway
with total amount committed: $7350 and total paid to date: $4550. GOLF TEAM ACTIVELY PURSUING SPONSORS.

Respectfully submitted,

Jon Hendricks, Exécutivé Vice-President
& Stacey Fahrenbruch, Assistant Director Events, Funidraising & Outreach
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Accrual Basis

Castle Rock Senior Center

Ordinary Income/Expanse
income

40000 - 01-ACTIVITY INCOME

A0S0 - 02-BAEMBERSHIP

40100 - 03-SHUTTLE CONTRIBUTIORS
40200 - 06-CASTLE ROCK SERVICE CONTRACT
40300 - 07-Douglas County Grants

40400 - 08-GRANYS

40500 - 08-OUTREACH EVENTS

40600 - 12.TRANSPORTATION - DONATIONS
40700 - 15-FUND RAISING INC.

42800 - D5-8HISC

43200 - INTEREST & DIV SAVINGS

44000 - Restricted Grant/Fund Income

45000 - inKind income

Tota! income
Expenso

60300 - ACTIVITIES EXPENSE

60500 - ADVERTISING EXPENSE
60600 - BANK FEES

60700 - BLDG & EQ MTCE/CLEANING
61000 - CENTER SUPPLIES

61400 - CONTRACT ADMINISTRATIVE HELP
62000 - DEPRECIATION

62400 - Dues, Conferences

62500 - FUND RAISIRG EXP

£2700 - FURN-EQULP REPAIRJUPGRADES
62800 - FURNITURE/EQUIPMENT PURCHASES
62300 - GIFTS

63000 - INSURANCE

63600 - MISCELLANEOUS

§3700 - OFFICE SUPPLIES

§3800 - OUTREACH EVENTS

64000 - PAYROLL EXPENSES

54400 - Payroll Support Services
64450 - PAYROLL TAXES

65000 - POSTAGE

65100 + PROFESSIONAL SERVICES
65110 - Accounting

65200 - RENT

65250 + REPAIRS/SAINTENANCE
65300 - Staff Expenss

65320 - Volunteer Exp.

65350 - TAXESAICENSES

65400 - TELEFHONE

©6000 + VEHICLES - Fust

67000 - VEHICLES-Maintenance

67500 - VOLUKTEER APPRECIATION
67700 - WEB SITE/SOGIAL MEDIA
68000 - Restricted Grant/Fund Expense
69000 - mKind Expense

Total Expense
Net Ordinary Income

Other income/Expense
Qther Exponse

75000 - Transfer to Reserves

Total Other Expense
Net Other income

Net Income

Statement of Activities Budget Performance

January 2026
Jan 26 Blaget Annual Budget

6,016 11,500 140,000
32,626 34,000 55,000
1,180 1,250 20,000
14,167 14,167 170,000
28,062 22,000 250,000
3,122 10,000 120,000
4,500 20,000
600 210 2,500
34,793 12,000 160,000
54 200 2,500
1,203 2,000 25,000
7,800 6,000 35,000
9,946 9,946 119,346
138,588 124,772 3,115,346
5,251 4,000 50,000
829 800 10,000
742 800 10,000
100
275 400 5,000
5,000
5,766 4,585 55000
1,209 335 4,000
1,285 1,300 35,000
204 200 300
i 300
85 4,000
4,361 4,150 50,000
105 500
767 500 15,000
1,000 1,000 10,000
80,006 59,423 515,000
9% 150 2,000
5,263 4,615 40,000
640 8,600
12,000
2,681 2,700 32,000
73 67 800
262 500
300 3,800
57 250 3,000
200
563 500 6,000
912 1,200 20,000
1,552 1,600 20,000
5,500
123 200 1,500
3,204 3,500 25,000
9,946 9,046 119,346
32,902 71,611 50,000
4,187 4,167 50,000
4,167 3167 50,000
4167 4,167 50,000

28,736 17,445
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Accrual Basis

Castie Rock Senior Center

January 2026

Ordinary Income/Expense
income

40000 - 01-ACTIVITY INCOME

40050 - 02-MEMBERSHIP

40100 - 03-SHUTTLE CONTRIBUTIONS
40200 - 06-CASTLE ROCK SERVICE CONTRACT
40300 - 07-Douglas County Grants

40400 - 08-GRANTS

40500 - 03-OUTREACH EVENTS

40600 - 12-TRANSPORTATION - DONATIONS
40700 - 15-FURD RAISING INC.

428040 - 05-MISC

43200 - INYEREST & DIV SAVINGS

44000 - Rostricted Grant/Fund income
45000 + In-Kintd Income

Total income
Expense

60300 - ACTIVITIES EXPENSE

60506 - ADVERTISING EXPENSE

60600 - BANK FEES

61040 - CENTER SUPPLIES

62000 - DEPRECIATION

62400 - Dues, Conferences

62500 - FUND RAISING EXP

62700 - FURN-EQUIP REPAIRUPGRADES
52800 - FURNITURE/EQUIPMENT PURCHASES
62900 - GIFTS

63000 - INSURANCE

63600 - MISCELLANEOUS

83700 - OFFICE SUPPLIES

83800 - OUTREACH EVENTS

64000 - PAYROLL EXPENSES

64400 - Payroll Support Setvices
64450 - PAYROLL TAXES

65000 - POSTAGE

65110 - Accounting

65200 - RENT

65250 - REPAIRS/MAINTENANCE
65300 - Staff Expense

65320 - Volunteer Exp.

65400 - TELEPHONE

66000 - VERICLES - Fue!

67000 - VERICLES-Maintenance

67700 - WER SITE/SOCIAL MEDIA
68000 - Resfricted Grant/Fund Expense
690040 - In-Kind Expanse

Total Expense
Net Ordinary Income
Other Income/Expanse

Other Expense

75600 - Transfer to Reserves

Total Other Expense
Net Other income

Het Income

Statement of Activities Prev Year Comparison

6,016 7,531 1,515
32,626 31,644 982
1,190 1,240 -50
14,167 14,167
28,062 22,820 5,242
3,122 11,956 8,834
1,775 -1,775
600 460 140
34,793 25,384 9,409
64 77 -12
1,203 560 643
7,800 7.150 650
9,046 9,076 870
139,588 133,839 5,749
5,251 3,636 1,615
829 134 695
742 824 81
275 262 12
5766 4,704 1,062
1,209 750 450
1,285 1,687 -402
204 204
0 128 -128
65 65
4,361 4,580 .218
105 80 26
767 426 341
1,000 1,000
60,006 51,839 8,167
96 -86 182
5,263 4,900 362
1,000 -1,000
2,681 1,965 716
73 68 5
262 262
397 397
57 119 52
563 518 45
912 1,221 -310
1,552 3,854 -2,302
123 123
3,204 2,636 658
9,046 9,076 870
106,686 95,850 10,835
: ¥75E8 5,085
4,167 4,167
4167 3167
4167 4,167
28,736 33,822 5,086

-



CASTLE ROCK
SENIOR ACTIVITY CENTER

Executive Director’s Report
February 19, 2026

Grants & Funding Update

Grants Awarded

OAI Funding — Grant Period Extension
o Transportation Rides extended through 12/31/2026
o Routing System extended through 12/31/2026
2025/2626 DRCOG / AAA Additional Funding — $12,560 - Transportation Services
Funding supports April-June 2026, providing approximately 35¢ additional rides at $35 per ride.

Contract signed.

Grants Submitted / Pending

Lillis Foundation — $12,000-814,000 Scholarship Program / Active Minds Lecture Series

Submitted January 8, 2026

Walmart Community Grant — $5,000 Transportation Services

Resubmitted November 18, 2025

2026/2027 BRCOG / AAA Transportation Funding — $315,000

Submitted November 18, 2025

Proposal includes 750 rides per month at $35 per ride (approximately 9,600 rides annually)
CDOT Small Urbanized Area (5310) — $63,000 Transportation Services (approximately 1,800 rides)
Submitted by Douglas County on our behalf; pending

P.S. Miller Foundation — $25,000 Senior Services

Submitted October 23, 2025 — Received email 2/17/2026 DCCF is still waiting on County Approval to

award grants
Max and Victoria Dreyfus Foundation — $10,000 Senior Services and Infrastructure

Submitted November 6, 2025

Grants in Progress / Upcoming Opportunities

Castle Rock Rotary Club — $5,000 Senior Services

Val is currently preparing the grant application.

Daniels Fund- $50,000 (2yr Grant) - Senior Services

Tnitial phone call completed with the Grant Administrator and Val. Val is currently working on the Letter of
Intent (LOI). :

CDOT 5310 - Castle Rock — Transportation Rides

Anticipated 2026 funding opportunity in the range of $50,000-560,000
MMOF (Multimodal Options Fund) — Transportation Rides
Transportation funding expected to reopen in 2026

FTA 5307 (Federal Transit Program) — Transporiation Rides
Potential new funding opportunity anticipated in 2026

Douglas County Community Foundation — $10,000 Senior Services
Waiting for application window to open.

OAI Funding — Connect and Care Calls (2026/2027) — $22,500
Waiting for REFP window to open.



Grants Not Awarded

» None currently

Center Updates

¢ 10-Year Center Trends
See attached report.
¢ Center Remodel Update
The side wall for Kori’s office space was installed this week.

¢ Transportation Cell Phones
All new phones have been activated and programmed for each vehicle.
Driver feedback has been very positive regarding usability and reliability.

¢ Transportation Routing System
Karen narrowed the selection to two routing system vendors. She and Shannon participated in Zoom

demonstrations last week. One vendor stands out for user-friendliness, system integration, and consistent
billing, while the other offers 4 la carte pricing with fluctuating monthly costs and lower usability.

The recommended vendor has offered a one-month pilot for one vehicle at $70, which I have authorized.
Katen and I are also working with Douglas County to explore exporting monthly ride data directly into
EmpowOR, which would eliminate current double data entry for grant billing.

« Horseshoe / Cornhele Space
1 met with the Mike, Dan and Matt with Town of Castle Rock Parks and Rec regarding the proposed space.

Matt is developing preliminary cost estimates for site leveling, court installation, seating, and shade
structures. He is currently managing a major Town Council project, and timing has delayed receipt of
estimates. I had hoped to present this information this month, but it may be available next month.

A conceptual design has been attached for reference.

Fundraising & Outreach

« King Soopers Fight Hunger Shopping Bag Fundraiser
Total funds raised: $827
o December: $495

o January: $332
The one-time donation check will be mailed in May 2{26.

Staffing Updates

« Administrative Assistant / Graphic Design Support
Interviews are ongoing currently.

Respectfully submitted,
Debbi Haynie
Executive Director



Status Report for Grant Funding in Place for 2026

26 Jan-26 Doc-26 Town of Castle Rock Senipr Services iyr 580,000.00 480,000.00 Quarterly Awarded
2026 Jan26 Dec-26 Town of Castie Rock Transportation lyr $90,000.00 $90,000.00 Quarterly Awardesd
Amount has been increased due delay In HST Funding $200,760 - 5736 rides
12 Monthl Cantract Slaned @535.00. 12/2/2024 was told that we will get same amount as 2024/2025
2025/2026 | 1w2s Jun-26 Douglas County - ARA Funds Transportation 4161,838.00 $200,760.00 z_éuahﬁ i b“ 4/28/2025 was told that we wil get 75 of fast yeor amount with posssiblity foir
rihs the remalning 25% later in the grant perlod. 5/6/25 Fed and state restored to
ful funding amount.
2025/26 Jun-25 Dec-28 Douglas County Funds - DA}
2025/26 lan-26 e Dougias {ounty Funds - OA
2025/26 Jan-25 Jun-26 Douglas County Funds - OAf
Menthl
2026 fan Dec Vohinteers of America Nutritlon Services 1yr $15,000.00 $15,000.00 »u_a”“annna Awarded  [Assigned 1o Debbl
. . . Awarded
2025/26 | apras | Mar2s Uillis Foundation Active Minds/Schofarship § lyr | $14,000.00 $14,000.00 One Tima afa0%5
-8
2026/2027 | Apr26 | marz Lillis Foundation Active Minds/Scholarship | 1yr | $14,00000 Onetime | SPTOH S Hacsgned to pebt
. Nutritlon Services/Senlo Mont
2025/2026 | Jan Dec | Town of Castle Rock CDBG Funding| . fSenlor {45 $25,000.00 $2500000 | . MU | awarded 515,000 ceimbursesble, $10,000 lcentve based. Assgned to Debti
. Monthly This grant wiil be adrménistered through the County, Awards will be given by
2026 Jan Dt CDOT - 5310 Transpartation 12 $63,000.00 $161,586.00 Refmbursment | PEMEOB CRRURCL L A i Walting an CDOT to finalize the contracts
2026 an Dec MMOF Transgortation 12 $21612500 | 521612500 | , MW punding contiact {Waiting on COOT to finalize she contracts
. General Working on letter | 2/2/2026 Had Phone call with Grant Admin - Andrea. Wa have been aske to
2026 fam Bes Danief's Fund Operating/infrastructure 2ye $50,000.00 One Time of intent subrmit & letter of Intent with projects and # for asi. Debbl & Val working on
2025/2026 | 1an pec | Max & Victoria Dreyfus Foundation Senlor Services 12 $10,000.00 OneTime ”%uw.h Debbl B Val working on
12 Monthl Submitiad DROO%G has stated that funding wht remain flat, However the demand has
2025/2027 | Juk2s 6£30/20276 Douglas County - AAA Funds Transportation $315,000.00 2209,124.00 3_3.23:_".2; 11/18/2025 - Jincrease. tam asking for 750 rides @ month @ $35 = 5000 rides a year.
mihs Pesding Contract |Recelving 5652 Trips @ $37
o ) . Additional Funds for . . Monthly Awprdad 2/4/25- | Recelving 350 additionad rides@ $35.00.Walting on DRCOG to finalize the
2025/2026 | Jui2s Jun-25 Douglas County - AAA Funds Transportation 3 mths 512,250.00 S$12,250.00 aekmbursmont | Peading Contrast |contracts
. Submitted
2026 lan Dec Walmart Transportation $5,000.00 One Time 1111872025
. - Submitted 10-23- [Recelvad emall 2/17/2026 DCCF Is still walting on County Approval to award
2026 Jan Dec PS Miller Foundatlon Senjor Services $25,000.00 One Time 2025 s
2026 Jan Dec Castle Rock Rotary Senior Services 45,000.00 Gne Time ig,r_dh._ With |, st recaive Application 2/3/2026
2026 tan Dec DCCF Senior Services $10,000.00 Gne Time Eezd.._s WIth | aiting on Agplication Windaw to open.
2026/27 Jul-26 Jun-26 0Al Connect and Care Call $22,500.00 OneTime sz.ﬁ_.ﬁs with Waiting on RFP Window to open 135 calls a month @ $15




$1,388,713.00

51,278,845 00

Status Report for Grant Funding Applied/or in Place for 2027 +

2027 lan-27 Dac-2? Town of Castle Rock Senior Services iy $60,000,00 Quarterly
2027 Jan-27 Dec-27 Tewn of Castle Rock Transportation 1yr $90,000.00 Quarterly
12 Manthly Submlited DREOG has stated that funding wili romaln flat, However the demand hax
2026/2027 | ul-26 Jun-27 Douglas County - ARA Funds Transportation 5315, 500,00 5209,124.00 Rel s: ent 11/48/2025 _  |Incresse, | am asking for 750 rides @ manth & $35 = 9000 Hdesa year,
mths wimaursm Pending Contrect | Recelving 5652 Trips @ $37
2027 | san2r | Decar Volunteers of Ameri Nutrition Services 1 $15,000.00 Monthly
olun menca ¥r ! ' Relmbursment
2026/2027 | Apri6 Mar-27 Lillis Foundation Active Minds/Scholarship lyr $14,000.00 Cne Time s 3036 e
202627 | wizs | unzs oAl Connect and Care Call $22,500.00 working 8 ¥ |watting on RFP Window to open 135 callsa morth @ 515
$536,500.00 $208,124.00

i




/CASTLE ROCK
SENIOR ACTIVITY CENTER
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2026 Important Dates to Remember

Updated 2/17/2026

JANUARY
January lst, Thursday —CENTER CLOSED for New Year’s Day Observance
January 15th, Thursday — Board Meeting @1:00 p.an.
January 19th, Monday — CENTER CLOSED—Martin Luther King Day
January 21st, Wednesday — DTD— Angies Restaurant

FEBRUARY
February 16th, Monday - CENTER CLOSED—President’s Day
February 18th, Wednesday - DTD— Guadlajara’s
February 19th, Thursday—Board Meeting @ 1:00 p.m.

MARCH
March 18th, Wednesday -DTD—Culver’s
March 10th, Thursday—Boeard Meeting @ 1:00 p.m.

APRIL
April 16th—Highlands Ranch Volunteer Fair—HR Senior Center
April 16th, Thursday—Board Meeting @ 1:00 p.am
April 21st, Tuesday-DTD— The Hideaway

: MAY
May 21st, Thursday—FBoard Meeting @1:00 P
Volunteer Appreciation Event Week - May 18th—22nd
May 25th, Monday—CENTER CLOSED—Memorial Day
May 20th, Wednesday - DTD—Doug's Diner/Bucket List Tavern—CR

JUNE
June 3rd, Wednesday—Senior Life Expo
June 7th, Sunday—Ducky Derby—Unconfirmed
June 18th, Thursday - Board Meeting @ 1:00 p.m.
June 19th, Friday—CENTER CLOSED—Juneteenth
June 17th, Wednesday - DTD - Homegrown Tap & Dough—Not Confirmed
June 27th—Vetfest—Festival Park 1lam—>5 pm

April, May, June—Loving Life Match Fund Challenge



July 1st, Wednesday-—Dessert Social DTD-— Smart Cow
July 3rd, Friday—CENTER CLOSED--In observance of Fourth of July
July 22nd, Wednesday—DTD— Courtyard Social
No Board Meeting

AUGUST
August 5th, Wednesday—Dessert Social DITD-— Dalry Quesn
August 12th,13th,14th—Center Closure for Annual Maintenance and Cleaning—Tentative
August 20th, Thursday -Sumimer Board Meeting @ 1:00 p.m.
August 19th, Wednesday—DTD - Chapala Mexican Food-—Not Confirmed
August 31st, Monday— 26th Annual Golf Tournament— Perry Park Golf Club 9:00 Shotgun Start

SEPTEMBER
September 7th, Monday—CENTER CLOSED—Labor Day
September 12th & 13th—Artfest—Downtown Castle Rock
September 17th, Thursday—Board Meeting @ 1:00 p.m.
September 18th Parker Resource Fair for Older Adults— 9—12—Parker Fieldhouse
September 23rd, Wednesday-DTD- Dukes Steakhouse

OCTOBER
October 3rd, Saturday—Shopping Extravaganza—
Castle Rock Outlets
October 15th, Thursday—Board Meeting @1:00 p.m.
October 12th, Monday—CENTER CLOSED—Columbus Day
October 21st, Wednesday—DTD—Hickory House

NOVEMBER
November 7th, Saturday—34rd Annual Craft Show Extracrdinaire
Douglas County Events Center §:00 a.m. to 4:00 p.m.
November 11th, Wednesday—CENTER CLOSED—Veteran’s Day
November 18th, Wednesday—DTD = Chill’s Resturant
November 19th, Thursday—Annual General Membership & Board Meeting @1:00 p.m.
November 26th & 27th—CENTER CLOSED—Thanksgiving Holidays

DECEMBER
December 8th, Tuesday - Colorado Gives Day - Uncenfirmed
December 16th, Wednesday—DTD —Old North End -

December 17th, Thursday—Board Meeting @ 1:00 pom.
December 24th & 25th - CENTER CLOSED - Christmas Holidays




Overall Recap ~ 10 year Trend

Membership - 10 yeartrend

2016 - 617 members
2025 - 1334 Members
116% increase

Transportation- 10 year trend
2016 Total Rides given-7,639 Average of 636 a month

2025 Total Rides given - 11,764 Average of 980 a month
54% increase

Activities- 10 yeartrend
2016 Total Activities offered ~ 1820 Average of 161 a month

2025 Total Activities offered = 2059 Average of 1 71 amonth

13% increase (We are limited due to space 1o hold the activities and
events)

5 year Trend { We had only started collecting this data)

2020 Total Attendees in all programs — 1 0798 Average of 899 a

month
2025 Total Attendees in all programs — 36645 Average of 3054 a

month
239 % increase in attendance in programs







Center Statistic Tronds

20614-2026
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# Total of al
2014 Acthtivies Offered 12% 130 139 152 148 145 145 124 145 150 115 125) 1647 137
# Total of alt ,
2015{Actitivies Offered 126 131 154 147 150 152 152 118 143 154 130 130 1687 147
# Total of all
2016\ Actitivies Offerad 128 143 1564 160 160 165 156, 145 Huw,.ﬂ 158 131 13%] 1820 151
# Total of ail
2017 Actitivies Qffered 138 148 168 164 162 168 175 117 158 164 154 1271 1844 153
# Total of 2l
2018 Actitlvies Offered 148 146 ir 165 176 180 162 137 170 179 145 1151 1R9g] 159
# Total of afl
2019[Actitivies Offered 122 147 158 167 179 162 18 152 169 156 146 138| 1714 142
# Total of ali
2020 Actitivies OHerad 131 101 68 9 10 17 20 19 23 24 18 13 458 381
Total Attendess In
ALL Proprams 3027 2432 1623 188 223 267 369 343 495 S08 554 768 10798 439
# Total of all
2021 Actitivies Offered 19 24 26 24 22 32 23 61 108 116/ 108 10 573 47
Total Attendees in
ALL Programs 668 887 1252 14881 1349 2272 1912 2062 1512 1251 1087 5101 171s0f 1424f
# Yotal of all
2022 Actitivies Offerad 106 105 116 125 138 145 108 123 148 145 121 117F 1487 124
Tatal Attendees in
ALL Programs 786 888 1150 1798 1964 2620 2394 2409 2624 2271 1916 1528] 223481 1862
# Totat of alt
2023) Actitivies Offered 158 152 184 170 173 170 165 168 167 172 171 153  20M 166§
Totat Attendees in
ALL Programs 188Y 2080 2377 2233 2318) 2373 2139 2112 2214 2014 1826 2239 25816 2151
# Tatal of ol
2024{ Actitivies Offered 135 1386 160 184 177 158 180 166 169 169 136 129] 1839 pwmk
Totai Attendees In
ALL Programs 2212 2550 2648 i 2654 2908 3173 2703 2970 2758 1951 2866f 32114| 2676
# Total of all
2025 Actitlvies Offered 164 155 162 169 158 160 179 200/ 215 175 178! 1441 2059 171,
Total Attendees in k
ALL Programs 2423 2422 2709 2030 3446 4336 3450 3227 3681 3059 2310 2652 36645] 3054
# Totaf of ali
2026} Actitivies Offered
Total Attendees in
ALL Programs




Trends in Transportation 2014-2016
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2014]Activity Riders 324 386 412 422 382 422 345 378 364 448 240 356 4450 373
Shuttle Riders 637 §75 704 721 S35f - 579 523 415 583 7091 6681 aspl - 7639 636
2015] Activity Riders 328 308! 352 424 500 404 344 368 426 564 284 348 4652 387
Shuttle Riders 503 508 725 742 771 775 765 527 665 708 562 564} 7821 851
2016} Activity Riders 428 384 364 160 458 a1 458 492 518 456 244 404 4588 415
Shuttla Riders 611 591 550 688 746 690 663 573 630 640 615} 576 76731 639
2017Ackivity Riders 504 324 286 464 472 654 522 466 500 390 340 342 5264 439
Shuttte Riders 628 609 747 780 703 664 680 - G16f 693l 7s5)° 612 587 BOS4 671,
2018]Actlvity Riders 432 470 738 306 384 366 436 321 434 370 254 136 4846 403
Shuttle Riders 680 63z} 728 111 T721 636 723 629 664 738 687]7 615 82260° &8sl
2018} Activity Riders 296 472 408 495 396 464 464 410 260 266 202 346 4579 381
Shuttle Riders 646 694 100 777 797 7i2 R 618 737 728y - e3Bl - &80 85461 . 712
2020} Activity Riders 122 0 0 0 D o 0 v 0 o 0 0 122 1228
Shuttle Riders 656 ¢ 0 0 0 0 0 6 0 0 0 ol 6561 656
2021 Activity Riders 0 0 g 0 ) 0 0 288 156 180 246 166 1046 174
Shuttle Riders 575 529 766 629 604 622 558 585 756! 7830 68 740 79981 - 667
2022 | Activity Riders 122 144 208 230 240 326 380 294 n 330 184 134 2914 242
Shuttle Riders 656 680 819 413 967 1002 945 g25] 1014 $89 806 L 1 Y T
2023iActivity Ridess 53 172 133 113 172 57 157 43 145 173] 157 187 1662 138
Shuttle Riders 842 752 746 608 603 806 703 711 820 945! 928 874 9339 778
2024]Activity Riders 106 106 141 140 103 165 175 150 236 161 114 106 1703 142
Shuttle Riders 911 o34 897 1067 .869 859 950 .. 847} - 1034} 1144} 738) . g70F . 112000 - 934
20251 Activity Riders 155 133 184 180 129 148 117 161 213 162 112 138 1810 151
Shuttle Riders 915 9401 1017 11630  1033f --979f 1070l - e933) 104y o100} o 782} 783 11764 980
2026{Activity Riders
Shuttle Riders




Trends in Memberships

2016-2026
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2016{Total Membership 617 630 710 713 723 735 743 748 755 768 783 792 .
New Members 34 8 14 5 11 & 9 6| 8 100 3 5 119
2017|Total Membership 813 813 850 854 840 847 862 885 883 885 888 894 .
New Members 7 8 18 10 3 [+ 12 gt 7 3 10 4k 97
20181Total Membership 919 4923 840 941 942 964 367 963 968 982 984 84
New Members 8 13 7 12 13 8¢ 9 4 7 0 9 4t 104
2019)Total Membership 999 1008 1018 1020 1026 1034 1035 1038 1048 1053 1049 1048
New tembers 7 12 16 10 12 100 14 10! 7 o . 10 7l 125
Total Membership -
2020jCOVID 1055 1040 1042 984 955 934 926 905 877 856 .mum 809
New Members 10 7 7 0 0 0 2 1 1 N ] D ¢ R i 30
Total Membership -
2021iCOVID 785 773 754 771 801 B24 855 881 879 902 905 922
New Members ol 2 2 6 10 5 14| 5 £1§ 14 sl 3 73
2022(Total Membership 940 971 1003 1026 1031 1046 1056 1084 1116 1132 1132 1150
New Members 12 13 18 18] 71 8l 18] 19 22 159 18l 71 1n
2023|Total Membership 1160 1181 1121 1152 1162 1177 1182 1189 1179 1181 1180 1190
New Members 12 5 22 10 28 32 25 34 200 piv] S v i Y 24] 269
2024[Total Membership 1186 1215 1233 1253 1251 1263 1270 1271 1293 1301 1294 1301
New Members 22 i6 13 23 12 13 17l '8 228 10 8 16§ - 181
2025 Total Membership 1335 1341 1354 1356 155 1355 1348 1340 13331 1334 1342 1336
New Members 30| 16 35 317 P < | R | B V) 17 301 26 16] " - 286
2026|Total Membership 1334
New Members a3 33

Ak

Report starts @ 2016 due to beginning of Schedute Plus Database




CASTLE ROCK
SENIOR ACTIVITY CENTER

Fébrudry Board of Directors Meeting

We kicked off the new year in stylel Our Sewing & Quilting and Knit & Crochet groups packed up their December boutique
jtems and quickly began creating new piéces for the next craft show.

Creative Writing and Book Club continued to inspire thoughtful discussions, while our popular art classes featured Watercolor
Florals and Acrylic Winter Aspens. Current Events filled the Vista Room each Friday with 30 engaged participants. The Low
Vision Clinic met as scheduled, and weliness services — including foot care, chair and table massages -~ remain valued offer-
ings.

Gaming continues to thrive. Afternoon of Games, Bingo, Bunco, Bridge, Polish Poker (now with two reserved play dates), and
Texas Hold ‘Em are all full, many with waitlists,

Dining outings included Yu’s Noodle Shop, Haveli Indian Cuisine, Virgilio's Pizzeria, and Bonefish Grill. Active Minds drew a
strong crowd with its presentation on the Baitic States.

Trips this month induded the National Western Stock Show and Pro Rodeo, Monarch Casino, the Space Foundation
Headquarters and Discovery Center, a shopping trip to Tkea, and Shrek, the Musical at the PACE Center in Parker.

more variety. Steve Williams spoke on “The Capsize of Golden Ray,” and The Chocolate
ssing the health benefits of chocolate. Qur after-hours 50'% Sock Hop Gone Sour murder
lete with a catered meal and plenty of fun solving the mystery. We also offered a 4-part

In-center presentations added even
Therapist shared samples while discu
mystery dinner was a highlight, comp
fiora arranging class.

While we did not meet the numbers for the Las Vegas/Hoover Dam/Grand Canyon tour, we're working with Diamond Tours to
explore joining with 2nother group. The trip to Christmas on the Danube in December is now closed.

Partnerships with AdventHealth (free blood pressure screenings and Lunch & Learn presenters) and HearingLife (monthly
screenings) continue to enhance our offerings. Fitness remains a cornerstone, with a full schedule of movement classes that
include our popular Sit & Be Fit, Twist & Bend, Balance, Range of Motion, Flexibility & Agllity class, Rhythm & Moves, and a

well-attended Taf Chi session led by Nancy Yank.

We're grateful for the energy and enthusiasm our members bring to the Center. We'll keep working with the Activities Com-
mittee to keep expanding programs and ensure there's something for everyone.

PARTICIPATION STATISTICS

November December January
# of Activities Offered i87 140 189
Participants
Off-Site Activities 305 372 462
On-Site Activities (including VOA lunch) 1918 2087 2378
Heaith & Wellness Activities 189 151 232
Spoits 143 44 185
Virtual Activity 135 212 217
Totals 2690 2866 3663

The Center was ciosed 01/01 (New Year’s Day), 01/19 (Martin Luther King Jr Day)

Niru Pate!, Activities Chair
Shannon O'Brien, Activities Manager




CRSAC TRANSPORTATION REPORT
February 2026
(January 2026}

VEHICLE MILEAGE & PASSENGER REPORT

Monthly Mileage

Shuttle

Cars 1,765

Vans 6,115

Total Shuttie Miles 7,880

Activities/Events

Buses 408

Vans 530 ** Includes mileage for newly implemented van for riders

Total Act/Events 938
Total Miles for both programs: 8,818 (January 12,208)

RIDES

Shuttie (Grant Funded). 816
Activities/Events: 127

Total Rides: 943 (December 894)

Days Closed in January: 1, 2, 19
VEHICLE MAINTENANCE COSTS

Cars $0
Vans $ 1,552.16 V2 Tires, V6&V9 Qil Change, V3 License Plates

Buses $ 0
Totals Cosis $ 1,552.16
EXPENSES FROM PROFIT/LOSS STATEMENT
Miles % Expenses
Car Shuttles 1,765 0 '$0

Van Shutiles ‘ 6,115 100 $ 1.552.16



Buses 408 0 $0

Total Miles 8,818 100 $ 1,652.16
MONTHLY VEMICLE MILEAGE COSTS

Vehicles Fuel (gal.} _Miles Expenses _ Cost per Mile

Cars 41 1,765 $ 163 $.09

Vans 205 6,115 $ 548 $.09

Buses 96 408 $ 201 $.24

Totals 344 8,818 $912 $.10

NOTES

s Riders and mileage are a little below our 2025 average

¢ Senior Center was closed January 1,2, 18
« We had two accidents with very minor damage to the vehicles. One had a police

report filed due to the other party involved
« Total miles through January: 8,818; Total Riders 943
¢ Fuel costs appear to be increasing
¢ For the year, we are averaging 8,818 miles per month, 943 total riders per month
and 998 Shuttle riders per month

s The newly implemented van for riders on Tuesdays and Thursdays is a big success
and has worked {o have the scheduled shuttle vans m
has been nicknamed the “Party Van”

¢ No vehicle donations in January.

Respectfully submitted,

Rich Martin

Transportation Coordinator

ore available to other riders. it



Sports Board Report
February 16, 2025

The search is underway for a replacement Sports Chair for the board. Targeted time frame is March 1
to enable two months of everlap prior to Cynthia stepping down at end of April.

Golf — Registration for the 2026 golf leagues opened on January 2 for returning players then a
lottery was held on February 8" for new players or players requesting to change leagues. The teams
play on Tuesday morning at Red Hawk Ridge Golf Course. Don Marshall is the golf lead with Preston
Shepherd tracking scores for the 18 hole league and Ken Scufter for the 9 hole ieague. The 18 hole
lead is a shotgun start and the 9 hole league is a tee time start. The 18 hole league has 72 players
and the 9 hole has 36 players. Registration of $50 is paid to the Senior Center then weekly green
fees are paid to Red Hawk as played. This year any players not finding a substitute for weeks not
played with be assessed green fees. Red Hawk will track and process missing player green fees with
a review by Debbi. The start up meeting is scheduled for March 24* at 9 am at the Senior Center.

18 hole — fully registered with 64 players
g hole - 30 registered, spaces for 6 more
Sub list- 27

The idea of a potential recreational summer league has been tabled due to lack of bandwidth and golf
course availability.

. Softball — Softball registration is open for summer 2026. Registration runs from February 8" — March

27" Teams play from April through August. The startup session is scheduled for March 17" at 8@ am in

the Senior Center. We offer four softball teams as follows:

Rockers — 50+, Ken Standen manager, 1 registered

Rockies — 50+, Preston Shepherd, manager, 5 registered

Rocks — 70 males/65+ femates, Mark Weiss, manager, 6 registered

Rock Stars — 70+ males/65+ females, Roy Burcham, manager, 6 registered
Teams have between 16-20 players and are typically full. Registration is increasing from $65 to $100
per player due to an increase in Colorado Senior Softball Association fees and umpire fees.

Bowling — The bowling spring session started on January 5* with18 players and 3 subs. Lead is Barb
Ciehlo. The teams play two games per week on Monday morning started at 9:30 a.m. at Arapaho
Bowl. Registration is $40 plus a ‘fixed fee’ of $10 per week of play. Registration includes a shirt (one
time) plus ball and shoe rental at the bowling alley. Session two runs from January 5- Aprii 27™,

Bocce Ball/Cornhole — The spring season of bocce ball/cornhole started on Jan gt with 27 players.
The league plays from 1-3 pm on Friday afternoons at the MAC. Registration is a $70 flat fee for the
session. Jim Yank (bocce ball) and Dan Helzer (cornhole) are leads. Play for session two runs from

January 80 — Aprit 17™. Plans for summer play are under preliminary discussion. Debbi is discussing

potential park locations with the rec center.

Pickleball — Pickieball is complete for our first summer offering. Registration was 23 players.
Participation was spotty due to heat and wind but the players seemed to enjoy the league. Three
courts were reserved through September 8" at Cobblestone Park from 5:30-7:30 p.m. Jim Johnson

™ was the pickieball lead. Pricing was $45 for the summer session. No winter sessions will be offered

* due to lack of availability of indoor courts. The Rec Center agreed to look at summer attendance to
determine whether courts closer to Castle Rock center can be made available next summer, Plans for



" summer play are in preliminary discussion. Debbi is discussing potential courts with the rec center

staff.

Horseshoes — The rec center has looked at the area behind the center and it looks promising for two
horseshoe pits. Debbi submitted the request for horseshoe pits and a covered pavilion to provide
shade. The rec center has reviewed the area but is in the process of measuring o put together costs.
This is not expected, if approved, until 2026. Debbi met with the rec center staff to measure and

review the area behind the Senior Center a couple of weeks ago.




[Text Wrapping 8reak]
Membership and Outreach Report
February 16, 2026

Membership Updates

February (as of Monday, February 16, 2626)

Total Membership: 1304
Regular | Associate | Honorary | Lifetime | Companion | New | Expiring Renewed/Not
. Renewed
1269 16 2 15 2 20 135 7461

January (as of 02/16/2026)

Total Membership: 1333

Regular | Associate | Honorary | Lifetime | Companion | New | Expiting | Renewed/Not

Renewed
1298 16 2 i 15 2 33 183 130753

New Member Crientation

We held one session on Friday, January 16, with fourteen attendees. Twenty peaple attended our first
session on December 7. Registrations are still active for our session held on February 20.

—Respectfully Submirted, Cheryl Dagick
Membership and Outreach Chair




Cathy McMahon <cathymcmahon101@gmail.com>

7

strategic Planning Principles
1 message

Steve L <slockwood5338@gmail.com> Fri, Feb 13, 2026 at 2:09 PM
To: Ed Mattix <emattix@gmail.com>, Niru Patel <yniru@yahoo.com>, Jon Hendricks <jon1767@hotmail.com>, Steve L

<slockwood5899@gmail.com>, Cynthia Timmons <cynthiatimmons1@hotmail.com>, Rich Martin
<papamartin9905@gmail.com>, Cathy McMahon <Cathymcmahon101@gmail.com>, cadaciek@gmail.com, Debbi Haynie

<DHaynie@crgov.com>
Cc: Phyllis Tumey <ptumey43@gmail.com>, Wendy Monteith <wendy@monteith-law.com>

CRSAC Board Members,

At next Thursday's Board Meeting, we will spend some time discussing our next steps
in developing a representative strategic plan—one that clearly defines the major
principles, or pillars, of the senior center. Each principle will uitimately guide a set of
goals, followed by measurable success indicators that help us track our progress over

time.

Before we can begin shaping goals and success indicators, we must first agree on the

core principles that truly represent the work we do. That is the focus of next Thursday’s

discussion. Once we reach consensus on these principles, we can assign leads to
~Hegin fleshing out the goals and the metrics that will help us evaluate our success.

Below is a starting list of principles that | believe captures the essential work of CRSAC.
Your input will help refine and strengthen this list so it accurately reflects our shared

priorities.

Please take some time to review these and come prepared to help us collectively define
the major principles—or pillars—of the senior center.

Thank you for your participation and leadership.
Steve

PRIORITY 1 — Strengthen and Grow Activities

PRIORITY 2 — Transportation Sustainability & Efficiency
PRIORITY 3 — Facility Optimization & Space Strategy
PRIORITY 4 — Financial Stability, Fundraising & Reserves
PRIORITY 5 — Governance, Staffing & Volunteer Capacity



A Here is a strategic-plan-aligned version of the Board Meeting Summary—organized
around the five contemporary priorities you and the Board are using for the 20262028
Strategic Business Plan. This format helps the Board see how current operations,
challenges, and opportunities map directly to the plan you’re building. COPILOT

**Strategic-Plan-Aligned Summary

CRSAC Board Meeting — February 19, 2026**

1. Transportation Sustainability & Efficiency
Operationat Performance
 Januaryrides: 943 total (816 shuttle, 127 activities)
« Mileage: 8,818 miles
« Maintenance: $1,552; two minor accidents

New Tuesday/Thursday “Party Van” is improving shuttle availability and reducing
scheduling pressure.

Technology & Systems

All transportation cell phones upgraded; drivers report Empfoved reliability and GPS

performance.

Routing system narrowed to two vendors; one selected for a $70 one-month pilot.

Exploring direct data export into Empower to eliminate double entry for grant billing.

Funding & Grants

« Awarded:

o OAl Transportation extension through 12/31/26

o DRCOG/AAA Additional Funding: $12,500 (350 rides)
+ Pending:

o DRCOG/AAA 2026-27: $315,000

o CDOT5310: $63,000




o MMOF: $2186,125
o FTA 5307 (anticipated 2026 opportunity)

Strategic Implication:
Transportation demand continues to rise. Technology modernization and mutti-source

grant funding remain essential to sustaining ride volume and cost control.

2. Financial Stability, Fundraising & Reserves
2025 Year-End
« Income: $1,262,826 (120% over budget)
« Expenses: $1,097,918 (19% over budget)
s Investments: $1,254,145 (+13.59%)
« Budget approved unanimously.
January 2026 Performance
« Income: $139,588 (Budget: $124,772)
o « Expenses: $106,686 (Budget: $103,161)
« NetlIncome: $28,736
+ Reserve Transfer: $4,167 (on target for $50,000 annual goal)
Fundralsing
» Diningto Donate events scheduled through December.
« CarWash program launched: 71 tickets sold ($284 profit).
« King Soopers donation: $827.
« Golf Tournament sponsorships: $7,350 committed; $4,550 paid.

Strategic Implication:
Fundraising diversification is working. Continued emphasis on reserves, multi-year grants,

and event profitability will strengthen long-term stability.

3. Activities Growth & Program Sustainability




Program Performance

« Game afternoons at capacity; strong participation across dining, wellness, and
special events,

« Christmas on the Danube trip full; exploring additional travel options.

« January activities: 189 offerings with 3,663 total participation.
Facility & Program Enhancements

« Remodel progressing; new office wall installed.

« Horseshoe/cornhole project awaiting cost estimates from Town Parks & Rec.

Strategic Implication:
Demand for activities continues to grow. Space constraints and staffing support will be key

considerations in the Strategic Plan.

4. Membership Growth & Community Engagement

Membership Trends
« January: 1,333 members
s February: 1,304 members
+ New members: 20 in February; 33 in January

« Monthly orientations remain well attended.

Outreach
Strong community partnerships through Dining to Donate, King Soopers, and event

L2

sponsorships.
Senior Expo, Ducky Derby, Vetfest, Artfest, and Craft Show planning underway.

Strategic Implication:
Membership remains strong and stable. Continued outreach, targeted marketing, and

expanded programming will support growth.

5. Organizational Capacity, Staffing & Governance

Board & Governance




« Strategic Business Plan draft due May 1; Steve leading development.
« Secretary onboarding materials updated and distributed.
« Sports Committee Chair recruitment underway (target: March 1).
Staffing
o Hiring in progress for Administrative Assistant/Graphic Design Support.
« Beate Holt to become Center Notary after training.
« Shannon and Stacy designated as Raffle Managers.
Grants & Administration
« Extensive grant portfolio under management (awarded, pending, and in progress}.
« Improved data systerns and administrative processes underway.

Strategic Implication:
Staffing capacity and governance structure must evolve to support growthin

transportation, activities, and fundraising.

6. Long-Term Trends (10-Year Shapshot)
+ Membership: +116%
« Transportation Rides: +54%
¢ Activities Offered: +13%
» Program Attendance: +239%

Strategic Implication:
CRSAC is experiencing sustained, mutti-year growth across all service areas—reinforcing

the need fora forward-looking, capacity-focused Strategic Plan.




