CASTLE ROCK
SENIOR ACTIVITY GENTER

"Loving Llfe in the Second Haif"

General Board Meeting

Castle Rock Senior Activity Center
2323Woodlands
Castle Rock, Colorado 80104
February 20, 2025

1:00 pm

Call to Order - Phyllis Tumey

Approval of Minutes from January Meeting
Record Proxy -  Ed Mattix for Steve L.ockwood

Phyllis Tumey for Janice Scudder

Member Reports:
President - Phyliis Tumey

Treasurer - Steve Lockwood proxy by Ed Mattix

Executive Vice President - Jon Hendricks

Vice President Transportation - Ed Mattix

Secretary — Klaus Driessen

Executive Director - Debbi Haynie

Activities - Patty Hasty

Liaison to Community - Vacant

Membership/Outreach Chairperson - Janice Scudder Proxy by Phyllis Tumey
Sports - Cynthia Timmons ' ' '
Legal — Wendy Monteith:

New Business

Old Business

EXECUTIVE SESSION (If needed)

The next regular boarding meeting is scheduled for Thursday, March 20, 2025 @ 1 100 pm at the

Castle Rock Sentor Center




Executive Vice President - Jon Hendricks

Dining to Donate:

Jan 22 - Culvers

Jul 23 -TBD

Feb 26 - Angie's Restaurant
Aug 27 ~TBD

Mar 26 - Portofino's Parker
Sep 2 - Duke's Steakhouse Castle Pines
Apr 23 - Guadalajara's

Oct 22 - TBD

May 28 - TBD

Nov 24 - Old North End

Jun 25 -TBD

Dec 17 - Black Eyed Pea
NOTE: 2024 TOTAL PROFIT WAS $4,044.313

Liberty Express Car Wash: As of 2/11/25 - 188 Tickets sold - Profit $736
NOTE: 2024 TOTAL PROFIT FROM MEADOWS CAR WASH WAS $1,479

Loving Life Match Challenge: April 1, 2025 through june
Money ($10,000) has been received
Will send letter of thanks.

Senior Life Expo: June 4 - 21 partners confirmed and goal is 92
25th Annual Golf Tournament: September 22 at Perry Park Golf in Larkspur

2025 Annual Craft Show: November 8: 92 returning & new Vendors confirmed, 4 more
booths available in progress

Fundraising Events Schedule

April - June - Loving Life Match Challenge
Sep 13 - Shopping Extravaganza
May 19 - 23 - Volunteer Appreciation Week
Sep 22 - 25™ Annual Golf Tournament
June 4 - Senior Life Expo
Nov 8 - Annual Craft Show
Sep 8 - Artfest
Dec 9-

Colorado Gives
Respectful submitted.

Jon Hendricks and Stacey Fahrenbruch




Vice President Transportation - Ed Mattix

February 2025
(January 2025)

VEHICLE MILEAGE & PASSENGER REPORT

Discussion Notes
We have 8 new drivers for a total of 50 drivers

New decals recruiting drivers have been affixed to all vehicles
One of the wheelchair van id still having issues with the cables that lock in the wheelchairs.
We will work with the dealer to have the mechanism repaired or replaced.

Monthly Mijleage

Shuttle
Cars 3180
Vans 5200

Total Shuttle Miles 8380

Activities/Events
Buses 789

Vans 0
Total Act/Events 789

Total Miles for both programs: 9169 (December 8793)

RIDES

Shuttle (Grant Funded}: 915
Activities/Events: 155
Total Rides: 1070 (December 976)

Days Closed in January: 1, 7, 20; limited ride days 9, 30

VEHICLE MAINTENANCE COSTS

Cars $644 €7 New Thermostat, cooling system flush
Vans $ 1015 V3 4 New Tires
Buses $0

Totals Costs $ 1659
Other one-time expense: New Rear Volunteer Driver Signs $2066




EXPENSES FROM PROFIT/LOSS STATEMENT

Miles % Expenses
Car Shuttles 3180 39 $ 644
Van Shuttles 5200 0 $1015
Buses 789 61 $0
Total Miles 9169 100 $1659
MONTHLY VEHICLE MILEAGE COSTS
Vehicles Fuel (gal.)  Miles Expenses Cost per Mile
Cars 176 3180 $353 $.11
Vans 207 5200 $ 604 $.12
Buses 93 789 $234 $.30
Totals 476 9169 $1191 $.13
VEHICLE DONATIONS
Donor’s Name Vehicle Est/Asking Value _ Amt Rec’d
No Action
Respectfully submitted,

Ed Mattix
VP-Transportation




Executive Director - Debbi Haynie

Executive Director’s Report
January 16th, 2025

Grants and Funding Info

Grants Awarded

UPDATED — OAI Funds Through Douglas County - OAl funds will be
one- and two-year grants. This is ARPA Funds that the County has and have

been redirected as Older Adult Initiative by the commissioners

® 5,400 trips @ $3 (2-year grant) $189,000
e Tablets & routing system (2-year grant) $ 30,000
e Vehicle purchases (1-year grant) $170,000
2 minivans ($45,000 each) & 1-10 passenger bus ($80,000)
® 2400 Connect & Care (2-year grant) $ 50,000
Total
$425,000

#**Contracts for the vehicles go before the County Commissioners on March 11.

The other contracts in final remplate review and should be sent out soon.

Grants Submitted/Pending

o Lillis Foundation - $12,000- $14,000 -Scholarship & Active Minds —
Submitted in November 2024 — Next Lillis Board Meeting is in February for
decision.

o Walmart — $5000 for Transportation and Senior Services - Submitted
8/20/2024

o [Douglas County Transportation 2025/2026 — Transportation Services —
$378,000 (900 rides a month). Submitted 10/18/2024 request.

o DRCOG HB 24-1211 Contingency Fund— Transportation Services -
$63,000.00 - 1800 rides - 90 Day Emergency Funding — Submitted
1-10-2024

e CDOT Small UZA 5310 - Transportation Services - $63,000.00 - 1800 rides
— Submitted by the County on our behalf




Grants in Progress or Waiting on Application Opening Date

Castle Rock Rotary - $5.000 — Wellness Services — Debbi & Val working on.
Deadline 3/1/2025

E.470 Safety Foundation $5.000 — Transportation Services — Debbi & Val
working on. Deadline 3/21/2025

Next Fifty Initiative — Amount Pending — Senior Services — Currently
requested Meeting Date with Grant Administrator. This is a step that we

have to do before submitting a grant.

AARP — Flagship Grant - $20,000 — Transportation Services - Debbi & Val
working on. Deadline 3/5/2025

5310 — Castle Rock — Douglas County will be administering this grant for
the town. The NOFA (Notice of Funding Availability) is now open. The
funding will hopefully be available in July 2025. 1 am unsure of the amount
that we can request yet, but will be working with Rand with the County on
the NOFA. More to come in the first of the year.

Douglas County Community Foundation — UPDATE - Due to the Director
leaving they have suspended for 2024. They will be doing two grant
windows in 2025 with larger funding amount available.

Center Info —

Emergency Plan — Stacey and [ attended the Town’s Emergency Plan
training. It was very interesting. | will now be working with the Dan and
Margie (Rec Managers) to finalize our Emergency Plan of action to
coordinate with theirs.

We have had a PANIC button install here in the Center for the Staff, should

an emergency arise. It is a silent alarm call directly to Castle Rock police.
We will also be receiving a Radio for calling CODES and having contact

with the Rec Center end. This Radio will reside in Debbi’s Office unless she

is off and then it will be with Stacey.

Center Growth — 1 had a meeting with Mike Kilman, Manager of the Recreation
Center, earlier this month. We discussed many things -

Social Space (Space just outside our door going into the Rec Ctr) —1
discussed this with Mike and it was met with a favorable response. The Rec
Center will be ordering the Furniture for the space as they want it to match
the Rec Center’s other furniture. 1 am not sure what pieces will be order or
when it will be here, but will keep you posted. 1 have asked for some small
tables and chairs, along with comfortable chairs. I did share our Survey with




Mike, show him the need for a social space for our older adults. (This will be
a shared space with the Rec Ctr., but we can advertise it to our members).

e Evening Bocce ball @ Emerald Park — This is a Yes. We are working on the
night of the week, finding a group lead and court reservations. These courts
will be at NO charge for the reservation to us. This will be a June- August
League from 5:30 — 7:30 once a week. There will be a league registration fee
(TBD) for this program.

e Evening Pickleball @ Cobblestone Park — This is a Yes. We have been
offered 3 courts at Cobblestone Park. These courts will be at NO charge for
the reservation to us. (The town has an agreement with the community that
only 50% of the reservation can be used by the town -we would be under
that category). This will be a June - August League from 5:30 — 7:30 once a
week. There will be a league registration fee (TBD) for this program.

e Horseshoe/Cornhole Space — Land behind Rec Center- Jeff and Mike are

looking into this. We should hear more in the next month or so.

® Evening Golf League at Red Hawk — No space available. Need the time
slots for the public.

Future Growth of Senior Center/Brickyard Presentation — Jeff and Mike are

looking to come in March or April.

Front Office Space — The Office space is a Staff, Board and Authorized Volunteers
only space. This space contains confidential information along with access to the
monies and the register. We need to respect the staff work space as they are on
phone calls and working projects. This is not meant to restrict members and
others from our staff, just a more professional process of going through the Guest
Service Volunteer to get the staff member. The staff member will then invite them
into there office or take them to an open room to talk. This will also help reduce
the interruptions of the staff to assist in work productivity.2024 Audit — Our Audit
is scheduled for March 10-12 (preferred Onsite Day - Tuesday, March 11™), The
fee for this years Audit has increased to not exceed more than $10,000. (Last year's
fee is $6000.) There will be a small fee also for the staff travel and mileage. I feel
that coming onsite is important to the audit and help reduce time of scanning and

sending documents.

Fundraising/Qutreach —

Logos — New Logos were created this year for Craft Show and Expo to give them
both fresh new looks — See attached

Craft Show Extraordinaire— November 8%, 2025 - Returning Vendor Application
Window has closed. Only 11 booths were unfilled. The waiting list (75 vendors




on the list) was contacted and only a couple booths remain. These should be fill
by the end of the week. (96 Craft Booths total). Community Corner registration
will start next with reaching out to Non profits and service organization first.

Additional language was added to the agreement this year regarding a cancellation

fee.

o Cancellation of Booth 65 days in advance -$50 cancellation fee from refund
of fees.
e Cancellation of booth 64 days or less - Forfeit of full registration fee.

Senior Life Expo - June 4%, 2025~ Returning Community Partner registration is
now open. As of Tuesday, February 18, we had 22 community partners registered

so far. Our goal is 92 partners this year.

Fall Swing Golf Tournament — September 22142025 @ Perry Park County Club —
Player Registration forms and Sponsor forms are now available. The Golf

Tournament Committee is reaching out to Sponsors now as they still have money
in their budgets. We have added a fee for late player substitutions of $25 this year.
No substitution 2 week before tournament and no refunds permitted.

Loving Life Challenge (April — June) — Qur wonderful donor has offered to make a
$10,000 donation this year’s Challenge.

Vintage and Vibrant, September 17th - This event is put on by Douglas County
Senior Council every other year. I was asked by Senior Council to have
representative from the Center serve on the planning committee this year. 1 have
asked Stacey to be our representative. This will be a great growth and leadership
opportunity. She attended the first meeting last week and will be meeting twice a
month with the committee. We will be a sponsor of the is event again this year
also. This will give us exposure in the program, an outreach table and a couple

tickets to attend the event.

Colorado Gives Day, Dec 9% — Still have year-round giving happening.

Other Updated Dates:

Ducky Derby - June 227
Shopping Extravaganza -—September 13t
Vintage and Vibrant Event — September — 17% at Highland Ranch Senior Center

Colorado Gives Day - Dec gth

Respectfully Submitted Debbi Haynie — Executive

Direcror




New Logos

33yd Annual Castle Rock

Saturday, November 8, 2025
9 am-4 pm
Douglas County Events Center

Presented by

The Castle Roclc Senior Activity Cemer
WEDNESDAY, JUNE 4, 2025
DOUGLAS COUNTY EVENTS CENTER
1:00-5:00 PM




Directgr‘s Letter - March

Dear Members,

1 have had several members stop by my office recently, wondering how the Center would be
affected by the suspension of Federal Grant Funds. I would like to take this opportunity to share
with you how the Center is funded as a Nonprofit 501(c)(3) organization.

As the old saying goes, "Don’t put all your eggs in one basket,” and the Center has heeded that
advice. We have worked diligently to ensure our funding is diversified, allowing us to adjust when
we experience shortfalls or delays in funding.

Our Funding Sources:

Grant Funding:
We receive grant funding from a variety of sources, including Federal, State, County, and Town

agencies, as well as private foundations and service organizations.

Fundraising:
We engage in fundraising activities throughout the year in various ways, including:

. Golf Tournament

. Craft Show Extraordinaire
. Dining to Donate

. Liberty Express Car Wash
. King Soopers Rewards

® Colorado Gives Day

. Loving Life Challenge

Activities and Events:
All of our activities and events are self-funded through activity fees. When determining the cost for a trip, activity, or class,

we consider expenses such as tickets, food, supplies, speaker/instructor fees, transportation (including gas, insurance, vehicle
wear and tear, and depreciation), driver costs, and administrative fees. You may wonder, "What are administrative fees?"
These small fees, usually just $1 or $2, help cover staff and overhead expenses. Our staff is essential to our operations,

and grant funds typically do not cover staff salaries.

Donations:
Monetary donations are received throughout the year from merbers and friends for the Center. These can also come from

investment or savings accounts. We also receive "In Memory" donations from family and friends when a member passes.
While we deeply appreciate financial contributions, we also value donations of goods and services, which support our
fundraising efforts, volunteer appreciation events, our medical loan closet and other needs of the Center.

In-Kind Donations:
This is a very important type of donation. We receive in-kind services from the Town of Castle Rock, including our space,

utilities (lights, HVAC), cleaning, maintenance, technology equipment and support, and access to Town facilities such as
Panorama Hall, softball fields, and MAC Center fields. Additionally, we benefit from a senior rate for our Golf League at Redhawk

Volunteer Contributions:
Our incredible volunteers are a vital part of our Center. With over 350 volunteers contributing over 25,660 of hours annuaily,

their efforts are equivalent to the work of close to 14 full-time employees. :

Please join me in thanking our Town Council and employees for all they do for us!




e A Note on Financial Resilience:
! Our Board of Directors has been forward-thinking, establishing a reserve
account to safeguard the Center during potential financial shortages. Remarkably, we did not need to
tap into this reserve during COVID-19, nor did we make significant operational changes.
This reserve could sustain the Center for several months if funding is disrupted. Having served
the community for 53 years, we are committed to ensuring the Center thrives for the next 50+ years.

We deeply appreciate your support through donations, volunteering, participating in our fundraising
events, and enjoying the activities and programs we offer. I hope this letter provides a clearer
understanding of how the Center is funded. It is an honor to serve as the current caretaker (Executive
Director) of the Center alongside my dedicated staff.

We look forward to many more years of "Loving Life in the Second Half" with all of you.

Warm regards,

Debbi Haynie
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Standing Committees’ Reports:

Activities - Patty Hasty
February 2025 Board of Directors Meeting
2024 ACTIVITY REPORT
January Highlights

The new year brought in new energy at the center. Membership grew by a good number (appx 45} as did our ridership. As such, our
programming continues to be weli attended. Our In-center activities such as Book Club, Creative Writing, Knit and Crochet and
Sewing Groups continue to meet and create, and are learning to work within our room constraints. Garden Club is gearing up for
the new growing season and have scheduled an interest meeting at the beginning of March. Art and craft classes continue on a
regular basis with our members enjoying the creative processes. This month featured a stained-glass class, and watercolor card

class.

Our gaming/social selections seem to be appreciated as most days they are at capacity. Thursday Casino trips continue. Afternoon of
Games, Bingo, Bunco, Bridge, Polish Poker and Texas Hold ‘em, are all fun filled, with waitlists on most. Bingo Is our front runner
with interest. After registration, it is not uncommon to have 15 players on our waitlist. Regular out to funch and dinners continue.
This monith our members were able to choose from severat dining options that included “Jessie’s Smokin’ NOLA, The Cheesecake
fFactory, Poppies Restaurant and Lounge, as well as our mystery lunch, where we discovered “Café Terracotta”, Senior Councll
meetings continue on the first Thursday morning of each month. We are now taking a 15-passenger bus instead of the usual 10
passenger van. “Active Minds” started the year with a presentation on “The history of skiing”.

Trips and excursions inciuded the following locations: Wings over the Rockies-Aerodynamics guided tour, The Denver Museum of
Nature and Science, with the 3D movie “Blue Whales” and a trip to see Mary Poppins. Other in center events included the movie
“Fabulous Four”, our Lunch and Learn that featured Chris Parson, with the topic “Vision Challenges that Older Adults may Face”. Our
legal presentation was all about wills vs trusts and we hosted a genealogy presentation by the Castle Rock Genealogical Society.

Fitness classes continue with Balance, Range of Motion and Mobility being offered twice a month, as weil continulng ctasses in Line
Dancing, Twist and Bend, Tai Chi and 5it and be Fit.

Wellness programming continues at capacity, with the hearing clinic, foot care clinic and massage therapy generally full. We also
have the pleasure of continuing our partnership with Health One with the popular “Stepping on, Reducing Falls” Workshop. Thisis a
7-week workshop, and we hear from our instructor just how dedicated and fun our participants are.

We are striving to offer the best programming possible. We are busy and happy with the programming that we offer and will
continue to work hard to provide a balanced, well-run program that meets the needs of most members.,

PARTICIPATION STATISTICS
Participants
November December January

Off-Site Activities 156 376 137
On-Site Activities (including VOA 1393 2184 1540
lunch)

Health & Wellness Activities 117 81 167
Sports 188 125 115
Virtual Activity 211 218 193
Take Home Activity 1
Totals 2065 2984 2182

(The Center was closed January 7 (weather) and January 20.

-Submitted by Patty Hasty, Activity Chairperscn
Shannon ’Brien, Activities Manager




Beate Holt, Activity Coordinator

Membership/Outreach Chairperson - Janice Scudder
Membership and Outreach Report

February 2025

Membership Updates
January
Total Membership: 1,347
Regular | Associate | Honorary | Lifetime New Expiring Renewed/Not Renewed
1,307 14 2 14 51 166 112/54
February (as of February 19, 2625)
Total Membership:1,318
Regular | Associate Honorary Lifetime | New Expiring Renewed/Not Renewed
1,287 15 2 14 17 143 143/0

January and December Highlights (as of February 1%)

New Member Orientation
January: 35 attendees
February: 24 attendees

Member Refresher — “Back in the Know” Classes

These classes are designed to bring members up-to-date on the Center’s latest news and policies, similar to the
information we present during Newcomer Orientation. Classes will be held at 9:30 on these dates: March 10, May 5,

August 4, and November 10,

Projected Outreach Events

June 4 — Senior Life EXPO
Sept. 7-8 — Artfest
Sept, 27 — Shop Ex

Additional Events —- CRSAC would like to host a booth
April 16 - Highlands Ranch Volunteer Fair

July 6 — Vetfest
September 17 - Vintage & Vibrant at the Highlands Ranch Senior Center

Respectfully Submitted,

Janice Scudder, Membership and Outreach




Sports - Cynthia Timmons

Sports Board Report
February 17, 2025

Golf — Golf registration is now closed for returning players and the leagues are full. About
10 people were able to move from the sub list into the leagues. Registration is open until
March 14th for the sub list. Don Marshall will continue as the golf lead with Preston
Shepherd doing scores for the 18-hole league and Ken Scutter for the g-hole league. The
start-up meeting will be held at the Senior Center on March 25t at 9 am.

We're playing with the idea of adding a new ‘recreational’ 9-hole league for players who are
less experienced or just want to play for fun and not keep score. Debbi has talked with Red
Hawk Ridge and they are full so we're cleared now to explore other options. I'll be reaching
out to The Links in Highlands Ranch and, potentially, South Suburban.

Softball — Softball registration is currently open. We'll be starting a new process to ensure
fairness in team sizes and team additions. Returning members will be given first chance at
placement on teams with new players filling any remaining open slots. Registration is open
until... The startup meeting is scheduled for March 18" at 9 am at the Senior Center. Wes
Johnson has resigned as manager for the Rocks and has been replaced by Mark Weiss.

Bowling — Registration for the spring bowling session is closed EXCEPT FOR THE SUB
LIST and the session has started with 12 players and one sub. The timing of teams of 3
and a start time of 9:30 am is working well to be finished by 11 am as requested by the
bowling alley. We've just started the monthly flat fee so impacts to administrative overhead

are yet to be determined.

Bocce Ball/Cornhole — Registration for the spring bocce ball/cornhole session is closed.
The session started play on Jan 10t with 28 registered players. Play is going smoothly with
a popular happy hour afterwards. Dan Helzer, after recuperating from a broken ankle, has

rejoined us.

We plan to offer bocce ball/cornhole as a summer sport for the first time this year! The
players are looking forward to it. Emerald Park has two outdoor fields that we can reserve
with room alongside for cornhole — no lights are available. Debbi has discussed with the
Rec Center staff and they're open to us reserving courts on most days/times. We will not
offer transportation. Next steps ~ determine leads, day/time, and pricing by EOFebruary.

Horseshoes — The rec center has looked at the area behind the center and it looks
promising for two horseshoe pits. Debbi submitted the request for horseshoe pits and a
covered pavilion to provide shade. The rec center has reviewed the area but is waiting for

the snow to clear in order to measure and put fogether costs.

Pickleball - We have requested the ability to offer a senior pickleball league in the evening.
Debbi submitted the request and the rec center staff is reviewing it to ensure that they can
still meet their obligation of a certain percentage of time available as open hours to the

public.

Respectfully Submitted by Cynthia Timmons




