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General Board Meeting Agenda
Castle Rock Senior Activity Center
June 26, 2025
1:00 pm

Call to Order - Phyllis Tumey —

Recorded Proxy — Steve Lockwood for Jon Hendricks

Member Reports:
Secretary — Klaus Driessen
o Approve March Board Meeting Minutes
Treasurer — Steve Lockwood
o Approve Financial Report
President - Phyllis Tumey

* Executive Vice President - Jon Hendricks

Vice President Transportation - Ed Mattix
Executive Director - Debbi Haynie

Standing Committees; Reports:

Activities - Patty Hasty

Membership/Qutreach Chairperson — Janice Scudder
Sports - Cynthia Timmons

Attorney — Wendy Monteith

New Business
Old Business

Adjournment -
EXECUTIVE SESSION - Immediately following General Session

Discussion of Personnel

The next Full Board Meeting is scheduled for Thursday, July 24, 2025 @ 1:00 at the Center




Board Reports

President - Phyllis Tumey
¢~ Executive Vice President - Jon Hendricks

Executive Vice-President Report
June 2025
Fundraising / Community Outreach Events

Fundraising: Projected Dates / Events
April-June — Loving Life Match Challenge

May 19th-23rd — Volunteer Appreciation Week
June 4th — Senior Life EXPO

June 22nd — Ducky Derby

Sept. 6th & 7th — Artfest

DINING TO DONATE

January 22nd — Culvers - Rcvd: $350.00 July 23rd - Bucket List Tavern

February 26th —~ Angie’s Restaurant - Rcvd: $200.00 August 20th - Dairy Queen {Dessert)

March 26th - Portofino’s, Parker- Rcvd: $300.00 August 27th— Fuzzy’s Taco Shop

April 23rd — Guadalajara’s Mexican Rest -Rcvd: $200.00  Sept 17th — Smart Cow Yogurt Bar (Dessert)

May 21st — Sip Tea {Dessert) - Rcvd: $6.06 Sept 24th — Duke’s Steaks, Castle Pines

May 28th — Chili’s Rest - $165.00 Corp Ck In Progress October 22nd — Hickory House, Parker

June 18th — Playa Bowls {Dessert Social) November 19th - Old North End Restaurant
- June 25th — Dickeys BBQ Pit December 17th — Black Eyed Pea

July 16th — Gelato & Co. {Dessert Social)
To Date (06/09/25)-Total DTD Donations = $1221.06

LIBERTY EXPRESS CAR WASH - NEW / Car Wash Ticket Sales
$12.00 per Ticket / Receives a $16 Value Carwash/CRSAC earns $4.00 per Carwash ticket sold
* As of 06/09/25 — 336 Tickets Sold

Total Profit To Date = $§1344.00 {90% @ 5.5 months compared to ‘24

KING SOOPERS - IN PROGRESS
1stQ {Jan-Mar 2025} =$ 535.78 Income /99 Households

2ndQ (Apr-Jun 2024} =5 income / ___ Households {Due in July]
3rdQ (Jul-Sep 2024) =5 Income / ____ Households
4thQ {Oct-Dec 2023)=$ Income /  Households

Total Profit To Date =$ 535.78 /99 Households (on average)

EVENTS
Sr Life EXPO: Goal ~ 103 Registered Partners / 100 Attended (3 No Shows)
GRAND TOTAL of 112 Booths Present including CRSAC Station Volunteers: 76 / Staff: 6 = 82 Serving EXPQ
- Income= $23,395.00 * Hours Served = 317.75
- Expense=57,934.00
“PROFIT = $15,461.00 {Doubled from 2024}

Golf Tournament: Monday, Sept. 22nd — Perry Park Golf Club / Confirmed/PAID Golfers To Date: 44
Sponsors: CORE Electric, First Bank & Aloha Fund, GH Phipps, Castle Rock Fraternal Order Of Eagles




i

- Player Registration Income To Date = $7,400.00
- Sponsor Registration Income To Date = $2,750.00
Total Income To Date {6/9/25) = $10,150.00

- 6/9/25-Emailed Sponsor Invitation to all 2025 Sr EXPO Partners
- Sponsor, Player & Donor Registration - In Progress

Craft Show: Goal ~ 96 Vendors

- Returning & New Vendors Confirmed: 96 / FULL
- Community Corner — Goal: 21 Partners/Current: 8
- 4 Food Trucks - Confirmed

Respectfully submitted,
Jon Hendricks & Stacey Fahrenbruch




CRSAC TRANSPORTATION REPORT
June 2025
(May 2025)

VEHICLE MILEAGE & PASSENGER REPORT

Monthly Mileage
Shuttle
Cars 3070
Vans 7261

Total Shuttle Miles 10331

Activities/Events
Buses 1146
Vans 0

Total Act/Events 1146
Total Miles for both programs: 11477 (April 12562}

RIDES
Shuttle (Grant Funded): 1033
Activities/Events: 129
“Total Rides: 1162 (April 1343)
Days Closed in May: 26
VEHICLE MAINTENANCE COSTS

Cars $0

Vans $ 1919 V2 replace joystick $283; V4 Signage $311; V5 Signage $311;
V9 Struts, shocks $1014

Buses $ 3317 $10 Inspection, differential service, drive train repair $3317
Totals Costs ~ $ 5236

EXPENSES FROM PROFTT/LOSS STATEMENT

Miles % Expenses
Car Shuttles 3070 0 $0
Van Shuttles 7261 37 $ 1919
Buses 1146 63 $ 3317

Total Miles 11477 100 $ 5236

MONTHLY VEHICLE MILEAGE COSTS

Vehicles Fuel (gal.) __ Miles Expenses Cost per Mile
Cars 105 3070 $326 $.10




Vans 237 7261 $ 732 $.10

Buses 100 1146 $312 $.27
.. Totals 442 11477 $ 1370 $.12
NOTES

e Second new AWD Toyota Sienna XLE Van V5 purchased from Stevinson Toyota East delivered 6/3/25,

signage installation completed 6/20
e C7 Hyundai Sonata online bid process started 6/16, will run for 2 weeks; 4 parties bidding as of 6/24;

signage removed 6/20
¢ No vehicle donations in May

Respectfully submitted,
Ed Mattix
VP-Transportation




CASTLE ROCK
Lo SENIOR ACTIVITY CENTER

'Lovmg L _fe in the SecondHa.[f"

Executive Director’s Report
June 26th, 2025

Grants and Funding Info —

Grants Awarded

[7 OAI-— New Vehicles — All new vehicles have been purchased. We have received
reimbursement for the Bus and one van so far.

[J Connect and Care Call - $36,000 — 2400 calls Grant period 1/1/2025 to
6/30/2026 18-month contract — Contract signed 6/24/2025

[] Transportation Funding - $189,000 5109 trips @ $37 aride — Grant period
6/1/2025 —6/30/2025 — 13-month contract— Contract signed 6/24/2025

[J Routing Software - §30,000 — Contract signed 6/24/2025 by us - Awaiting
BBOC approval

Grants Submitted/ Pending

[ Walmart -$5000 for Transportation - Submitted 5/8/2025

[7 Sam’s Club — $5000 for Transportation and Senior Services - Submitted 5/8/2025

[0 Douglas County Transportation 2025/2026 - Transportation Services — Asked for
$378,000 (900 rides a month). Submitted 10/18/2024 request. Contract coming
shortly UPDATE — County increase amount to $200,760 - 7536 rides @
$35 a trip

[1 CDOT Small UZA 5310 - Transportation Services - $63,000.00 - 1800 rides —
Submitted by the County on our behalf. Still pending

[ ($21,000) for the current budget year where the emergency funding would apply.

Just waiting on a review of the request.

7" Grants in Progress or Waiting on App]ication Opening Date

[1 5310 — Castle Rock — Still Pending more information from Douglas County.




Status Report for Grant Fundlng Applied/or In Place for 2025 +
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Year to Year Recap of Loving Life Challenge

¥in

Amount Matching TOTAL # of Total % of
Year Raised Donation RAISED Members | Membership | Membership
2013 $5,000.00 $5,000.00 $10,000.00 780
2014 $5,244.00 $5,000.00 $10,244.00 872
2015 $5,550.00 $5,000.00 $10,550.00 929
2016 $5,423.00 $5,000.00 $10,423.00 951
2017 $6,804.50 $5,200.00 $12,004.50 1023
2018 $6,588.00 $7,000.00 | $13,588.00 40 1073 4%
2019 $8,179.00 $7,000.00 | $15,179.00 71 1080 7%
2020 $9,482.00 $7,000.00 $16,482.00 25 1050 2%
2021 $8,507.00 $7,500.00 $16,307.00 57 920 6%
2022 $15,992,30 $7,500.00 $23,492.30 144 1100 13%
2023 $19,840.00 $7,500.00 $27,340.00 210 1200 17%
2024 $28,362.00 $7,500.00f 535,862.00 249 1250 20%
2025 $22,985.00Ff $10,000.00] $32,985.00 281 1350 21%

| Progress

* First year of Mailer and i
Presentations




o Membership and Outreach Report

June 2625
Membership Updates
May
Total Membership: 1,305
Regular | Associate Honorary | Lifetime New Expiring Renewed/Not Renewed
Immediately
1,334 14 2 15 21 127 85/43
June (as of June 24, 2025)
Total Membership:1,354
Regular | Associate Honorary Lifetime | New Expiring Renewed/Not Renewed
1,323 14 2 15 27 63 63/0

‘Membership and Outreach Events
New Member Orientation
May: 6 attendees (session on 5/23 canceled)
June: 27 atiendees
Qutreach Events
June 4 — Senior Life Expo. We had 18 people stop by our table,

June28: VetFest

Sept. 7-8 — Artfest

Oct. 4 - Shop Ex

September 17 - Vintage & Vibrant at the Highlands Ranch Senior Center

~-Respectfully Submitted, Janice Scudder




Sports Board Report
June 24, 2025

¢~ “Golf — Golf team registration is now closed for returning players and the leagues are full. Registration
is open only for the sub list. The teams play on Tuesday morming at Red Hawk Ridge Golf Course. Don
Marshall will continue as the golf lead with Preston Shepherd doing scores for the 18 hole league and
Ken Scutter for the 9 hole league. The 18 hole lead is a shotgun start and the 9 hole league is a tee
time start. The 18 hole league has 72 players and the 9 hole has 36 players. Registration is paid to the
Senior Center then weekly green fees are paid to Red Hawk as played.

We're playing with the idea of adding a new ‘recreational’ 9 hole league for players who are less
experienced or just want to play for fun and not keep score. Debbi has talked with Red Hawk Ridge
and they are full so we're cleared now to explore other options. Ill be reaching out to The Links in
Highlands Ranch and, potentially, South Suburban. This would be for summer 2026.

Softball — Softball registration is closed. We'll be offering additional registration between sessions 1
and 2 for openings created by injuries, moves, etc. Fields are booked for practice and play which started
in April. We offer four softball teams as follows:

Rockers — 50+, Ken Standen manager

Rockies — 50+, Preston Shepherd, manager

Rocks — 70 males/65+ females, Mark Weiss, manager

Rock Stars — 70+ males/65+ females, Roy Burcham, manager
Teams have between 16-20 players. Registration is $65 per player.

Bowling — Bowling is complete for the 2025 spring session and will start up again in September 2025

~~with the fall session. The team had twelve members and one sub. Lead is Barb Ciehlo. The bowling
‘alley, Arapahoe Bowl, has agreed to advertise on their web site starting late summer to help us grow
our numbers. The teams play two games per week on Monday morning started at 9:30 a.m.

Bocce Ball/Cornhole — Registration for our first summer session closed on May 16%. We began the
session on June 4% at 5:30 p.m. at Emerald Park and will run through August. There are two outdoor
bocce ball courts and room to set up at least two cornhole sets. Registration for this sport expioded
with 31 players! There are no lights or shade available and we do not offer transportation BUT members
who are interested attend a happy hour after play. Perhaps the reason for the good turnout...?? Jim
Yank (bocce ball) and Dan Helzer (cornhole) have agreed to lead the summer session. is $45 for the

entire session.

Picklebali — Registration closed on May 15" with only 16 players signed up. Between summer
vacations and other activities, we've barely had enough attendees to fill two courts so registration has
been reopened through June 30" We've picked up three additional players but would love at least 5
more. Spread the word! Three courts have been reserved through mid-September at Cobblestone Park
from 5:30-7:30 p.m. Jim Johnson is the pickleball lead. Pricing is $45 for the summer session.

Horseshoes — The rec center has looked at the area behind the center and it looks promising for two
horseshoe pits. Debbi submitted the request for horseshoe pits and a covered pavilion to provide shade.
The rec center has reviewed the area but is in the process of measuring to put together costs. This is

not expected, if approved, until 2026.




