CASTLE ROCK SENIOR ACTIVITY CENTER
BOARD OF DIRECTORS MEETING MINUTES
March 20, 2025

EXECUTIVE BOARD MEMBERS
President — Phyllis Tumey

Secretary — Klaus Driessen

Treasurer - Steve Lockwood

Executive Vice President— Jon Hendricks
Vice President Transportation — Ed Mattix
lmmediate Past President -~ Vacant

Committee Board Members

Activities — Patty Hasty
Membership/Outreach — Janice Scudder
Sports - Cynthia Timmons

Staff Board Member
Executive Director ~ Debbi Haynie

Legal Advisor
Wendy Monteith

Calt to Order
The March 20, 2025 CRSAC Board meeting was called to order by Phyllis Tumey at 1:04pm

Recorded Proxy
Phyllis Tumey for Janice Scudder
Klaus Driessen for Cynthia Timmons

President
Phyllis discussed several community meetings she had attended during the month

Treasurer

Steve discussed minor variances in the 2025 Budget through February. Steve also
discussed his March 17, 2025 Memo - Recommendations Regarding the Audit Process and
Foundations Funds. The Memo outlines discussion both Steve and Debbi had with current
auditor Wade Motor and the need for improved communication during the audit process.
Jason Baxter was identified as primary contact for 2024 audit and responses to all
communications required within two business days. There was also a discussion on how
to streamtine the Audit Reports. As a result, a proposal was provided to transition from
two-year audit reports to single year reposts as of 2024 audit. Also, a proposal was




submitted to dissolve the Foundation and repurpose funds as a separate Donor Restricted
Reserve under CRSC.

Secretary
Klaus provided minutes from February 20, 2025 Board Meeting. Minutes were approved by

consensus.

Executive Vice President

Jon provided the status of fund raising and planned events for 2025. Sponsors have been
identified for each month for Dining to Donate. Funds received to date $550.

Liberty Car Was tickets have been very successful. Income to date is $1,080; total for 2024
was $1,479. (72% in three months). New for 2025 Annual Craft Show will be four food

trucks; 95 returning vendors have been confirmed.

Vice President Transportation
The total mileage for last month was 10,185, Up slightly from January; total rides 1073.
Vehicles maintenance costs included routine oil service, vehicle registrations and a

windshield replacement. Total cost $1,501.

Executive Director

Debbi provided an update on Grants awarded during 2025 and those submitted and
pending to date. Furniture has been received for the shared Social Space (outside Senior
Center door leading into Rec Center). A Buddy Bench has been placed outside the Senior
Center near front door. Debbi anticipates a discussion with Town representatives regarding
future growth of the Senior Center/Brickyard in March or April. Kori Keller has accepted the
position of Volunteer/Outreach Services Manager; as a result of Hellen Swanson accepting
a new position with Wellsprings. Debbi would like to purchase new monitors for the office
as they are old and not compatible with current laptops. Approximate cost $3,000

Date Change for Shopping Extravaganza - October 4, 2025

Activities

Patty Hasty indicated another successful month for Activities at the Senior Center with
2,249 participants. Activities included Book Club, Creative Writing, Knit/Crochet, Sewing
and Current Event Groups. Additional activities included stained glass and watercolor
classes, Afternoon of Games and Out to Lunch/Dinner. Trips and excursions included a
theater trip, horse drawn sleigh ride, casino trip, with a visit from The Denver Audubon

Society.

Membership/Outreach

Total membership as of Marh 19, 2025 is 1,329. New member orientation reflected 12
attendees for both February and March. The committee continues to plan to participate in
events within the community — Senior Life Expo, Artfest, Highland Ranch Volunteer Fair

Vetfest and Vintage and Vibrant.




Sports
(P A short overview of the Sports Committee was given with few changes from previous

month. Golf registration is closed and the leagues are full. Start up meeting is scheduted
for March 25. Softball registration is open. Bowling has started for the winter session and
Bocce Ball/Cornhole registration is closed with play going well.

Legal
Wendy provided comments regarding changes in Audit changes.

New Business
New business was focused on the discussion of changes in audit process.

Adjournment
Meeting was adjourned at 2:15pm.

The next CRSAC Board meeting is scheduled for Thursday, Aprit 17, 2025 @ 1:00 pm.
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Motions Page

Motion to approve Statement of Activities Previous Year Comparison and Statement of Activities Budget

Perfarmance
Made by Ed Malttix
Second by Jim Hendricks
Unanimous approval

Approval of Minutes from February Meeting by consensus

Motion to adjourn made at 2:15 pm
Unanimous approval




