CASTLE ROCK SENIOR ACTIVITY CENTER
BOARD OF DIRECTORS
Meeting Agenda
November 20, 2025
Immediately Following Annual Meeting

Call to Order — Phyllis Tumey
Record Proxy

Guests: Cathy McMahon
Cheryl Daciek

Reports:
President - Phyllis Tumey

Secretary — Sherry Fogleman
o Approve October 23, 2025 Board Meeting Minutes

Treasurer — Steve Lockwood

o Financial Report (Approve}
Executive Vice President — Jon Hendricks
Vice President Transportation — Ed Mattix
Immediate Past President - Vacant
Executive Director — Debbi Haynie

Standing Committees’ Reports:
Activities — Niru Patel
Membership/Qutreach Chairperson — Janice Scudder
Sports — Cynthia Timmons
Legal - Wendy Monteith

Member Comments:

Old Business
New Business

EXECUTIVE SESSION

Adjournment

The next boarding meeting is scheduled for Thursday, December 18, 2025 @ 1:00 pm at the
Center.
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CASTLE ROCK SENIOR ACTIVITIES CENTER
Minutes of Board of Directors Meeting
October 23, 2025
1:00 pm

Executive Board Members

Phyllis Tumey, President

Jon Hendricks, Executive Vice President
Ed Mattix, Vice President of Transportation
Steve Lockwood, Treasurer

Sherry Fogleman, Secretary

Vacant, Immediate Past President

Committee Chair Members

Open, Activities Committee Chairman

Janice Scudder, Membership/Outreach Chairman
Cynthia Timmons, Sports Chairman

Staff Members Present
Debbi Haynie, Executive Director

Legal Advisor
Wendy Monteith

Guests
Rich Martin
Niru Patel (via phone call)

CALL TO ORDER
The board meeting was called to order at 1:00 pm by Phyllis Tumey. Janice and Cynthia were

unable to attend the meeting; Ed has their proxies. Wendy was unable to attend this meeting.

PRESIDENT'S REPORT
Phyllis announced that Debbi was presented with the 2025 Marianne Logan Award at the CPRA

AAPS Annual Conference at Vail in October 2025. Congratulations, Debbit

SECRETARY’'S REPORT
A motion was made by Steve, seconded by Jon and unanimously passed to

approve the minutes of the September 18, 2025 meeting.
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TREASURER'S REPORT

Financial Report
Steve reported on the financial reports for September explaining that income is ahead of where

we projected and that the expense-side of the budget also looks good as we continue to keep
our expenses down.

A motion was made by Ed for Cynthia , seconded by Ed for Janice and
unanimously passed to approve the September 2025 financial report.

2026 Budget
Steve reviewed the proposed 2026 Budget for the Center. He explained that 50% of the

increase over last year is “soft money” and the actual increase to the 2026 budget is actually
only 3%. He responded to questions and asked for board approval of the new budget.

A motion was made by Jon, seconded by Ed and unanimously passed to
approve the Proposed 2026 CRSAC Budget.

Reserves & Real Property Investments Report

Steve shared the first draft of the Reserves and Real Property Investments report with the
board and suggested that he take and redefine our reserve goals every year. He suggested
also that we continue to keep the standard reserve input of $50,000 each year and keep the
reserves at 110%. After some discussion, he reported that he will continue to work on how to
separate the monies and will revise the Reserves & Real! Property Investments document and

present it to the board at the October meeting.

Investments
Steve reporied that our combined investments as of this moming were $1.216 million.

EXECUTIVE VICE PRESIDENT REPORT
Jon provided an update of the fundraising efforts thus far this year.

Dining to Donate:  Jan-Sept Rec'd as of 1 0/1/25 $1544 YTD an increase of $41. .

Liberty Exp Wash: Jan-Sept Rec'd as of 10/15/25 $1668 YTD an increase of $76 =113%
of 2024 w/2.5 mos. to go. Debbi and Ed are renegotiating the upcoming contract. Liberty
wants CRSAC to advertise for them with decals on our vehicles.

King Soopers: Apr-Sept Received as of 10/15/25 $1606 YTD an increase of $524.
Craft Show: Rec'd as of 10/15/25 $24,425. No change. Vendors — ©8; 4 Food Trucks
confirmed. Community Corner — 18 confirmed & 2 booths open.

Senior Life Expo — Total Profit - $15,461

Artfest - $455.85 ,

Vintage & Vibrant: 250 guests, event was well attended.

Golf Tournament: Rec'd to date: Expenses $23,541.10; Profit $12,190.40

Our next golf tournament is scheduled for August 31, 2026 at Perry Park Golf Club in Larkspur.
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TRANSPORTATION VICE PRESIDENT
rd introduced Rich Martin who is one of the drivers in our transportation program. He is

interested in joining the board as the new Transportation Chairman replacing Ed. Rich then
provided a short bio of his history and noted that he is very interested in this new position,

A motion was made by Steve, seconded by Ed and unanimously passed
to appoint Rich Martin as the new Transportation Committee Chairman

effective January 1, 2026.

Ed also reported that September 2025 was our 3¢ highest month in total miles
(11,803) and second highest month in total riders (1252). Expenses were also very
reasonable in September. For the year Ed reported that we are averaging 10,969
miles per month and 1165 riders per month. There were no vehicle donations in

September.

IMMEDIATE PAST PRESIDENT REPORT
This position is currently vacant.

EXECUTIVE DIRECTOR REPORT

Debbi reviewed the status of the Centers’ various grants and funding requests. The Town of
Castle Rock ~ CDBG Hot Meal Delivery Program granted the Center a $25,000 grant with the
contract signed on September 30, 2025. It runs from October 1, 2025 through September 30,
2026. The Center also received a check for $5000 from CORE Electric Cooperative on

September 30, 2025.

Office Remodeling
The new and replacement office furniture has been installed. Debbi is also purchasing an

additional laptop and docking station from the Town to support an added workstation.
Additional window shades will be installed for the Activities Office, Copy Room and Front Office

windows.

Schedules Plus System
Working with Deb Nuesbaum to implement an online volunteer scheduling system for Drivers,

Meals on Wheels, Kitchen and Services volunteers. Target launch ~ January 2026.

Volunteer Training
Driver Training: December 1 at 8:00 am and December 16 at 1:00 pm.

Guest Services Training: December 8 at 9:00 am and December 11 at 1:30 pm.

2026 Event Dates
Senior Life Expo June 3, 2026 at the Douglas County Event Center

Golf Toumament August 31, 2026 at Perry Park Country Club
Craft Show Extraordinaire November 7, 2026

Staffing
Transportation Coordinator — Kimberly Tactaquin joined the team on September 28, 2025.
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Proposed New Position — Requesting the addition of a Full-Time Office Administrator/Data Entry

Specialist (non-exempt, hourly)
Following a discussion with the board,

A motion was made by Steve, seconded by Ed and unanimously
passed to give Debbi the authority to hire two administrative
assistant/data entry new staff members.

Staff Training

Volunteer Management Training
Kori Keller attended the VETP (Volunteer Engagement Training Program — Spark the Change)

program on October 7 & 8, 2025.

Executive Director Development
Debbi attended the CPRA — AAPS Annual Conference in Vail on October 14-17, 2025.

Debbi also reported that the anonymous donor to the Loving Life Challenge has agreed to
donate again in 2026.

The Core Luncheon is scheduled for December 10, 2025. Sign up begins in November,

An issue regarding the Monday Bridge group and their frequent requests for the Center to
purchase new cards for their games was discussed. It was agreed that Debbi will only buy new
cards for them twice a year. If they are not satisfied with that solution, they will need to begin

paying an activities fee for the Monday bridge games.

COMMITTEE REPORTS

Activities —
Niru attended this meeting via phone to express her interest in being the Activities Chair for the

board.

A motion was made, seconded and unanimously passed to appoint Niru Patel as the
new Activities Chair for the Center effectively immediately.

Membership/Qutreach -
Janice was unable to attend this meeting. There were no questions regarding her report.

Sports —
Cynthia was unable to attend the board meeting. There were no questions regarding her report.

LEGAL ADVISOR
Wendy was unable to attend this meeting.
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OLD BUSINESS
None

NEW BUSINESS
Patly Hasty Memonal Award: The board agreed that in recognition of Patty Hasty and her

valuable efforts with the Center, a new award will be developed called “The Patty Hasty
Volunteer of the Year Award”. She will be the first one to be on the plaque for 2025. This will be
presented to Patty’s daughter, Jessie, at the 2025 CRSAC Annual Meeting.

OTHER
Our next board meeting will be the Annual Meeting followed by a full board meeting held on

Thursday, November 20, 2025 at 1:00 pm at the Center.

ADJOURNMENT
The meeting was adjourned at 3:30 pm.

Sherry Fogleman, Secretary Phyllis Tumey, President
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CASTLE ROCK SENIOR ACTIVITIES CENTER
Minutes of The Board of Directors Meeting
October 23, 2025

Motions/Decisions Page

A motion was made by Steve, seconded by Jon and unanimously passed to
approve the minutes of the September 18, 2025 meeting.

A motion was made by Ed for Cynthia , seconded by Ed for Janice and
unanimously passed to approve the September 2025 financial report.

A motion was made by Jon, seconded by Ed and unanimously passed to
approve the Proposed 2026 CRSAC Budget.

A motion was made by Steve, seconded by Ed and unanimously passed
to appoint Rich Martin as the new Transportation Committee Chairman

effective January 1, 2026.

A motion was made by Steve, seconded by Ed and unanimously
passed to give Debbi the authority to hire two administrative
assistant/data entry new staff members.

A motion was made, seconded and unanimously passed to appoint Niru Patel as the
new Activities Chair for the Center effectively immediately.
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CASTLE ROCK SENIOR ACTIVITIES CENTER
EXECUTIVE BOARD MEETING
MINUTES
QOctober 23, 2025

Executive Board Members

Phyllis Tumey, President

Jon Hendricks, Executive Vice President

Steve Lockwood, Treasurer

Ed Mattix, Interim Transportation Vice President
Sherry Fogleman, Board Secretary

immediate Past President — Vacant

Call to Order
The Executive Board (EB) meeting was called to order 3:25 pm following the full board meeting.

The purpose of the meeting was to discuss inviting Debbi to the next Offsite EB meeting that is
scheduled for November 13, 2025 at 9:00 am at Pegasus. This meeting will include discussions
about the Center's staff and salaries for the following year.

The Executive Board agreed with this suggestion.

Adjournment
There being no further business brought before the board; the meeting was adjourned at 3:40

pm.

Sherry Fogleman Phyllis Tumey
Secretary President
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CASTLE ROCK SENIOR ACTIVITIES CENTER
EXECUTIVE BOARD MEETING
MINUTES
QOctober 23, 2025

MOTIONS PAGE

No motions were made during this meeting.
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EXECUTIVE VICE PRESIDENT REPORT
NOVEMBER 20, 2025 FULL BOARD MEETING

Fundraising / Community Outreach Events

DINING TO DONATE

January - October = $2,193.61

(Culvers, Angie’s, Portofino’s, Guadalajara’s, Sip Tea, Chili’s, Dickeys, Gelato & Co, Bucket
List Tavern, Dairy Queen, Fuzzy’s Taco Shop & Smart Cow, Duke’s Steakhouse & Hickory

House) Fuzzy’s: $75 in Gift Card

November 19th - Old North End / December 17th - Black Eyed Pea

LIBERTY EXPRESS CAR WASH - NEW / Car Wash Ticket Sales

$12.00 per Ticket / Receives a $16 Value Carwash/CRSAC earns $4.00 per Carwash ticket

sold
* As of 11/17/25 — 434 Tickets Sold / Totat Profit To Date = $71,736.00 = 8.5% more than

last year at this time.

KING SOOPERS - IN PROGRESS
1stQ (Jan-Mar 2025) = $535.78 Income /99 Households

2ndQ (Apr-Jun 2025) =$ 545.03 Income/100 Households
3rdQ (Jul-Sep 2025) =$ 525.20 income/ 104 Households

4thQ (Qct-Dec 2025)=$ income / _ Households

Total Profit To Date = $1,606.01 /102 Households (on average) (4TH Quarter still to

come)

wr Tt LUV =1i4ls =14 FAY Y
- Attendance: 5268 (93 Vendor booths On-Site/ 18 Com munity Corner Partner Tables
/4803 Shoppers / 205 Volunteers / 4 Food Trucks, staff & more).

2025 EVP Fundraising November monthly | Report
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-Income to date = $53,011.00/ Expenses to date = $10,237.71 = Total Profit to

date: $42,773.29
(2023 Comp = $45,889.56/ difference of $3,116.27)

GRAND Total to Date (11/17/25)= $42,773.28

TOTAL FUNDS RECEIVED AS OF NOVEMBER 17, 2025 = $115,616

Respectfully Submitted,

Jon Hendricks, Exec Vice President  Stacey Fahrenbruch, Assistant Director.

2025 EVP Fundraising November monthly | Report
2



CRSAC TRANSPORTATION REPORT
November 2025
(October 2025)

EHICLE MILEAGE & PASSENGER REPORT

Monthiy Mileage

Shuttle

Cars 2676
Vans 7800
Total Shuttle Miles 10476
Activities/Events

Buses 1552
Vans 0

Total Act/Events 15529
Total Miles for both programs: 12208 (September 11803)

RIDES

Shuttle (Grant Funded): 1100
Activities/Events: 162

Total Rides: 1262 (September 1252)

Days Closed in October: 0
VEHICLE MAINTENANCE COSTS

Cars $95 C3, C4 Annual Registration
Vans $ 320 V1, V2, V3, V4 Oil Service/Tire Rotation
Buses § 190 S1 Bumper Repalr
Totals Costs $ 605
EXPENSES FROM PROFIT/LOSS STATEMENT
Miles % Expenses
Car Shuttles 2676 16 $95
Van Shuitles 7800 53 $ 320
Buses 1552 31 $ 180
Total Miles 12208 100 $ 605

MONTHLY VEHICLE MILEAGE COSTS




Vehicles Fue! (gal.) Miles Expenses __ Cost per Mile

" Cars 51 2676 $ 274 $.10
Vans 222 7800 $ 667 $.08
Buses. 115 1552 $ 350 $23
Totals 428 12028 31291 $.11
NOTES

¢ October was our 2 highest month in total miles and second highest month in total
riders and Shuttle riders. April was highest with 12,562 miles, 1,343 total rides and

1,163 Shuttle rides.
+ For the year, we are averaging 11,083 miles per month, 1,165 total riders per month

and 910 Shuttle riders per month
e Every month except January (9,169 miles) mileage has been over 10,000 miles and

every month has been over 1,000 total rides.
« No vehicle donations in October.

Respectfully submitted,

Ed Mattix
VP-Transportation




CASTLE ROCK
SENIOR ACTIVITY CENTER

Executive Director’s Report

November 20, 2025

Grants & Funding Update

Grants Awarded

2626 Town of Castle Rock Service Agreements — $80,000 (Senior Services) and $§90,000

(Transportation).
Submitted 6/5/2025. Town Council waived in-person presentations this year duc toa full agenda; an

electronic presentation was submitted. I attended the meeting in case questions arose.

#  Grants Submitted / Pending

. Walmart — 85,000 for Transportation - Resubmitted 11/18/2025
2026/2027 DRCOG/AAA Funding - $315,000 for Transportation — Requested 750 rides a month

@ $35 = 9000 rides a year Requested 11/ 18/2025
« CDOT Small UZA 5310 — $63,000 (1,800 rides) for Transportation Services. Submitted by

Douglas County on our behalf; pending.
. PSM Miller Foundation — $25,000 (Senior Services). Val and Debbi preparing submission;

Submitted October 23.
. Max and Victoria Dreyfus Foundation — $10,000 New opportunity for Senior Services and

Infrastructure; Val and Debbi preparing application. Submitted November 6, 2025.

Grants in Progress / Upcoming Opportunities

+ Daniels Fund — Year-end report approved; eligible to reapply. Val and Debbi are preparing new

requests.
. 5310 — Castle Rock — Funding opportunity opening for 2026; anticipated range $50,000—-$60,000.

« MMOF (Multimodal Options Fund) — Transportation funding expected to reopen in 2026,
« 5307 (Federal Transit Program) — Possible new funding available in 2026.

Grants Not Awarded

« Continuing to work with Val to explore and identify additional grant opportunities for 2026.




Center Updates

Volunteer Training

Guest Service Volunteers — A letter (attached) went out to all the guest service volunteers on
Tuesday about the upcoming changes to the front desk. Kori is going to work with each volunteer

to identify new roles as guest service volunteers.

Driver Training: December 1 @ 9:00 AM and December 16 @ 1:00 PM

Fundraising & Outreach

Colorado Gives Day — December 9, 2025. Early giving began on November 1*. With recurring
donations and early donations, we have received $1800 to date. Shannon js leading the marketing

campaign.
Douglas County Event Center — We will be experiencing a substantial increase for our events next

year. The non-profit discount has decreased from 50% to 35% and additional charges will be
added. Also, we are not guaranieed our set dates each year. We must reapply for them

2026 Event Dates

.

Senior Life Expo: June 3, 2026 — Douglas County Event Center - Tentative
Golf Tournament: August 31, 2026 — Perry Park Country Club - Confirmed
Crafi Show Extraordinaire: November 7, 2026 — Douglas County Event Center - Tentative

Staffing

Front Desk Coordinator — Christine Feeney gave her notice on 11/17 her last day will be
December 10. She is moving back to Florida, as her husband has accepted a job there and has been
living there for the past 2 months. A job posting was placed on 11/17 for her position. We plan to
begin interviewing next week.

Front Desk Administrative Assistant - A job posting was placed on 1 1/17 for her position. We
plan to begin interviewing next week.

‘Administrative Assistant- Data Entry — Currently hold off on placing job ad currently till the
other two position are filled. Hopefully we will have some resumes from the Front Desk
Administrative Assistant position that will be applicable for this position.

Respectfully Submitted,
Debbi Haynie
Executive Director
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November 17, 2025

Subject: Important Update for Our Guest Services Volunteers

Dear Guest Services Volunteers,

We want to take a moment to express our sincere appreciation for everything you do at the Front
Desk. Volunteers truly are the backbone of our organization, and the warmth, care, and
dedication you bring to our members each day make all the difference.

As the Center continues to grow, our Front Desk has become increasingly busy. To better meet
the needs of our members and to improve overall efficiency, we are adding a staff position
dedicated to supporting the more complex and sensitive duties—tasks that fall outside the
volunteer role. This additional support will help streamline operations and ensure the office

continues to run smoothly.

That said, please know your role remains incredibly important. You are not being replaced.
Instead, we are redesigning the Guest Services Volunteer role to highlight your strengths, your
personal connections with members, and the welcoming spirit volunteers bring to the Center.
While you may no longer be stationed at the Front Desk full-time, your new responsibilities will
continue to be essential to our daily success.

Some of the updated volunteer duties may include:

« Greeting guests and giving tours to new members

« Assisting with phone coverage during lunch breaks or staff vacations
« Helping with check-ins for large events and activitics

« Making afternoon transportation reminder calls for next-day rides

+ Assisting with office projects such as mailings or follow-up calls

+ Stuffing envelopes and labeling the monthly newsletter

» Supporting Newcomer Orientation and outreach booths off-site

» Participating in the Membership Committee

« Setting up afternoon treats or making popcorn on designated days

We are also exploring shorter, more flexible volunteer shifts—such as 11:00 a.m. to 2:00 p.m.,
Monday through Friday—to make volunteering more convenient and enjoyable. This concept
is still in development and will continue to be refined as we move forward.



Our goal is to have the new staff member in place by mid-December. We will keep you updated
as the transition progresses. In the meantime, we will continue to rely on your help in the current
Front Desk role until the new staff member is onboard and fully trained. Kori will be reaching
out to each of you soon to talk through your interests and help identify the best fit within

our new scheduling structure.

We are excited about these enhancements and believe they will make the Front Desk experience
even more welcoming, efficient, and enjoyable for everyone.

Thank you for your continued commitrment and for all the ways you help our members Love Life
in the Second Half.

With heartfelt appreciation,

Debbi Haynie Kori Keller
Executive Director Volunteer/Qutreach Manager
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Companion Policy
The Americans with Disabilities Act requires that facilities, including senior S

centers, make reasonable accommodations so that individuals with disabilities
may participate. The Companion Policy was established to ensure that individuals
who require one-to-one assistance are informed of their option to participate
with a companion and are made aware of the Castle Rock Senior Activity Center’s

expectations of all parties in such an arrangement.

1. Need to function in the building without one-to-one assistance or
supervision from staff. individuals who need assistance must always
have a qualified companion or aide to escort them, provide any personal

assistance, and agree to the center's policies.
2. Must be able to move safely and independently in the building or use an
assistive device independently. Individuals are responsible for providing

and maintaining personal assistive devices.

Policy

All individuals participating in events, activities, or functions at the Castle Rock
Senior Activity Center, including the transportation program;

1. Need to function in the building, Center vehicles, or in getting to/from
Center vehicles without one-to-one assistance or supervision from staff
or volunteers. individuals who need assistance must always have a
qualified companion or aide to escort them, provide any personal
assistance, and agree to the center's policies.

2. Must be able to move safely and independently in the building or use an
assistive device independently. Individuals are responsible for providing
and maintaining personal assistive devices.

Individuals who need assistance, but otherwise meet membership criteria, must
have a gualified companion or aide escort them at all times in the center and/or
in getting rides via the transportation program to provide any personal




assistance. The companion and the member must agree to and abide by the
Companion Policy.

Companions may not participate or register in classes while serving in that role.
They are on-site to provide one-to-one assistance only. An exception would be if
the companion and the member can participate in an activity together and the
companion is with the member at all times. The companion must meet senior
center eligibility requirements to participate and pay any applicable fees.

Procedures

If 2 participant, or someone acting on his or her behalf (such as a family member},
requests that a participant use the transportation program or attend the center
with a companion, staff will inform the individual that an assessment is required
priot to registering for center mem bership or the transportation program to
determine if a companion arrangement is appropriate. Staff may aiso initiate the
assessment of need for a companion. Center staff will notify the Executive

Director to begin the assessment process.

The Executive Director or Assistant Director meets initially with the individual to
do a functional and behavioral assessment. There are three potential outcomes

from the assessment:

1. The individual needs a companion to participate in center activities and/or the

transportation program.
2 The individual does not need a companion to participate in center activities

and/or the transportation program.
3. The individual cannot participate in the center and/or the transportation

program at all.

If a member needs a companion, he or she must sign the Member Companion
Form and the companion must sign the Companion Agreement Form, which
outlines all responsibilities while in the center. Completed forms should be

returned to Executive Director.

The Executive Director or Assistant Director will inform the participant and the
companion that staff will monitor the companion arrangement. Reassessments
will also occur if problems arise or if the individual’s needs change. Reassessments
may reveal that the companion is no longer necessary or that the client is no

longer eligibie for participation.



{ if there is a change of companion or multiple companions for the same member,
individual forms must be completed and signed by each companion. It is the
member’s responsibility to notify staff and receive approval of a change in
companion. When there is a change in companion, the Executive Director or
Assistant Director can approve the new companion and complete the paperwork.
If there are concerns about the new companion, the member and companion
should be referred to the Executive Director or Assistant Director,

Member Signature Date

Companion Signature Date

Executive Director or Assistant Director Signature Date
Office Use Only

Membership Application -

Companion Agreement Form & Guest Waiver £

Rider Application Forms £l

Approved (L] Not Approved [

Comments:

Executive Director or Assistant Director Signature Date



Companion Agreement Form

I , have agreed to act as the companion for
Companion’s Nome Member's Name

while he or she participates in programs and activities at the Castle Rock Senior Activity Center. | understand
the following rules have been set forth as s condition of my presence in the Senior Center:

1. | will be present with the participant/member at all times, to provide assistance as needed, including
in the multipurpose and activity rooms, the restrooms, or any other part of the facility he or she may
use,

2. twill perform any and all acts of physical assistance required by the participant/member (e.g.
transferring to a chair, pushing the wheelchair, carrying items, assisting in bathroom use). The Senior
Center staff or center members will not perform any such acts.

3. 1 will provide close supervision and monitoring, as needed, as well as whatever level of guidance is
required for the participant/member to function appropriately in the Senior Center setting. This may
include signing them up for programs, helping to find the appropriate activity room, coordinating
transportation to and from the center, or helping him or her to complete a craft project or other
activity.

4. | may not participate in or register for classes or programs while | am providing care services, unless
the activity can be undertaken together and | meet the center’s eligibility requirements. | may attend
special events or parties with the member, but must pay for ali incurred expenses,

5. 1 will follow the Senior Center Rules of Participation, which apply to all members and guests of the
center. | have been given a copy of these rules.

6. if staff feels | am not providing the leve! of assistance needed by the person for whom | am providing
care, this will be discussed with me, the participant/member, and the Senior Services Manager. If the
situation is not corrected, the participant/member may not be allowed to return to the Senior Center.

WAIVER AND RELEASE OF LIABILITY: | understand that participating in the activities, programs, services,
and sports leagues, and accepting transportation provided to and from such activities offered by the Castle
Rock Senior Activity Center {CRSAC) (collectively referred to for purposes of this waiver and release as the
“pctivities”), may have an element of hazard or inherent danger, and further may be a test of a person’s
physical abilities, | understand that my participation in the Activities could cause serious injury, potential
death, and property damage. Understanding the potential risks, | assume the risks of participating in the




Activities and | waive and release the CRSAC, the Town of Castle Rock (TOCR}, TOCR's elected and
appointed officials, officers and any of CRSAC& TOCR’s directors, employees, and volunteers acting within
the course and scope of their duties for the Center and/or Town. | also agree to indemnify and hold CRSAC
and TOCR harmless from any claims or liabilities made against them as a resuft of my actions or any action
taken by another on my behalf.

i certify that | have read and understand this Waiver and Release of Liability, | understand | am giving up
substantial rights by signing this waiver and release, and my waiver is voluntary. | also agree that my
photograph may be taken while participating and such photographs may he used in publications and for
promotional purposes, and | will not receive any compensation. Asa companion for a member of CRSAC, |
will adhere to the “Code of Conduct” as set forth in the Center’s Bylaws.

please attach any variance 1o this agreement.

i have read the above statements, understand, and agree to them.

Companion Signature Date
Member Signature Date
Lega! Guardian Signature (if applicable) Date

Staff Signature Date



iViember Companion Form

, have requested
Member’s Name

I,
that
Companion’s Name

act as my companion while | attend the Highiands Raneh-Senfor-Center. | have
read and signed the attached Companion Agreement Form, and | fully understand
and agree with the Highlands Ranch Metro District’s expectations of the
companion. { also understand that my participation at the center may be

jeopardized if these expectations are not met.

Member Signature Date
Legal Guardian Signature (if applicable) Date
Date

Staff Signature
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Board of Directors

Transportation Chairperson

Position Description and Duties
Revised: August 2025

Primary responsibilities of this board position are to maintain the Center’s fleet of cars and
buses by: keeping records of all vehicle expenses and mileage and making recommendations
for a 5-year plan for new vehicle purchases and disposition of inadequate vehicles. Develop a
schedule for vehicle services, repairs, licenses and associated vehicle signage, ensuring all
vehicles are up to date with service and registrations, and in good running condition. Position
reports to the Board of Directors and coordinates with the Executive Director in the process
trade-ins and purchase of new vehicles and manages the Vehicle Donation program.

This Chairperson should add at least two people on his committee. One committee member
should serve as his back-up. The back-up to this position needs to have a clear understanding
of process used by the Transportation Manager. R :

" Details:

Partner with the Transportation Manager to ensure vehicle(s) are able to meet the challenge of
daily transportation schedule and activities. Once checklist is provided, address vehicle checklist
issues as soon as vehicle can be taken off the schedule or immediately if the vehicle is deemed

unsafe.

Work with the Transportation Manager to schedule 2 driver meetings per year. Jointly notify
and encourage driver(s) attendance and develop agenda for meeting.

When servicing vehicle(s), escalate any repair issues that cause concern for safety with further
vehicle use. All expenses will be coordinated with and approved by the Executive Director.

Develop and update a five-year plan for vehicle rotation and present to the Board of Directors.
This report will also be included in the Treasurer’s five-year financial plan.

Work with Executive Director on obtaining vehicle license renewal, handicap placard renewal
and yearly safety inspections.

Manage the vehicle donation program. Accept vehicle(s) on behalf of center, schedule an
inspection and/or appraisal. Make recommendations to Executive Director as to sale or disposal
of such vehicle. Develop procedures for this program.




Report to the Executive Director any issues and/or concerns regarding our drivers and riders.
Encourage all drivers to do the same. All information is strictly confidential and not to be

discussed with others, drivers or other passengers,

Train new drivers and retrain others as needed on driving Shuttle trips in our vehicles, Event
trips in our buses and wheelchair trips in our wheelchair vehicles.

Represent the Transportation Department at the Annual Senior Life Expo. Along with always
actively helping to recruit new drivers in the community.

Continually remind drivers Safety is our first priority and that safety in driving habits is
expected. Since the Castle Rock Senior Activity Center shuttles are very visible, our drivers
should always demonstrate safe driving skills and good behavior, not only to the public but to

their passengers as well. Utmost safety in driving habits is expected.

Reports:

Record and maintain monthly summaries of all reports and statistics below and prepare repott
for monthly board meetings, transportation grant audits and summaries for Annual Membership

Meeting.

Vehicle Mileage, Passenger, Maintenance Cost, Donations Report: Information is
obtained from the monthly tracking of vehicles from the Transportation Coordinator, from the
maintenance activities of the vehicles which are scheduled, controlled and maintained by
Transportation Chairperson, "Profit and Loss Detail as provided by the accountant, and by

Transportation Chairperson as those donations occur.

Additional information and statistics monitored are:
- Fleet Vehicle Status
- Upcoming Vehicle Service Requirements
- Vehicle Oil Change and Service Status
- Individual Vehicle Service/Maintenance Data
- VIN & Registration Status Report

P
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Type of Policy

Directors and Officers

Limits of $244 for DEC, 310 for Employment
Brachichs, $T for Fiduciany

Work Comp

107172024 - 10/1/2025

EEJOK ity gad prentium s besad on payred.
tasks & tlaims, (Cost Containment Cemfication
5% ciscount) )

Volunteer Accident

Coverage for the voluntesis 88 work comp Jdoes
ot exiend (o them and the GL paboy techrically
Hes alinit of $25K

Athletic Participant Accident

Coverage for the athletic participants. The GL
poficy requirss you have a polty for this gg i
wauld be the 1% respondsr to & ropuerate injury
wurinny sthistics, for exampla softbal infury.

Cyber Liablity

Coverage reguiret by DRCOG. Pramium i3
cheaper than most crganzations pay dus 1o your
tower exposurg via fot collecting rmedicsl infa.

General Liability Package
Avlo

Covarags reguired by DRCOG. Fremum 18
cheapsr than most orgarmzations pay due (0 your
lowar exposure \ig net collecting medicat info.

Umbrella Policy

42 kil imit

2024/25 Company 2025/26 Company

$4,082 PHLY $4,320.00 PHLY

44,124 pPinnacol

$650 PHLY $650.00 PHLY
52,129 PHLY $2,129.00 PHLY
$1,809 PHLY $1,844.00 PHLY

541,654 Berkley 36,080.00 PHLY
ncfuded Aute and Umbrelie inclsded Autn

Included above $4,148.00 PHLY




CASTLE ROCK
SENIOR ACTIVITY CENTER

’Laving Life in the Sec

November 2025 Board of Directors Meeting
Octgber 2025 ACTIVITY REPORT

d fall and we welcomed many members into the center for activities. Gur Sewing and Quilting Groups and
the Knit and Crochet members continued their preparations for the upcoming craft show. Creative Writing end Book Club
groups kept participants engaged and inspired. Watercolor and Acrylic Painting classes remain well-attended and popular. We
hosted our first “Sip & paint” with mocktails and snacks. Members painted a “Pumpkin tableau”. Current Events continue to fill
the Vista Room every Friday morning. The Low Vision Clinic met as scheduled, and our weliness offerings — including foot
care and massage sessions — continue to be valued services for our members.

October welcome

Our members show their love for games of every kind. Afternoons of Games, Bingo, Bunco, Bridge, Marathon Bridge,

Duplicate Bridge, Polish Poker, and Texas Hold 'Em all remain at full capacity — many with waitlists! Dining adventures were
as popular as ever, with visits this month to Lansdowne Amms, Gallo's Supper Club, and our mystery lunch spot, Casa Bonita.
Active Minds drew a solid crowd with its presentation on “Monsters and Legends”. Trips and excursions included a theatre trip

to see “Buddy-The Buddy Holly Story”, two tours ta Guanelia Pass with Dave Lively, a Guided tour to the Highlands Ranch

Mansion, a Trip to The Colorado Springs Pioneer's Museum, as well as a Trolley Ghost Tour where we discovered that Castle

Rock has a tendency towards fire and that Rhyolite is not only a great building material, it also holds the energy of residents
long passed.

We continue to take reservations for our 2026 trips: one with Coliette Travel to visit “Christmas on the Danube” in December.
Registration is still being taken for the Diamond Tours trip to Las Vegas, Hoover Dam and Grand Canyon in May.

We love 1o partner with the surrounding community and bring valuable resources and education {0 our members.
AdventHealth is now partnering with us to provide free waik-in blood pressure screenings. Hearinglife of CR provides a free
hearing clinic (which fills every month). We partnered with Jo Burns for our Lunch & Leam, where members leamed the

importance of staying connected in a digital world.

Fitness classes continue with Balance, Range of Motion, Flexibility and Agility, Twist and Bend, and Sit & Be Fit, “Rhythm and
Moves” continues as well.

Our membership continues to grow, and we're grateful for the enthusiasm and involvement of everyone who takes part in our
programs. We'll keep adapting and expanding our offerings to ensure there's something for everyone to enjoy at the Center.

PARTICIPATION STATISTICS
Participants
August September October
Off-Site Activities 260 244 231
On-Site Activities (including VOA lunch) 1722 1970 2057
Health & Wellness Activities 214 225 282
Sports 874 953 131
Virtual Activity 117 152 189
# of Activities Offered 185 214 191
Totals 3372 3758 3081

The Center was closed 10/13 for Columbus Day

Shannon Q'Brien, Activities Manager
Beate Hoit, Activity Coordinator
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Membership and

= A Outreach Report
"oving Life in the Second Half" November 2025
Membership Updates
October
Total Membership: 1,336
Regula | Associat | Honorar | Lifetim New | Expiting | Renewed/Not
r e y e Renewed
1308 13 2 15 30 80 59/21
November (as of 11/17/2025)
Total Membership: 1,333
Regula | Associat | Honorar | Lifetim | New Expiring | Renewed/Not
r 3 y e Renewed
1303 13 2 15 16 30 30/0

New Member Orientation

We held two sessions on Oct. 3 and Oct. 7 fora combined total of 13 attendees.
In November, we have one session scheduled on Nov. 21, due to the Craft Fair. Thirteen have

registered.

Member Refresher — “Back in the Know” Class
Our November 10 event was cancelled.

Upcoming Events

No events are on the calendar for the rest of the month.

—Respectfully Submitted, Janice Scudder
Member and Outreach Chair




Sports Board Report
November 17, 2025

Golf — Golf is completer for summer 2025, The leagues were full. The teams play on Tuesday
morning at Red Hawk Ridge Golf Course. Don Marshall is the golf lead with Preston Shepherd
tracking scores for the 18 hole league and Ken Scutter for the 9 hole league. The 18 hole lead is a
shotgun start and the 9 hole league is a tee time start. The 18 hole league has 72 players and the 9
hole has 36 players. Registration of $50 is paid to the Senior Center then weekly green fees are paid

to Red Hawk as played.

The idea of a potential recreational summer league has been tabled due to lack of bandwidth and golf
course availability.

Softball — Softball is complete for this summer. Teams play from April through August. We offer four
softball teams as follows:

Rockers — 50+, Ken Standen manager

Rockies — 50+, Preston Shepherd, manager

Rocks — 70 males/65+ females, Mark Weiss, manager

Rock Stars — 70+ males/65+ females, Roy Burcham, manager
Teams have between 16-20 players and are typically full. Registration was $65 per player but will
increase in 2026 due to an increase in Colorado Senior Softball Association fees and umpire fees.

Bowling — Bowling is currently underway for the fall session. Registration is closed for the winter
session except for the sub list, which remains open throughout the session. This session has 13
- players signed up with one sub. Leads are actively recruiting additional subs, Lead is Barb Ciehlo,
The teams play two games per week on Monday morning started at 9:30 a.m, at Arapaho Bowl.
Registration is $40 plus a ‘fixed fee’ of $10 per week of play. Registration includes a shirt (one time)
plus ball and shoe rental at the bowling alley. Session one runs from September 8-December 15",

Bocce Ball/Cornhole — Play is underway for winter session one and registration is closed. The
league plays from 1-3 pm on Friday afternoons at the MAC. Registration is a $70 flat fee for the
session. There are 30 players registered. Jim Yank (bocce ball) and Dan Helzer (cornhole) are leads.

Play for session one runs from September 5-December 12",

Pickleball — Pickleball is complete for our first summer offering. Registration was 23 players.
Participation was spotty due to heat and wind but the players seemed to enjoy the league. Three
courts were reserved through September 8" at Cobblestone Park from 5:30-7:30 p.m. Jim Johnson
was the pickleball lead. Pricing was $45 for the summer session. No winter sessions will be offered
due to lack of availability of indoor courts. The Rec Center agreed to look at summer attendance to
determine whether courts closer to Castle Rock center can be made available next summer.

Horseshoes — The rec center has looked at the area behind the center and it fooks promising for two

horseshoe pits. Debbi submitted the request for horseshoe pits and a covered pavilion to provide
shade. The rec center has reviewed the area but is in the process of measuring to put together costs.

This is not expected, if approved, until 2026.



