CASTLE ROCK SENIOR ACTIVITY CENTER

o, BOARD OF DIRECTORS
( Meeting Agenda
October 23, 2025
100 pm
Call to Order

Record Proxy

Guest: Niru Patel
Rich Martin
John Rice
Reports:

President — Phyllis Tumey
Secretary — Sherry Fogleman
o Approve September 18, 2025 Board Meeting Minutes
Treasurer — Steve Lockwood
o Financial Report
o 2026 Proposed CRSAC Budget Approval
o Reserves & Real Property Investments Report
Executive Vice President — Jon Hendricks
Vice President Transportation — Ed Mattix
Immediate Past President — Vacant
Executive Director — Debbi Haynie

Standing Committees’ Reports:
Activities - Open
Liaison to Community — Vacant
Membership/Outreach Chairperson — Janice Scudder
Sports — Cynthia Timmons
Legal — Wendy Monteith

Member Comments:
Old Business
New Business
e Lifetime Membership Award — Patty Hasty or
Service Plaque named after Patty Hasty

s Board Sponsored Volunteer Recognition Event

EXECUTIVE SESSION

Adjournment

The next meeting is the Annual Membership/Board meeting scheduled for Thursday,
November 20, 2025 @ 1:00 pm at the Center.

2025-10-23 CRSC Board Mtg Agenda



CASTLE ROCK SENIOR ACTIVITIES CENTER
Minutes of Board of Directors Meeting
September 18, 2025
1:00 pm

Executive Board Members

Phyllis Tumey, President

Jon Hendricks, Executive Vice President
Ed Mattix, Vice President of Transportation
Steve Lockwood, Treasurer

Sherry Fogleman, Secretary

Vacant, Immediate Past President

Commiitee Chair Members

Patty Hasty, Activities Committee Chairman
Vacant, Liaison to Community

Janice Scudder, Membership/Qutreach Chairman
Cynthia Timmons, Sports Chairman

Staff Members Present
Debbi Haynie, Executive Director

Legal Advisor
Wendy Monteith

Guest
Cathy McMahon

CALL TO ORDER
The board meeting was called to order at 1:04 pm by Phyllis Tumey. Patty and Cynthia were

unable to attend the meeting; Sherry has their proxies.

PRESIDENT'S REPORT
Phyllis informed the board that Lisa Verbrugge’s last day at the Center is tomorrow, September

19" She has taken a job at Wind Crest. Debbi will fill in for her until a new person has been
hired. Debbi/Phyllis also mentioned that the Loving Life calls still need to be made by some of
the board members.

SECRETARY’'S REPORT
The minutes for the August 21, 2025 meeting were approved by consensus.
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TREASURER’'S REPORT
Steve reported on the financial reports and explained why the total income for the Fundraising
Department is so high for August. He also reported that the Centers budget is very good at this

time,

A motion was made, seconded and unanimously passed o approve
the August 2025 financial report.

EXECUTIVE VICE PRESIDENT REPORT
Jon provided an update of the fundraising efforts thus far this year.

Dining to Donate:  Jan-August Rec'd $1503 YTD.
Liberty Exp Wash: Jan-August Rec'd $1592 = 108% of 2024 w/4.5 mos. yet

King Soopers: Apr-August Received $1082 YTD
Golf Tournament: Rec'd to date: $28,115 with 108 goifers
Craft Show: Rec'd to date: $23,925 No change.

Past Events:
Senior Life Expo -~ Total Profit - $15,461
Artfest - $455.85

Our next event is the Golf Tournament on September 22.
TRANSPORTATION VICE PRESIDENT

Ed reported that with the Center being closed for three days in August, the Transportation
Department still drove a total of 10,479 miles.

In August, Ed purchased a 2025 Subaru Forester Premium with a Hybrid engine and
put it into service for the Center.

Me also removed the V8 2017 Toyota Sienna van from service and put it out to
auction the last week of August.

Ed reported that Rich Martin has shown an interest in the Transportation Chairman’s
position that will be open in January. Ed will invite him to the December board
meeting as a guest. Ed also noted that John Rice and Steve Lykins both are
interested in being on the Transportation Committee.

IMMEDIATE PAST PRESIDENT REPORT
This position is currently vacant.

EXECUTIVE DIRECTOR REPORT
Debbi reviewed the status of the Centers’ various grants and funding requests. She reported
that she received a $1,000 grant from Sam's Club for her request of $5,000.
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She reported that we did not receive the $7,500 grant from Douglas County Community
Foundation for Menta! Health & Wellness.

Staff Training

Kori Keller will be attending a VETP (Volunteer Engagement Training Program — Spark the
Change) program on October 7 & 8, 2025. She also attended the DOVIA (Directors of
Volunteers in Agencies) Seminar with Metro-area volunteer coordinators and found it very
interesting and valuable.

Debbi will be attending the CPRA -~ AAPS Annual Conference in Vail on October 14-17, 2025.

COMMITTEE REPORTS

Activities —
Patty was unable to attend this meeting. The Board had no questions about the Activities
Report.

Community Liaison —
This position is currently vacant.

Membership/Qutreach
Janice reported total membership of 1,324 as of September 16" down slightly from August.

New Member Orientation numbers for August were 8 attendees and through September there
were 14 attendees.

Several Outreach Events occurred in September or will soon occur in October.

Sept. 6-7: ArtFest. The volunteers connected with 19 people who stopped by the booth
and gave us follow-up contact information for them.

Sept. 17: Vintage and Vibrant at the Highlands Ranch Senior Center attended by Kori
Keller and Janice.

Sept. 22: Golf Tournament ~ Janice will attend and help with logistics.
Oct. 4: Shop Ex — The volunteer schedule is set.
Sports —

Cynthia was unable to attend the board meeting. There were no questions regarding her report.

LEGAL ADVISOR
Companion Policy - Wendy worked with Debbi on these policies.

Wendy is also working on revising the Center's Bylaws.
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She is in the process of working on Membership suspensions and processes. She will send
process updates when available.

Wendy and Debbi are also working on Service animals vs companion animals policies at the
Center.

QLD BUSINESS
None

NEW BUSINESS

|Investments and Foundation Funds
Steve reported that the Center’s investment numbers with the combinad funds is now at

$1.209,000 up 14% per year.

He indicated that we should rename the Foundation funds. A suggestion for the name is
“Building & Land Fund”.

There was a discussion regarding whether the Foundation funds are now truly donor restricted
funds. Wendy will check into the money given to the Center for the Foundation and whether it
must be retumned if it is not used for a future building.

~ Steve notified the board that because of the “merger” of funds, the Reserves and Investment
Report he normally produces will not be applicable going forward with the combination of both

funds.

OTHER
Our next board meeting will be held on Thursday, October 23, 2025 at 1:00 pm at the Center.

ADJOURNMENT
The meeting was adjourned at 2:13 pm.

Sherry Fogleman, Secretary Phyllis Tumey, President
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CASTLE ROCK SENIOR ACTIVITIES CENTER
Minutes of The Board of Directors Meeting
September 18, 2025

Motions/Decisions Page

The minutes for the August 21, 2025 meeting were approved by consensus.

A motion was made, seconded and unanimously passed to approve
the August 2025 financial report.

2025-09-18 Board mtg min
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CASTLE ROCK SENIOR ACTIVITY CENTER

Proposed 2026 Budget
{Updated 5/22/2025)
) 2026 Projectod
2035 Budpet Budget

Activity Income $130,000.00 $140,000.00
Membership $50,000.00 $55,000.00
Shuttle Donations $13,000.00 $20,000.00
Castle Rock Service Contract §170,000.00 $170,000.00
Douglas County Grants $250,000.00 $250,000.00
Grants $120,000.00 $120,000.00
Outreach Evenis §17.000.00 $20,000.00
Transportation - Donations $1,000.00 $2,500.00
Fund Raising Inc. $150,000.00 $160,000.00
Misc $5,600.00 $2.500.00
Interest & Div Savings $8,000.00 £$25,000.00
Restricted Fund Income/Grants $30,000.00 $35,000.00
{n-Kind income $108,906.00 $119,346.00
$1.052,806.00 $1,118,346.00

Activities Expense $50,000.00 $55,000,00
Advertising/ Marketing Expense $12,000.00 #i0,000.00
Bank Fees £8,000.00 $10,000.00
Bidg & £q Mice/Cleaning $100.00 $100.00
Center Supplies $10,000.00 $5.000.00
Contract Admintistrative Help $5,000.00 $5,000.00
Depreciation £32,000.00 $55,000.00
Dues & Conference Cost $2,500.00 $4,000.00
t Eund Ralsing Exp $26,000,00 $35,000.00
‘ Fum-Equip RepainUpgrades $800.00 $860.00
Furniture/Equipment Purchases $300.00 $300.00
Gifts $4,000.00 $4,000.00
Insurance $40,000.00 $50,000.00
Miscellaneous $400.00 $500.00
Office Supplies $10,000.00 $15,000.00
Qutreach Events $10,000.00 $10,000.00
{ayroll Expenses $510,000.00 $515,000.00
Payroll Support £6,500.00 $2,000.00
Payroll Taxes $40,060.00 $40,000.00
Postage $7.000.00 $10,000.00
FProfessional Services $12,000.00 $42,000.00
Accaunting $30,000.00 $26,000.00
Rent $700.00 $800.00
Repairs/Maintenance £500.00 $500,00
Staff Expense $3,800.00
Vol Trng $3,000.00 $3,000.00
Taxes/licenses $200.00 $200.00
Teiephone $3,500.00 $6,000.00
Vehicles - Fuel $18,000.00 $20,000.60
Vehicles - Maintenance $20,000.00 $20,000,00
Volunteer Appreciation $5,000.00 $5,500.00
Web Site & Soclat Media $1,500.00 $1,500.00
Reslricted Fund Expanse/Grants $25,000.00 $25,000.00
In-Kind Expence $108,906.00 $119,348.00
$1,002,908.00 %1,069,346.00

Transfer to Restricted Reserve Fund $50,000.00 $50,000.00

$1,052,006.00 $1,116,348.00




CASTLE ROCK SENIOR ACTIVITY CENTER As of 11/23/25

Reserves & Real Property Investments Report

"The Castle Rock Senior Activity Center (Senior Center) investments are, primarily, our Restricted funds. We have
two separate Restricted funds. They are the Senior Center’s Reserve funds and its restricted Real Property fund
(formerly reported as the Senior Citizen’s Foundation). For simplicity of management and reporting these funds are
now merged into one single investment account. This, also, gives the Senior Center a significant savings in audit
costs. For today these funds are divided as follows: Reserve funds 43.4%, and Real Property funds 56.6%. These
percentages may vary from time to time depending on new funds deposited and/or funds withdrawn for approved
expenses. The percentages will not change based upon interest or dividends earned.

TOTAL EDPWARD/JONES VALUE As of T0/20/25
RESERVE FUNDS SNAPSHOT Goal % Funded
Reserve Funds $503,498 | 104.57%
Operational } 100.00%

100.00%
100.00%

Vehicle Replacement
IT/Office Equipment Replacement )
Facilities $
Real Property Fund

Real Estate / Building

$25, 000
315,000

ociation, the Senior Center has
1 sustainability and operational

ement of Senior Center-owned vehicles.
ipgrades and replacements of essential technology and

ollar goal and planning horizon. For example, the Vehicle Replacement fund
-term replacements (3-4 years), and long-term planning (beyond 4 ycars).

It’s important to note that t ind framework complements—rather than replaces—our pursuit of targeted
grants and designated pifts. Whenever possible, we will continue to seek external funding to support specific
initiatives and capital needs.

Operational: This fund is designed to safeguard the Senior Center’s ability to maintain uninterrupted
operations. Nonprofit best practices recommend a reserve equal to 3—6 months of operational expenses,
excluding depreciation, in-kind gifts, and Reserve contributions—commonly referred to as “soft money.”
Based on our 2024 approved budget, monthly operational expenses total $71,166. This figure should be
recalculated annually.

Pagelof2




CASTLE ROCK SENIOR ACTIVITY CENTER As of 11/23/25

Reserves & Real Property Investments Report

The Senior Center’s most important goal is to ensure that our mission and programs proceed as planned and
approved within budget, and without stops and starts caused by interruptions in cashflow. Because of this, the
Operational fund is used to temporarily advance the money needed to smoothly continue the program(s) as it/they
had been originally approved. Once the delayed income is received, it is used to replenish the Operational fund.

Vehicle Replacement: This fund supports the planned replacement of Senior Center-owned vehicles. It is
developed in coordination with the Vice President of Transportation, the Transportation Coordinator, and the
Executive Director. Planning considers vehicle type, usage, and lifecycle, and is guided by a defined replacement

schedule with projected costs.

nt and augmentation of major IT and
e systems. It excludes services and

IT/Office Equipment Replacement: This fund provides for the re la
office equipment, including computers, printers, copiers, an:
consumables. Most equipment in this category has a lifecycle of ke
essential.

rented space. It is limited to items not provided by
environment remains safe, functional, and mission ready

investments are made up of two separate

The Real Property fund (formerly the
‘n;, managed by Edward Jones; and the

investment accounts; the Real Estate / B
Endowment investment account, managed by

Real Property: This inves

ach year to the Senior Center of 4% of its value. (The value is
ous December.) Because this investment is an irrevocable gift the principle

the Board of Directoré soluti | ldends received each year will be deposited directly into the Real Property
fund.
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Executive Vice-President Report
Gctober 2025
Fundraising / Community Outreach Evenis

DINING TO DONATE

January - October = 51,543.61
(Culvers, Angle’s, Portofino’s, Guadalajara’s, Sip Tea, Chili’s, Dickeys, Gelato & Co, Bucket List Tavern, Dairy

Queen, Fuzzy's Taco Shop & Smart Cow) * Fuzzy’s donated 575 in Gift Cards
Sept 24th — Duke’s Steakhouse, Castle Pines — In Progress

October 22~ — Hickory House, Parker

November 15t - Old North £nd

December 17t — Black Eyed Pea

LIBERTY EXPRESS CAR WASH - NEW / Car Wash Ticket Sales
$12.00 per Ticket / Receives a $16 Value Carwash/CRSAC earns $4.00 per Carwash ticket sold

* Ag of 10/8/25 — 417 Tickets Sold / Total Profit To Date = $1,668.00

KING SOOPERS - IN PROGRESS

1stQ (Jan-Mar 2025) = $ 535.78 Income / 93 Households
270 {Apr-Jun 2025) = § 545.03 Income / 100 Households
34Q (Jul-Sep 2025) =$ 525.20 Income /104 Households_
4thQ (Oct-Dec 2025)= S Income /  Households

__Total Profit To Date = $1,606.01 /102 Households {on average)

UPCOMING EVENTS
Nov. 81— Craft Show
Dec. 9 - Colorado Gives

Craft Show — Saturday, November 8t:, 2025

-Vendors Confirmed: 96 / FULL / Community Corner: 18 Confirmed/2 booths available.
- 4 Food Trucks — Confirmed

Vendor Income = $22,725.00 / Community Corner Income = $1,700.00

GRAND Total to Date (10/20/25)= $24,425.00

PAST EVENTS
Sr Life EXPO: Income= $23,395.00 / Expenses =57,934.00 = Profit = $15,461.00

ARTFEST ~ September 6% & 7, 2025

$455.85 Balloon Tip income / Event went very well.

21 Volunteers / 4 Shuttle Drivers / 19 Guests Signed Up to Connect with CRSAC
Event went very well.

Vintage & Vibrant — Wednesday, September 17t, 2025

¢ Event was well attended = 250 guests / All went smoothly and was a great success.




Golf Tournament: Monday, Sept. 222 — Perry Park Golf Club
- Golfers: 108 Golfers/17 Sponsors

income

Registration Income = $28,880.00 (Golfers= $15,715.00 / Sponsarships= $12,400.00)
Silent Auction = $1,925.00

Bundles = $2,940.00

Sales = $20.00

Buy-A-Birdie $360.00

Bubba Watson $340.00

Beat The Pro = $1,266.50

Total Income = $35,731.50

Expenses = $23,541.10 (Advertising, Golf Course, Meals, etc)

Total Profit/ Funds Raised = 512,190.40

2026 Golf Tournament — August 31=, 2026 / Perry Park Golf Club, Larkspur — Contract in Progress
Beat The Pro & Golfbali Cannon contest contracts — In Progress

Shop X - Saturday, October 4i, 2025
Event went well overall/lower attendance. Income from CR Outlets = In Progress

Respectfully submitted,

Jon Hendricks & Stacey Fahrenbruch



s CRSAC TRANSPORTATION REPORT
i October 2025
(September 2025)

VEHICLE MILEAGE & PASSENGER REPORT

Monthly Mileage

Shuitle

Cars 2404
Vans 7240
Total Shuttle Miles 9644
Activities/Events

Buses 2159
Vans 0

Total Act/Events 2159
Total Miles for both programs: 11803 (August 10479)

RIDES

Shuttle (Grant Funded): 1041
Activities/Events: 211

Total Rides: 1252 (August 1094)

Days Closed in September: 1

VEHICLE MAINTENANCE COSTS
Cars $-184 C4 -$184 refund on floor mats

Vans $ $198 V5 Oil Service/Rotation $92; V9 Oil/Rotation $106

Buses $ 0
Totals Costs $14
EXPENSES FROM PROFIT/LOSS STATEMENT
Miles Y% Expenses
Car Shuttles 2404 0 $-184
Van Shuttles 7240 100 $ 198
Buses 2159 0 $0
Total Miles 11803 100 $ 14

MONTHLY VEHICLE MILEAGE COSTS




Vehicles Fuel {gal.) Miles Expenses  Cost per Mile

Cars 100 2404 $ 253 $.11

Vans 212 7240 $ 687 $.09

Buses 230 2158 $ 746 $.35

Totals B472 11803 $ 1686 $.14
NOTES

September was our 3" highest month in total miles and second highest month in
total riders. April was highest with 12,562 miles and 1,343 rides.

For the year, we are averaging 10,969 miles per month and 1,165 riders per month.
Every month except January (9,169 miles) for mileage has been over 10,000 miles
and every month has been over 1,000 rides.

No vehicle donations in September

Respectfuily submitted,
Ed Mattix
VP-Transportation




ASTLE ROCK
/ " SENIOR ACTIVITY CENTER

"Loving Life in the Second Half"
Executive Director’s Report
October 23, 2025
Grants & Funding Update
Grants Awarded
. Town of Castle Rock — CDBG Hot Meal Delivery Program — $25,000 (10/1/2025-9/30/2026)
Contract signed 9/30/2025. The grant includes a $15,000 base with up to an additional $10,000
available through performance incentives. (Same structure as 20242025, with goals successfully
achieved.)
+ CORE Electric Cooperative — Senior Services — 85,000
Check received 9/30/2025.

Grants Submitted / Pending

«  Walmart — $5,000 for Transportation (Resubmitting for Q4).

« CDOT Small UZA 5310 — $63,000 (1,800 rides) for Transportation Services. Submitted by
Douglas County on our behalf; pending.

. 2026 Town of Castle Rock Service Agreements — 380,000 (Senior Services) and 390,000
(Transportation).
Submitted 6/5/2025. Town Council waived in-person presentations this year due to a full agenda; an
electronic presentation was submitted. I attended the meeting in case questions arose.

Grants in Progress / Upcoming Opportunities

« PSM Miller Foundation — $25,000 (Senior Services). Val and Debbi preparing submission;
deadline October 26.

« Daniels Fund — Year-end report approved; eligible to reapply. Val and Debbi preparing new
request.

« 5310 — Castle Rock — Funding opportunity opening for 2026; anticipated range $50,000-360,000.

« Max and Victoria Dreyfus Foundation — New opportunity for Senior Services and Infrastructure;
Val and Debbi preparing application. Deadline November 10, 2025.

« MMOF (Multimodal Options Fund) — Transportation funding expected to reopen in 2026.

« 5307 (Federal Transit Program) — Possible new funding available in 2026.

Grants Not Awarded




«  Walmart — 33,000 for Transportation. Not awarded in Q3; resubmitting in Q4.
« Continuing to work with Val to explore and identify additional grant opportunitics.

Center Updates

Office Remodeling

« New and replacement office furniture has been installed — staff and members are very pleased with
the refreshed space.

« Additional small furnishings will be purchased to complete the remodel.

« Purchasing an additional laptop and docking station from the Town to support an added workstation
($2,013.60).

. Additional window shades to be installed for the Activities Office, Copy Room, and Front Office
window.

+ Obtaining a bid to replace broken blinds in the Vista Room.

Schedule Plus System

« Collaborating with Deb Nuesbaum to implement an online volunteer scheduling system for
Drivers, Meals on Wheels, Kitchen, and Guest Services volunteers.

+ The new platform will allow volunteers to sign up for openings and view live calendars anytime.

o Target launch: January 2026.

Panorama Hall

« Purchasing 20 new banquet chairs to enhance program flexibility and support additional events and
activities.

Volunteer Training

« Driver Training: December | @ 9:00 AM and December 16 @ 1:00 PM
« Guest Services Training: December 8 @ 9:00 AM and December 11 @ 1:30 PM

Fundraising & Outreach

« Fall Swing Golf Tournament — September 22, 2025, at Perry Park Country Club.
A great success! Planning to return to Perry Park next year (date TBD).
« Shopping Extravaganza — October 4, 2025.
Beautiful weather and great turnout — 45 tickets sold, generating approximately $900.
« Craft Show Extraordinaire — November 8, 2023,
o All craft booths sold out
o 4 food trucks confirmed
o Community Corner: 20 partners confirmed; 1 table remains open
» Colorado Gives Day — December 9, 2025.
Shannon is feading the marketing campaign.




2026 Event Dates

« Senior Life Expo: June 3, 2026 — Douglas County Event Center
» Golf Tournament: August 31, 2026 — Perry Park Country Club
» Craft Show Extraordinaire: November 7, 2026 — Douglas County Event Center

Staffing

« Transportation Coordinatoer: Kimberly Tactaquin joined the team on September 29, 2025.
« Proposed New Position: Requesting the addition of a Full-Time Office Administrator / Data
Entry Specialist (non-exempt, hourly).
o This position would support all staff with ride requests, membership and activity data entry,
mailings, grant reporting data, and client assessments (Meals on Wheels and others).
o This role will help alleviate workload pressures across departments.
o The workstation will be located next to Greg’s desk; a computer setup has been requested
from the Town (cost noted above), and an extra monitor is available.

Staff Training & Professional Development

« Volunteer Management Training:
Kori Keller attended the Volunteer Engagement Training Program (VETP) through Spark the
Change Colorado, October 7-8, 2025. She reported that the program was highly valuable and
motivating for her role.

« Executive Director Development:
Debbi Haynie attended the CPRA AAPS Annual Conference in Vail, October 14-17, 2025.
Attended six seminars, the section lancheon, trade show, and awards program — a productive and
inspiring week of professional learning and networking.

Respectfully Submitted,
Debbi Haynie
Executive Director
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/ CASTLE ROCK
SENIOR ACTIVITY CENTER

"Loving Life in the Second Half"

October 2025 Board of Directors Meeting
September 2025 ACTIVITY REPORT

September was another active month at the Senior Activity Center as we transitioned from summer into fall, Our sewing group
and the knit and crochet members continus their preparations for the upcoming craft show, Creative Writing and Book Ciub
groups kept participants engaged and inspired. Watercolor and Actylic Painting classes remain well-attended and popular,
Current Events continues to fill the Vista Room every Friday morning. The Low Vision Clinic met as scheduled, and our
wellness offerings — including foot care and massage sessicns — continue to be a valued service to our members.

Our members continue to show their love for games of every kind. Aftemoons of Games, 8ingo, Bunco, Bridge, Marathon
Bridge, Duplicate Bridge, Polish Poker, and Texas Hold 'Em all remain at full capacity — many with waitlists! Dining
adventures were as popular as ever, with visits this month to il Fomoe de Tutti, The Fort, En Fuego Cantina, and the always-
favorite Edelweiss Restaurant. Active Minds drew a solid crowd with its presentation on “The War of 1812". Trips and
excursions included a theatre trip to see The Litle Mermaid, a Bucket List Trip to the Mustang Coaster in Estes Park, the
lavender farm at Pollywog Station and a Mystery Trip to the History Colorado to see “The 90s: Last Decade Before the Future”
exhibit. The standout trip for the month was a trip to the Georgetown Loop Railroad Fall Colors Tour. We sent 55 people in 4
vehicles for an amazing Colorado adventure.

We introduced a trip with Collette travel to visit the “Christmas on the Dantibe” in December of 2026. Registration is still being
taken for the Diamond Tours trip to Las Vegas, Hoover Dam and Grand Canyon in May of 2026.

We love to partner with the surrounding community and bring valuable resources and education to our members.

#  AdventHealth is now partnering with us to provide free walk-in blood pressure screenings. HearingLife of CR provides a free

*°  hearing dlinic (which fills every month). A Kroger pharmacist did a presentation in September on this year's flu
prevention/vaccination. A CSU Master Gardener had the members thinking about Spring with a presentation about bulbs. And,
a liaison from the Denver Arts Museum provided a hands-on lecture on three generations of Santa Clara clay artisans.

Fitness classes continue with Balance, Range of Mation, Flexibility and Agility, Twist and Bend, and Sit & Be Fit. "Rhythm and
Moves” continues as well. The Summer Tai Chi Intensive finished in October with Dr. Myrtle Miamura.

Our membership continues to grow, and we're grateful for the enthusiasm and involvement of everyone who takes part in our
programs, We'll keep adapting and expanding our offerings to ensure there's something for everyone to anjoy at the Center.

PARTICIPATION STATISTICS
Participants
July August September
Off-Site Activities 169 260 244
On-Site Activities (including VOA lunch) 1875 1722 1970
Health & Wellness Activities 194 214 225
Sports 891 874 953
Virtual Activity 194 117 152
Totals 3323 3187 3544

The Center was closed 9/1 for Labor Day, September #’s include Golf Tournament & Golf Banquet

shannon Q’Brien, Activities Manager

Beate Holt, Activity Coordinator




CASTLE ROCK
 SENIOR ACTIVITY CENTER

fﬁ o R T Membership and Outreach
“Lovmg Li ﬁz in ihe Semnd ‘l‘&&lf Report
September 2025
Membership Updates
September

Total Membership: 1,336

Regular | Associate | Honorary | Lifetime | New | Expiring | Renewed/Not
Renewed

1305 14 2 15 17 67 32/35

New Member Orientation

We held two sessions on Oct. 3 and Oct. 7 for a combined total of 13 attendees.
Member Refresher — “Back in the Know” Class
Our next event is Nov. 10 at 9:30.

Past and Future Outreach Events

October 4: Shop X
Stacy reported fewer than 10 people stopping by.

October 28: Kori Keller and I will do a presentation for “Coffee Chat” at the DC Regional
Library in Castle Rock

November 8: Craft Show
Personal News
On September 21 I notified Phyllis Tumey and Debbi Haynie of my decision to step down from

my position on the Board at the end of my term. I would like to thank everyone for my opportunity to
serve this Board and the members of the CRSAC. I am deeply grateful to have had the opportunity.

--Respectfully Submitted, Janice Scudder




