CASTLE ROCK SENIOR ACTIVITIES CENTER
Minutes of Board of Directors Meeting
October 23, 2025
1:00 pm

Executive Board Members

Phyllis Tumey, President

Jon Hendricks, Executive Vice President
Ed Mattix, Vice President of Transportation
Steve Lockwood, Treasurer

Sherry Fogleman, Secretary

Vacant, immediate Past President

Committee Chair Members

Open, Activities Committee Chairman

Janice Scudder, Membership/Outreach Chairman
Cynthia Timmeons, Sports Chairman

Staff Members Present
Debbi Haynie, Executive Director

Legal Advisor
Wendy Monteith

Guests
Rich Martin
Niru Patel (via phone call)

CALL TO ORDER
The board meeting was called to order at 1:00 pm by Phyllis Tumey. Janice and Cynthia were
unable to attend the meeting; Ed has their proxies. Wendy was unable to attend this meeting.

PRESIDENT’S REPORT
Phyllis announced that Debbi was presented with the 2025 Marianne Logan Award at the CPRA

AAPS Annual Conference at Vail in October 2025. Congratulations, Debbil

SECRETARY'S REPORT
A motion was made by Steve, seconded by Jon and unanimously passed to

approve the minutes of the September 18, 2025 meeting.
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TREASURER’S REPORT

Financial Report
Steve reported on the financial reports for September explaining that income is ahead of where

we projected and that the expense-side of the budget also looks good as we continue to keep
our expenses down.

A motion was made by Ed for Cynthia , seconded by Ed for Janice and
unanimously passed to approve the September 2025 financial report.

2026 Budget
Steve reviewed the proposed 2026 Budget for the Center. He explained that 50% of the

increase over last year is “soft money” and the actual increase to the 2026 budget is actually
only 3%. He responded to questions and asked for board approval of the new budget.

A motion was made by Jon, seconded by Ed and unanimously passed to
approve the Proposed 2026 CRSAC Budget.

Reserves & Real Property investments Report

Steve shared the first draft of the Reserves and Real Property Investments report with the
board and suggested that he take and redefine our reserve goals every year. He suggested
also that we continue to keep the standard reserve input of $50,000 each year and keep the
reserves at 110%. After some discussion, he reported that he will continue to work on how to
separate the monies and will revise the Reserves & Real Property Investments document and

present it to the board at the October meeting.

investments
Steve reported that our combined investments as of this moming were $1.216 million.

EXECUTIVE VICE PRESIDENT REPORT
Jon provided an update of the fundraising efforts thus far this year.

Dining to Donate:  Jan-Sept Rec'd as of 10/1/25 $1544 YTD an increase of $41. .

Liberty Exp Wash: Jan-Sept Rec'd as of 10/15/25 $1668 YTD an increase of $76 =113%
of 2024 w/2.5 mos. to go. Debbiand Ed are renegotiating the upcoming contract. Liberty
wants CRSAC to advertise for them with decals on our vehicles.

King Soopers: Apr-Sept Received as of 10/15/25 $1606 YTD an increase of $524.
Craft Show: Rec'd as of 10/15/25 $24,425. No change. Vendors — 96; 4 Food Trucks
confirmed. Community Corner — 18 confirmed & 2 booths open.

Senior Life Expo -~ Total Profit - $15,461

Artfest - $455.85

Vintage & Vibrant: 250 guests, event was well attended.

Golf Tournament: Rec'd to date: Expenses $23,541.10; Profit $12,190.40

Our next golf tournament is scheduled for August 31, 2026 at Perry Park Golf Club in Larkspur.
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TRANSPORTATION VICE PRESIDENT

Ed introduced Rich Martin who is one of the drivers in our transportation program. He is
interested in joining the board as the new Transportation Chairman replacing Ed. Rich then
provided a short bio of his history and noted that he is very interested in this new position.

A motion was made by Steve, seconded by Ed and unanimously passed
to appoint Rich Martin as the new Transportation Committee Chairman
effective January 1, 2026.

Ed also reported that September 2025 was our 3 highest month in total miles
(11,803) and second highest month in total riders (1252). Expenses were also very
reasonable in September. For the year Ed reported that we are averaging 10,969
miles per month and 1165 riders per month. There were no vehicle donations in
September.

IMMEDIATE PAST PRESIDENT REPORT
This position is currently vacant.

EXECUTIVE DIRECTOR REPORT

Debbi reviewad the status of the Centers’ various grants and funding requests. The Town of
Castle Rock — CDBG Hot Meal Delivery Program granted the Center a $25,000 grant with the
contract signed on September 30, 2025. It runs from October 1, 2025 through September 30,
2026. The Center also received a check for $5000 from CORE Electric Cooperative on
September 30, 2025.

QOffice Remodeling

The new and replacement office furniture has been installed. Debbi is also purchasing an
additional laptop and docking station from the Town to support an added workstation.

Additional window shades will be installed for the Activities Office, Copy Room and Front Office

windows.

Schedules Plus System
Working with Deb Nuesbaum to implement an online volunteer scheduling system for Drivers,

Meals on Wheels, Kitchen and Services volunteers. Target launch — January 2026.

Volunteer Training
Driver Training: December 1 at 9:00 am and December 16 at 1:00 pm.
Guest Services Training: December 8 at 9;00 am and December 11 at 1:30 pm.

2026 Event Dates

Senior Life Expo June 3, 2026 at the Douglas County Event Center
Golf Tournament August 31, 2026 at Perry Park Country Club
Craft Show Extraordinaire November 7, 2026

Staffing
Transportation Coordinator — Kimberly Tactaquin joined the team on September 29, 2025.
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Proposed New Position ~ Requesting the addition of a Full-Time Office Administrator/Data Entry
Specialist (non-exempt, houriy)
Following a discussion with the board,

A motion was made by Steve, seconded by Ed and unanimously
passed to give Debbi the authority to hire two administrative
assistant/data entry new staff members.

Staff Training

Volunteer Management Training
Kori Keller attended the VETP (Volunteer Engagement Training Program — Spark the Change)

program on Qctober 7 & 8, 2025.

Executive Director Development
Debbi attended the CPRA — AAPS Annual Conference in Vail on October 14-17, 2025.

Debbi also reported that the anonymous donor to the Loving Life Challenge has agreed to
donate again in 2026.

The Core Luncheon is scheduled for December 10, 2025. Sign up begins in November.

An issue regarding the Monday Bridge group and their frequent requests for the Center to
purchase new cards for their games was discussed. It was agreed that Debbi will only buy new
cards for them twice a year. If they are not satisfied with that solution, they will need to begin
paying an activities fee for the Monday bridge games.

COMMITTEE REPORTS
Activities -
Niru attended this meeting via phone to express her interest in being the Activities Chair for the

board.

A motion was made, seconded and unanimously passed to appoint Niru Patel as the
new Activities Chair for the Center effectively immediately.

Membership/Qutreach —
Janice was unable to attend this meeting. There were no questions regarding her report.

Sports —
Cynthia was unable to attend the board meeting. There were no questions regarding her report.

LEGAL ADVISOR
Wendy was unable to attend this meeting.
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CASTLE ROCK SENIOR ACTIVITIES CENTER
Minutes of The Board of Directors Meeting
QOctober 23, 2025

Motions/Decisions Page

A motion was made by Steve, seconded by Jon and unanimously passed to
approve the minutes of the September 18, 2025 meeting.

A motion was made by Ed for Cynthia , seconded by Ed for Janice and
unanimously passed to approve the September 2025 financial report.

A motion was made by Jon, seconded by Ed and unanimously passed to
approve the Proposed 2026 CRSAC Budget.

A motion was made by Steve, seconded by Ed and unanimously passed
to appoint Rich Martin as the new Transportation Committee Chairman
effective January 1, 2026.

A motion was made by Steve, seconded by Ed and unanimously
passed to give Debbi the authority to hire two administrative
assistant/data entry new staff members.

A motion was made, seconded and unanimously passed to appoint Niru Patel as the

new Activities Chair for the Center effectively immediately.
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QLD BUSINESS
Nonhe

NEW BUSINESS
Patty Hasty Memornial Award: The board agreed that in recognition of Patty Hasty and her

valuable efforts with the Center, a new award will be developed called “The Patty Hasty
Volunteer of the Year Award”. She will be the first one to be on the plaque for 2025. This will be
presented to Patty’s daughter, Jessie, at the 2025 CRSAC Annual Meeting.

OTHER
Our next board meeting will be the Annual Meeting followed by a full board meeting held on

Thursday, November 20, 2025 at 1:00 pm at the Center.

ADJOURNMENT
The meeting was adjourned at 3:30 pm.
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Sherry Fo an, retary Phyllis Tumey, F’resident//
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