CASTLE ROCK SENIOCR ACTIVITY CENTER
BOARD OF DIRECTORS
Meeting Agenda
September 18, 2025
1:00 pm

Calil to Order
Record Proxy
Guest: Cathy McMahon

Reports:
President — Phyllis Tumey
Secretary — Sherry Fogleman
o Approve August 21 2025 Board Meeting Minutes
Treasurer — Steve Lockwood
o Financial Report
Executive Vice President — Jon Hendricks
Vice President Transportation — Ed Mattix
Immediate Past President — Vacant
Executive Director — Debbi Haynie

Standing Committees’ Reports:
Activities — Patty Hasty
Liaison to Community — Vacant
Membership/Outreach Chairperson — Janice Scudder
Sports —~ Cynthia Timmons
Legal — Wendy Monteith

Member Comments:

Old Business
New Business

EXECUTIVE SESSION

Adjournment

The next board meeting is scheduled for Thursday, October 23,2025 @ 1;00 pm at the
Center.
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CASTLE ROCK SENIOR ACTIVITIES CENTER
Minutes of Board of Directors Meeting
August 21, 2025
1:00 pm

Executive Board Members

Phyllis Tumey, President

Jon Hendricks, Executive Vice President
Ed Mattix, Vice President of Transportation
Steve Lockwood, Treasurer

Sherry Fogleman, Secretary

Vacant, Immediate Past President

Committee Chair Members

Patty Hasty, Activities Committee Chaimrman
Vacant, Liaison to Community

Janice Scudder, Membership/Outreach Chairman
Cynthia Timmons, Sports Chairman

Staff Members Present
Debbi Haynie, Executive Director

Legal Advisor
P Wendy Monteith

Guest
Cathy McMahon

CALL TO ORDER

The board meeting was called to order at 1:00 pm by Phyllis Tumey. She introduced Cathy
McMahon to the full board and explained that Cathy is in training to take the Board Secretary
position effective January 1, 2026. Patty was unable to attend the meeting; Sherry has her

proxy.

PRESIDENT’'S REPORT

SECRETARY’S REPORT
Minutes for the June 26t" meeting have already been approved and signed.

TREASURER’S REPORT
Steve referenced the July 2025 financial reports and explained that although our income is up,
we have considerable expenses to date. He then responded to questions.

investments are currently $1,174,136
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Reserves $511,723 up 8.46% YTD
Foundation  $662,413 up 9.73% YTD

‘25 24 ‘23 ‘22 Inception
Reserves 8.46% 10.74% 13.54% 16.96% 5.38%
Foundation 9.73% 14.11% 16.51% 15.43% 6.91%

A motion was made by Jon, seconded by Ed and unanimously passed
to approve the July 2025 financial report.

Foundation Closure:

Steve explained his thoughts on closing out the Foundation by co-mingling all the Center’s
investment monies (merging the money in the Foundation with the Reserve funds) and to
proportionally allocate eamings to each based on January 1%t ratio. This will also allow the
Center to eliminate one of our audits each year. Steve would also adjust the risk level to be
similar to the current risk level of the Foundation (60% equity and 40% bonds).

After discussion with the board,

A motion was made by Ed and seconded by Jon and unanimously approved to
authorize the Treasurer to move forward with merging Foundation funds with Reserve
funds and to proportionally allocate earnings to each based on the January 1 ratio.
Also allow the Treasurer to increase total portfolio risk level to equal the current risk
jevel of the Foundation funds approximately 60% equities and 40% bonds.

EXECUTIVE VICE PRESIDENT REPORT
Jon provided an update of the fundraising efforts thus far this year.

Dining to Donate:  Jan-Jul Rec'd $1421, increase of $200.

Liberty Exp Wash: Jan-Jul Rec'd $1488, increase of $144 = 105% of 2024 wi5 mos. yet
King Soopers: Apr-JunReceived $1081, increase of $545.

Senior Life Expo:  Amount received $15461 No change.

Goif Tournament: Rec'd to date; $27,360 (gross) 112 players - 15 sponsors & still looking
for more - (2 Drink Coupon sponsors, 2 Golf Cart sponsors, and unlimited Table Sponsors)
Craft Show: Rec'd to date: $23,925 (See info in full report for details)

Jon mentioned that we also now have 4 more golfers and one more sponsor for the golf
toumament.

TRANSPORTATION VICE PRESIDENT
Ed reported

July
Total Shuttle Miles Driven 10,918
Total Activity/Events Miles 1,194
Total Miles Driven 12,113
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Ed mentioned that July was the 2nd highest number of miles driven so far in 2025.

He reported that in the July Executive Board meeting, it was approved to use remaining County
Funds that were used to purchase V4, V5 and S4 to buy a new Subaru Forester or Toyota
RAV4. The new Subaru Forester has been purchased for the Center and is currently in use. He
has also put the V8 vehicle out for auction with a starting price of $18,000.

IMMEDIATE PAST PRESIDENT REPORT
This position is currently vacant.

EXECUTIVE DIRECTOR REPORT
Debbi reviewed the status of the Centers’ various grants and funding requests. OAl approved
to purchase another vehicle with remaining funds of $38,991.36 (20% match required).

There was a short discussion on the new furniture for the staff in the office. Debbi requested
the authority to spend an additional amount to cover new chairs and tables.

A motion was made by Steve, seconded by Cynthia and unanimously approved
to authorize Debbi to spend up to $6,500 on new chairs and tables.

Debbi spoke briefly about the Center’s insurance policies explaining that the Center did not take
a huge hit this year. She noted that the General Liability Package will no longer be provided by
Berkley. We will be covered by Philadelphia (PHLY) for the General Liability Package for
2025/26 at a considerable savings.

The final total from our 2025 Loving Life Challenge is $36,475. There were 317 donors this
year. Debbi asked the board members to cail the donors to thank them personally for their
donations.

Staff Training
Kori Keller will be attending a VETP (Volunteer Engagement Training Program — Spark the
Change) program on QOctober 7 & 8, 2025.

Shannon has been accepted into the Leadership Douglas County Program (September 2025 -
June 2026.

Debbi will be attending the CPRA — AAPS Annual Conference in Vail on October 14-17, 2025.
Shannon is also interested in joining AAPS.

COMMITTEE REPORTS

Activities —
Patty was unable to attend this meeting. The Board had no questions about the Activities
Report.
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Community Liaison —
This position is currently vacant.

Membership/Outreach -

Janice reported total membership of 1,326 for August down slightly from July.
A new program called Member Refresher was held in August with a total of 5 attendees.

Several Outreach Events occurred in June, July, August, September or soon to occur in
October.

June 4: Senior Life Expo
June 28: VetFest
Sept. 17: Vintage and Vibrant at the Highlands Ranch Senior Center

Sept. 7-8: Artfest
Qct. 4: Shop Ex

Sports —

Golf — is in full swing and the leagues are full. Registration is open only for the sub list. Play is
on Tuesday morning at Red Hawk Ridge Goif Course.

Softball — Softball registration is closed. No additional registrations were requested this summer
between sessions 1 and 2 for openings created by injuries, moves, etc. Teams have between
16-20 players.

Bowling — Bowling registration is now open for the winter sessions with 13 participants signed
up so far. Registration runs through August 25t The Lead is Barb Ciehlo. The bowling alley,
Arapahoe Bowl, has agreed to advertise on their web site starting iate summer to help us grow
our numbers.

Bocce Ball /Comhole — Play is underway for our first summer session. We began the session
on June 4™ at 5:30 pm. at Emerald Park and will run through August 27"

Bocce Ball/Cornhole registration is now open for winter sessions indoors at the MAC. We
currently have 20 members registered. Play is on Friday afternoons from1-3pm. Play for
session one runs from September 5 — December 12.

Picklebali — Pickleball is in process for our first summer offering . Registration was 23 players.
Three courts have been reserved through September 8 at Cobblestone Park.
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LEGAL ADVISOR
Companion Policy — Wendy referenced the three documents regarding the new Companion

Policy and explained its meaning and why it is necessary. The board agreed that it is good for
the Center to have that information on file.

Wendy is also working on updating the Bylaws and will be sending a revision out when it is
completed.

OLD BUSINESS

NEW BUSINESS
Debbi requested that all Center committees now provide an agenda and minutes for their

committee meetings. These items are to be sent to and kept by the Board Secretary.

Debbi reported that we can now cancel this November's elections. No qualifying center
members asked to be considered for open positions on the board.

New Zealand Senior Center - Jon mentioned speaking to a former driver (Steve Murray) that
now lives in New Zealand. He said they discussed the Senior Center that Steve Murray belongs
to in New Zealand and wondered if there is some way we can be “sister centers”. Jon asked
the board to give it some thought and let him know if you have any ideas on how this would

work.

OTHER
Our next board meeting will be held on Thursday, September 18, 2025 at 1:00 pm at the Center.

ADJOURNMENT
The meeting was adjourned at 2:50 pm.

Sherry Fogleman, Secretary Phyllis Tumey, President
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CASTLE ROCK SENIOR ACTIVITIES CENTER
Minutes of The Board of Directors Meeting
August 21, 2025

Motions/Decisions Page

A motion was made by Jon, seconded by Ed and unanimously passed
to approve the July 2025 financial report.

A motion was made by Ed and seconded by Jon and unanimously approved to
authorize the Treasurer to move forward with merging Foundation funds with Reserve
funds and to proportionally allocate earnings to each based on the January 1 ratio.
Also allow the Treasurer to increase total portfolic risk level to equal the current risk
jevel of the Foundation funds approximately 60% equities and 40% bonds.

A motion was made by Steve, seconded by Cynthia and unanimously approved
to authorize Debbi to spend up to $6,500 on new chairs and tables.
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Executive Vice-President Report
September 2025
Fundraising / Community Outreach Events

DINING TO DONATE

January — August = $1503.61
(Culvers, Angie’s, Portofino’s, Guadalajara’s, Sip Tea, Chili’s, Dickeys, Gelato & Co, Bucket List Tavern, Dairy

Queen & Fuzzy’s Taco Shop) * Fuzzy’s donated $75 in Gift Cards
Sept 17+ — Smart Cow Yogurt Bar (Dessert)

Sept 24th — Duke’s Steakhouse, Castle Pines

October 22~ — Hickory House, Parker

November 19 - Oid North End

December 17+ — Black Eyed Pea

LIBERTY EXPRESS CAR WASH - NEW [ Car Wash Ticket Sales
$12.00 per Ticket / Receives a $16 Value Carwash/CRSAC earns $4.00 per Carwash ticket sold
* As of 09/09/25 ~ 398 Tickets Sold / Total Profit To Date = $§1,592.00

KING SOOPERS - IN PROGRESS

1stQ (fan-Mar 2025) =§ 535.78 Income / 99 Households

2na() {Apr-fun 2025) = $ 545.03 income / 100 Households

3Q (Jul-Sep 2025) =$ income/ ____Households_
4thQ {Oct-Dec 2025)= S income / _ Households
Total Profit To Date =$ 1,080.81 /89 Households (on average)

UPCOMING EVENTS
Sept. 17— Vintage & Vibrant {at the Highlands Ranch Senior Center / CRSAC hosting a booth)

Sept. 22 — Golf Tournament/Perry Park, Larkspur

Oct, 2nd - Parker Sr Center EXPO (CRSAC hosting a booth)
Oct. 4% —Shop Ex

Nov. 8+ — Craft Show

Dec. 9% — Colorado Gives

Golf Tournament: Monday, Sept. 22~ — Perry Park Golf Club / Golfers: 108

{15) Sponsors: CORE Electric Cooperative, 1st Bank, Aloha Fund, GH Phipps Construction Companies, Castle
Rock Fraternal Order Of Eagles, The Old North End Restaurant, Gardens Care Senior Living, Reunion
Rehabilitation Hospital Inverness, Home Instead, The Thayer Group, Colorado Pain Care, Liberty Express
Carwash, Konica Minofta Business Solutions, Hearing Life Castle Rock, Advent Health Castle Rock & Avaianches
HVAC Services.

- Player Registration Income To Date = $15,715.00 / Sponsor Registration Income To Date = $12,400.00

Total Income To Date {9/9/25) = $28,115.00

Craft Show: Goal - 96 Vendors
“Vendors Confirmed: 96 / FULL - Community Corner: Goal: 20 / Current: 14 - 4 Food Trucks — Confirmed

Vendor income = $22,725.00 / Community Corner Income = $1,200.00

" GRAND Total to Date (8/6/25)= $23,925.00




PAST EVENTS
Sr Life EXPO: Income= $23,395.00 / Expenses =57,934.00 = Profit = $15,461.00

~—ARTFEST
September 6* & 7th = $455.85 Balloon Tip Income / Event went very well,

21 Volunteers / 4 Shuttle Drivers / 19 Guests Signed Up to Connect with CRSAC
Event went very well.

Respectfully submitted,
Jon Hendricks & Stacey Fahrenbruch




CRSAC TRANSPORTATION REPORT
September 2025
{(August 2025)

VEHICLE MILEAGE & PASSENGER REPORT

Monthly Mileage

Shuttle

Cars 2377

Vans 6608

Total Shuttle Miles 8985

Activities/Events

Buses 1484
Vans 0

Total Act/Events 1494
Total Miles for both programs: 10479 (July 12113)

RIDES
Shuttle (Grant Funded): 933

Activities/Events: 161
Total Rides: 1094 (July 1187)
Days Closed in August: 13,14,15

VEHICLE MAINTENANCE COSTS

Cars §$ 743 C4 Signage $558, floor mats $184
Vans $0
Buses $ 1154 S4 Running Boards Replacement $1154, $10 Signage
Replacement $551
Totals Costs $ 1897
EXPENSES FROM PROFIT/LOSS STATEMENT
Miles % Expenses
Car Shuttles 2377 30 $743
Van Shuttles 6608 0 $0
Buses 1494 70 $ 1705

Total Miles 10479 100 $ 2448




MONTHLY VEHICLE MILEAGE COSTS

Vehicles Fuel (gal.) Miles Expenses __Cost per Mile

Cars 83 2377 $ 248 $.10

Vans 204 6608 $ 637 $.10

Buses 166 1494 $ 462 $.31

Totals 453 10479 $ 1347 $.13
NOTES

« Even with Center closed 3 days, continued to record mileage in 10,000+ mile range
and rides in the 1,000+ range

« Taking average miles per day and average rides per day for August and calculating
for 3 days closed, total mileage would have been 12,225 and total rides 1,277, which
would have made August second busiest month behind only April's 12,562 miles
and 1,343 rides.

« No vehicle donations in July

« In August, purchased 2025 Subaru Forester Premium w/Hybrid engine and put into
service,

» V82017 Toyota Siena van was removed from service and went to auction last week
of August with deadline for bidding submissions of Sept. 15 at 5 pm.

Respectfully submitted,
Ed Mattix
VP-Transportation




CASTLE ROCK
SENIOR ACTIVITY CENTER

TLoving Life Second

Executive Director’s Report
September 18th, 20235

Grants & Funding Update

Grants Awarded

« Sam’s Club - Requested $5,000, received $1,000 for Transportation & Senior Services.
Resubmitted on 8/6/25.

Grants Submitted / Pending

« Town of Castle Rock - CDBG — Hot Meal Delivery Program - $25,000 (10/1/2025 to 9/30/2026)
Currently under review with Town. The grant would be with a base of $15,000 with the opportunity
to achieve up to an additional $10,000 it performance incentives are achieved. (This is the same as
the current grant we are under currently. The goals have been achicved for the grant period).
£ « Core Electric - Senior Services - $5000 — Application submitted or award at Holiday Luncheon
Lo «  Walmart — $5,000 for Transportation. Not awarded in first half of the year; resubmitted 8/6/25.
« CDOT Small UZA 5310 — Transportation Services — $63,000 (1,800 rides). Submitted by Douglas
County on our behalf; pending.
« 2026 Castle Rock Service Agreements — $80,000 (Senior Services) & $90,000 (Transportation).
Submitted 6/5/25; awaiting Town Council presentation this fall.

Grants in Progress / Waiting on Application Opening

e 5310 — Castle Rock — Awaiting more information from Douglas County.
. PSM Miller Grant — $25,000 (Senior Services). Awaiting details from Douglas County

Community Foundation.
+ Daniel’s Fund ~ Preparing end-of-year report to enable resubmission.

Grants Not Awarded

« Douglas County Community Foundation — Mental Health & Wellness — $7,500. Resubmitted

7/18/25 — Not Awarded
« Exploring new opportunities with Val to identify additional grant sources.




Center Updates

Office Remodeling

« New and replacement office furniture is expected at the end of September.
. Additional small furnishings are to be purchased afterward to complete the remodel.

Fundraising & Outreach

« Vintage and Vibrant - Sept 17, 2025 — We are a Platinum Sponsor of the is event.
« Fall Swing Golf Tournament — September 22, 2025, at Perry Park Country Club.
o 108 golfers registered
o 16 sponsors secured
« Shopping Extravaganza - October 4, 2025 — 8 tickets have been sold as of 9-10-2025.
« Craft Show Extraerdinaire — November 8, 2025.
o All craft booths sold out
o 4 food trucks confirmed
o Community Corner: 15 pariners confirmed; 5 tables remain open

Staff & Training

« Staffing Update — Lisa Verbrugge resigned effective 9/19/25. Recruitment for Transportation
Coordinator underway (ads posted on Indeed and LinkedIn). Tina Whitby is going to be assisting
with grant funding while we are searching for and training a new employee.

« Volunteer Management Professional Development — On 9/11/25, Kori atiended the DOVIA
(Directors of Volunteers in Agencies) Seminar with Metro-area valunteer coordinators. She found
it highly valuable and reaffirmed her passion for her role. She is also registered for the Volunteer
Engagement Training Program (VETP) through Spark the Change, Oct 7-8, 2025.

« Executive Director Professional Development — Debbi will attend the CPRA AAPS Annual
Conference in Vail, Oct 1417, 2025.

Respectfully Submitted,
Debbi Haynie — Executive

Director




se0z
. ‘cos’ . BE] U
VO TUPUOM IPAFINOT { oo ool PR30 0o'os 00°005'LS 4 Hoddng AlanIY Juesn 1edui ANUNUGOD - 320 a T SZ0% #*
U BUPDM {PA 219G | papIEMYIoN 3wy o 00°08 00°CLTRIS a3 uojieyodsuess [BUoBPPY e diysBerd - dHyv 8@ uer 5707
0} paziuga W 70 I8 dd¢ 19 auls awp @ ! X S8IUNIFS Ny we BLld] uer bT4474
fl oY - g - i - . . )
52/5/8 €010} paLigAsay 0 Je) pre N -19930 93 pauBissy| gz popemmy \L3uO 00'606'1S 00'000's$ zt 101us5 g uopELOdsELL qnio wes F
SZ/5/8 £D 10} pRANWAnsYY - U 20 .20} pasosdde Jop - jqgag o3 poulissy Ewu_rn__.ﬂﬁ._.umz Bu] wo 00'000°5% F4 upneuodsuel] HEWIEAN =T uer SZ0E
Panz3a) scoped|dde 9 000" dsue. i K. - 23 ue
@ 1e0A SIY1 3ues 8 911 sMBTRY 10U R SZTOTSLf5 WD Aupitop 120 F 15930 PapleMy lon suwigaup Ly OW 00°000 Q.ﬂm, a uoieuo AL :G.umvc_._cw 18185 0LY-3 D f S20z
2 sy wwmo | 00000'ss co000'ss | T ssauliam ANy Alesoy 20y apsed #a ver st
ao5eq aAIUBO 000'0TS SlEasinquins goo'sTs]  peaoutdy | Ml paan0tes 00-000'52$ 71 SRS Buipund 0aQ) Wou 3psey ja umoyL| 3G uer | szoz/rzoz
’ ’ Ao J0IUS/SadAIas LOIINN :
WIHUSHQUITY I R
950G o1 poudssy|  paAmIddy Ao 00°000'STS 00°000'914 AT $3JIAEBS UOJIIINN BILBWY JO SIBTUNIOA £2-330 £T-uep 520z
8
U0 PAYIOM 10030 STOZ/T/S Bulpuny |2UCYPPE J0) ISAND PRYWANSE  PApIEMY 10N _ﬂaer””“ﬁuom Go0s 00000'12% ARp DE uopepodsuea] TTZT-#Z8H Anp aunt Lrdera
st spunyheps | OO'0D0'ESS ovoosas | P uopeyicdsuel | 1TLT-428H hew yare 5707
V- PagMY 06 )
ST0T/15/8 — -
poprewy ETTEN,) 00°000°%1S GO000'PTS AT dISIBIOUIS fSPULIN AA[1DY uoiiepuno4 siiiry 32 uef 9t/sz0T
0008S|  EROTLL wiac | 00000°0%S owoooos | akp | HTRnsSi/meRdo =4 v szoz
- jueld reeh 7 3ugns 01 penaaddy - [ep 03 paulisty pRNBI0E 1R pUGaag]-g pascuddy {esaussy
JsINGW|2 e .
- spunJ 0NN JO UOPIBID| (B MON - ST8'PR § - PT/GE/E Saunoly palepdry wﬂae_m_mwﬁwu z;h“_z, & GOGOETL0S dhpppodaul Eraeil] vzwo | STOL/YTOT
000°E95 40 SES
@ $20u gt 10) Y5t 01 Juing "sioREAsUWPY Byl 3q | Azl se Tugpuny sy oy Eu”_hm“”“E_ux QOO 88 LG ST-59G szAnr SToT
Aaunu) 243 Gum Bupuom aq [im | "uedo Moy 5) Auiiieny Bupung jo 53u0K] V40N 3OW
s s " SZ-3Q §Z-uer
sz-unf sg-ung
pasgaddy 10N JUWBEINGW Y
00°000'5EPS 7 Jnaunry pastddy] feacuddy aspewag] wowassmquisy . SZ-%2Q SZ-uef sz0z
"Wurgue Fujpuny iy
01 PAIDLSM 21035 pUE Pay §2/9/5 "ponad 1uead syl ul xeye s Buiujewsal oyl
sty RS0 i JUNDLIE 13K 1661 JO 7 958 (|34 34 1843 PICT 58 SZ0Z/BE/Y E_,w._“_mmuz 9 E..,_..ﬂ“_“uau OU0800zs | o0EER o uopEoda sz-uar szant | 970Z/570T
STOT/ETOL 5€ IUNOWE dwes 108 fim o 1643 PlO3 SeM bZOT/E/ET "OU'SES® =
SSPUGELS © 09470075 Bulpund LSH W) AL Bnp pasealdy) daeq sey aunowy
YIUT-BT wawsInquiy epirare L0 . :
g pauYS ATy Ao BUREgIaty pliodsy ST-unr vTar qI0T/vz0T
. veur/et/tn i —
1qqag o3 pauBd)ssy  3SEAUIU) BOD'DTS 205 Bupysy panaiddy Alasnenyy 00°G00°06S $0'000'06% JAT uonepodsisea} 300y IFISED JO UMDL ST SE-wer pYA174
R spautEs ewnm.mhﬂd Ausuenn | oo'oot'oss 00000085 | AT S30jAI3S J0jUAG HI0U 31T J6 umaL sed sguer szt

+ GZOT 40§ 3de|d Ul Jo/palld

dy Suipund jueso J04 J10day sniels




QOO GETS
16530 01 pauliissy 'pISEq INIWBIU (00'0TS SALBMNTULA 000'S TS o 93 payljwiang apasnguiRy 00'000's23 1 SIS Buipund DD 490H 3157 JO UMO| J3d uer 9ZOT/STOT
! ! ¥ Ayauopy 101URS/SaHAIBS UO[IINN .
SZOL/TT/E " I
popaiy auwi) aug 00'GO0PIS 00°000'vT$ AT | disee|OURs/SpUIIA BANTY upfiepunod syn =a uef 9z/5e0z
gy N I
1942 03 paudissy Ao oo OD0'sTS 00'000°sTS AT SBNAIBG VORINN EJLITIY JO SI93UNICA €730 ET-vef 970z
i ot oy
“Junowe Jujpuny jnj|
4} pIOISaL 21015 PUE PA3 §T/9/9 "pouad JUelB ay u) 193e] 5657 SUlurRws YL .
oy o s noue eak s o ¢ 128 o e pssem szazfszgv] o SR 4 ISR 009, 0025 az-unt seimr | sz0Z/S20%
STOT/YZOT S€ WNUuE DS 128 | 3M 12D PIOY seM PTOT/T/TT 00'SESE
53PN GEL5 - 09£°00Z% Buipuns |SH Ui AC[ep anp poseoiou] Ueaq SEY oY
SLOT-ET . .
U Buptiom 19924 §20Z-£T-9- JUIPLA] WK - paugng Aapenyy 0o 000 Omm AT uopeHodsue] ¥20Y 351587 JO UMODL 9¢-2=qg gg-ue[
SI0T-EL5 . 4
uo Suj1om 19990 STOT-ET-9 - SUI|RPEIQ LD - ..:E.tmw_d QOG0 Omm AT SINAIGS JOJURS H20U 2[15€D 10 UMO L, 57-29q gz-uef
+ 9707 10§ 3de]d Ul 10 /paijddy Buipund Jueip 0} Joday sniels
§TOT
1998Q 23 paulissy| -ZT-6 panpugng Wi aup £0'000'5% Fan $9I|AIDS FOIUBS 21332313 240D EEN] uep SZOT
uapeyyddy
11950 03 pauBissy -paseq s} Q00°OTS DIGESSINGUIS: 000'sTS|umos, oy porpugng] e TR 00'000's28 [41 Sa0lss Fuipung DaAD Y30y [SED JO LMO) 30 uer | gzoz/szor
: - : : AyIuowy I0JU3Sf$ad[ALas UOHLINY B
o ainjankseu)/Auneiadg
uado 01 mopuim usiesiddy ue Buiem) Hujpuaq ERTTE) oo'ow T eIn P S sdijliyd B0 uef

EIETEEY




P

&sn.s Rac
SENIOR & iVITY CENTER

"Loving Life in the Second Half"
September 2025 Board of Directors Meeting
August 2025 ACTIVITY REPORT

The Iast full month of surmmer was busy at the Senior Activity Center. Our sewing group and the Knit and crocheters are
gearing up for our craft show. Creative Writing, and Book Club are keeping our members minds engaged. Watercolor and the
Acrylic Paint continue te be popular. Current Events fills the vista room each Friday morning. Low Vision Clinic continues to
meet monthly. Wellness ¢linics continue, with foot care, and massage sessions pffered weekly,

The members love to game. Afternoon of Games, Bingo, Bunco, Bridge, Marathon Bridge, Duplicate Bridge, Polish Poker,
Texas Hold'em and Bingo are at capacity with waitlists. Our regular scheduled dining opportunities continue. This month we
visited Lazy Dog, Red Gravy ltalian Bistro, and Café Terracotta. The Senior Councils meeting included a "Goat walkabout”.
Active Minds had solid attendance with the topic "Egypt”.

Trips and excursions included The Mob Tour, (number 5), and trip to Distortions Uniimited in Greeley. A large group of
members visited the Cussler Museum, and a large group went ta hear the Baroque Chamber Orchestra perform. Qur casino

trip went to Casino Z.

In center activities included both newcomer orientation and member refresher. We had interest meetings for upcoming sport
leagues. We offered a wire wrapped bracelet class for those that are crafty (and interested in jewelry). Our membars have
been asking for “open” time at the center. We have reserved the Wednesday afternoon after registration day for members to
come in, visit, play games and come and go as they please. From those that have participated, we have heard good things!
We are hoping for this to grow, not only in number, but in friendships.

A large number of CRSAC members showed interest in going to Las Vegas/Hoover Dam next spring.

Fitness classes continue with Balance, Range of Motion, Flexibility and Agility, Twist and Bend, and Sit & Be Fit. "Rhythm and
Moves” continues as weli.

We have been adjusting our programming to better meet the needs of our ever-growing membership. We strive to offer the
best programming possible. We are pleased at the variety and quantity of activities being offered.

PARTICIPATION STATISTICS

Participants
June July August

Off-Site Activities 1054 169 248
On-Site Activities {including VOA 2134 1875 1722
lunch)

Health & Wellness Activities 184 194 214
Sports 833 891 876
Virtual Activity 158 194 117
Totals 4363 3323 3177

“The Center was closed August 13-15 (for annual maintenance), June’s Off-Site #s include EXPO

Submitted by Patty Hasty, Activity Chairperson
Shannon O'Brien, Activities Manager

Beate Holt, Activity Coordinator




"CASTLE Rﬁ
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Membership and Outreach Events
New Member Orientation

August: 8 attendees (only one meeting held in August)
September: (to datc) 14 attendees

Community Events
September 6-7: Art Fest. We connected with 19 people who stopped by the booth and
gave us follow-up contact information, as well as greeting several more who stopped by to say

“hello.”

September 17: Vintage and Vibrant at the Highlands Ranch Senior Center. Kori Keller
and I attended this all-day event. More information to come 1in the next report.

September 22: Golf Tournament. I’il be there all day to help with as well as “man the
holes” during the tournament.

Oct. 4 — Shop Ex. Our volunteer schedule is set.

--Respectfully Submitted, Janice Scudder
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Sports Board Report
September 16, 2025

Golf — Golf has one more week of league play, then a scramble, buffet lunch, and awards for the last
day on September30th. The leagues were full. The teams play on Tuesday morning at Red Hawk
Ridge Golf Course. Don Marshall is the golf lead with Preston Shepherd tracking scores for the 18
hole league and Ken Scutter for the 9 hole league. The 18 hole lead is a shotgun start and the 9 hole
league is a tee time start. The 18 hole league has 72 players and the 9 hole has 36 players.
Registration of $50 is paid to the Senior Center then weekly green fees are paid to Red Hawk as

played.

The idea of a potential recreational summer league has been tabled due to lack of bandwidth and golf
course availability.

Softball — Softball is complete for this summer. Teams play from April through August. We offer four
softball teams as follows:

Rockers — 50+, Ken Standen manager

Rockies — 50+, Preston Shepherd, manager

Rocks — 70 males/65+ females, Mark Weiss, manager

Rock Stars — 70+ males/65+ females, Roy Burcham, manager
Teams have between 16-20 players and are typically full. Registration was $65 per player but will
increase in 2026 due to an increase in Colorado Senior Softball Association fees and umpire fees.

Bowling — Bowling is two weeks in to play. Registration is closed for the winter session except for the

~~sub list, which remains open throughout the session. This session has 13 players sighed up with one

sub. Leads are actively recruiting additional subs. Lead is Barb Ciehlo. The teams play two games
per week on Monday morning started at 9:30 a.m. at Arapaho Bowl. Registration is $40 plus a 'fixed
fee’ of $10 per week of play. Registration includes a shirt (one time) plus ball and shoe rental at the
bowling alley. Session one runs from September 8-December 15"

Bocee Ball/Cornhole — Play is underway for winter session one and registration is closed. The
league plays from 1-3 pm on Friday afternoons at the MAC. Registration is a $70 flat fee for the
session. There are 30 players registered. Jim Yank (bocce ball) and Dan Helzer (comhole) are leads.
Play for session one runs from September 5-December 12",

Pickieball — Pickleball is complete for our first summer offering. Registration was 23 players.
Participation was spotty due to heat and wind but the players seemed to enjoy the league. Three
courts were reserved through September 8" at Cobblestone Park from 5:30-7:30 p.m. Jim Johnson
was the pickleball lead. Pricing was $45 for the summer session. No winter sessions will be offered
due to lack of availability of indoor courts. The Rec Center agreed to look at summer attendance to
determine whether courts closer to Castle Rock center can be made available next summer.

Horseshoes — The rec center has looked at the area behind the center and it looks promising for two
harseshoe pits. Debbi submitted the request for horseshoe pits and a covered pavilion to provide
shade. The rec center has reviewed the area but is in the process of measuring to put together costs.
This is not expected, if approved, until 2026.




