o CASTLE ROCK SENIOR ACTIVITIES CENTER
v Minutes of Board of Directors Meeting
September 18, 2025
1:00 pm

Executive Board Members

Phyllis Tumey, President

Jon Hendricks, Executive Vice President
Ed Mattix, Vice President of Transportation
Steve Lockwood, Treasurer

Sherry Fogleman, Secretary

Vacant, Immediate Past President

Committee Chair Members

Patty Hasty, Activities Committee Chairman
Vacant, Liaison to Community

Janice Scudder, Membership/Qutreach Chairman
Cynthia Timmons, Sports Chairman

Staff Members Present
Debbi Haynie, Executive Director

Leqal Advisor
Wendy Monteith

Guest
Cathy McMahon

CALL TO ORDER
The board meeting was called to order at 1:04 pm by Phyllis Tumey. Patty and Cynthia were

unable to attend the meeting; Sherry has their proxies.

PRESIDENT'S REPORT

Phyllis informed the board that Lisa Verbrugge’s last day at the Center is tomorrow, September
19" She has taken a job at Wind Crest. Debbi will fill in for her until a new person has been
hired. Debbi/Phyllis also mentioned that the Loving Life calls still need to be made by some of

the board members.

SECRETARY'S REPORT
The minutes for the August 21, 2025 meeting were approved by consensus.
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P TREASURER’S REPORT
L Steve reported on the financial reports and explained why the total income for the Fundraising
Department is so high for August. He also reported that the Centers budget is very good at this

time.

A motion was made, seconded and unanimously passed to approve
the August 2025 financial report.

EXECUTIVE VICE PRESIDENT REPORT
Jon provided an update of the fundraising efforts thus far this year.

Dining to Donate:  Jan-August Rec'd $1503 YTD.
Liberty Exp Wash: Jan-August Rec'd $1592 = 108% of 2024 wi4.5 mos. yet

King Soopers: Apr-August Received $1082 YTD
Golf Tournament: Rec'd to date: $28,115 with 108 golfers
Craft Show: Rec'd to date: $23,925 No change.

Past Events:
Senior Life Expo — Total Profit - $15,461
Artfest - $455.85

Our next event is the Golf Tournament on September 22.
TRANSPORTATION VICE PRESIDENT

Ed reported that with the Center being closed for three days in August, the Transportation
Department still drove a total of 10,479 miles.

e

in August, Ed purchased a 2025 Subaru Forester Premium with a Hybrid engine and
put it into service for the Center.

He also removed the V8 2017 Toyota Sienna van from service and put it out to
auction the last week of August.

Ed reported that Rich Martin has shown an interest in the Transportation Chairman’s
position that will be open in January. Ed will invite him to the December board
meeting as a guest. Ed also noted that John Rice and Steve Lykins both are
interested in being on the Transportation Committee.

IMMEDIATE PAST PRESIDENT REPORT
This position is currently vacant.

EXECUTIVE DIRECTOR REPORT
Debbi reviewed the status of the Centers’ various grants and funding requests. She reported
that she received a $1,000 grant from Sam’s Club for her request of $5,000.
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5/\ She reported that we did not receive the $7,500 grant from Douglas County Community
Foundation for Mental Health & Weliness.

Staff Training

Kori Keller will be attending a VETP (Volunteer Engagement Training Program — Spark the
Change) program on October 7 & 8, 2025. She also attended the DOVIA (Directors of
Volunteers in Agencies) Seminar with Metro-area volunteer coordinators and found it very
interesting and valuable.

Debbi will be attending the CPRA — AAPS Annual Conference in Vail on October 14-17, 2025.

COMMITTEE REPORTS

Activities —
Patty was unable to attend this meeting. The Board had no questions about the Activities

Report.

Community Liaison —
This position is currently vacant.

Membership/Outreach —
Janice reported total membership of 1,324 as of September 16" down slightly from August.

New Member Orientation numbers for August were 8 attendees and through September there
were 14 attendees.

Several Qutreach Events occurred in September or will soon occur in October.

Sept. 6-7: ArtFest. The volunteers connected with 19 people who stopped by the booth
and gave us follow-up contact information for them.

Sept. 17: Vintage and Vibrant at the Highlands Ranch Senior Center attended by Kori
Keller and Janice.

Sept. 22 Golf Toumament — Janice will attend and help with logistics.
QOct. 4. Shop Ex — The volunteer schedule is set.
Sports -

Cynthia was unable to attend the board meeting. There were no questions regarding her report.

LEGAL ADVISOR
Companion Policy — Wendy worked with Debbi on these policies.

Wendy is also working on revising the Center’s Bylaws.
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She is in the process of working on Membership suspensions and processes. She will send
process updates when available.

Wendy and Debbi are also working on Service animals vs companion animais policies at the
Center.

QLD BUSINESS
None

NEW BUSINESS

Investments and Foundation Funds
Steve reported that the Center's investment numbers with the combined funds is now at

$1.209,000 up 14% per year.

He indicated that we should rename the Foundation funds. A suggestion for the name is
“Building & L.and Fund”.

There was a discussion regarding whether the Foundation funds are now truly donor restricted
funds. Wendy will check into the money given to the Center for the Foundation and whether it
must be retumed if it is not used for a future building.

Steve notified the board that because of the “merger” of funds, the Reserves and Investment
Report he normally produces will not be applicable going forward with the combination of both

funds.

OTHER
Our next board meeting will be held on Thursday, October 23, 2025 at 1:00 pm at the Center.

ADJOURNMENT
The meeting was adjourned at 2:13 pm.
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Motions/Decisions Page

The minutes for the August 21, 2025 meeting were approved by consensus.

A motion was made, seconded and unanimously passed to approve
the August 2025 financial report.
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