CASTLE ROCK SENIOR ACTIVITY CENTER
BOARD OF DIRECTORS MEETING AGENDA
March 19, 2026

Call to Order — Ed Mattix
Record Proxy — Cathy McMahon for Cynthia Timmons

Guests — Mike Kilman/Jeff Bauer ~ Presentation — Rec Center at the Brickyard
Ken Scudder

Stacey Fahrenbruch

Shannon O’Brien
Reports —
President — Ed Mattix
Secretary ~ Cathy McMahon

Approve February 19, 2026 Board Meeting Minutes

Executive Vice President — Jon Hendricks
Treasurer — Steve Lockwood
Vice President Transportation — Rich Martin
Immediate Past President — Phyllis Tumey
Executive Director — Debbi Haynie

Committee Reports ~

Niru Patel — Activities

Cheryl Daciek —~ Membership/Outreach
Cynthia Timmons - Sports

Legal Advisor - Wendy Monteith

Old Business —
Strategic Business Plan

- New Business —
Adjournment -
The next Board meeting will be Wednesday, April 15, 2026 @ 1pm at CRSAC

Board Member official pictures will be taken immediately following the

meeting



CASTLE ROCK SENIOR ACTIVITY CENTER
BOARD OF DIRECTORS MEETING MINUTES
February 19, 2026

EXECUTIVE BOARD MEMBERS

President — Ed Mattix

Secretary — Cathy McMahon

Treasurer — Steve Lockwood

Executive Vice President ~ Jon Hendricks
Immaediate Past President — Phyllis Tumey

Staff Board Member
Executive Director Debbi Haynie

Committee Board Members

Activities — Niru Patel
Membership/Outreach — Cheryl Daciek
Transportation — Rich Martin

Sports — Cynthia Timmons

Legal Advisor
Wendy Monteith

Guest
Ken Scudder

Recorded Proxy
Jon Hendricks for Cheryl Daciek
Steve Lockwood for Niru Patel

Call to Order

The February 19, 2026 CRSAC Board meeting was called to order by Ed Mattix at 12:59 pm

President

Ed indicated we should send a card for the passing of Cheryl’s brother. Ed also discussed
changing the Transportation Committee Chair back to an Executive Board position due to the
critical importance of the transportation program and responsibilities of the Committee chair.
The Board also discussed Rich’s qualifications to be an Executive Board member -His experience
maintaining vehicles and experience in transportation related field, CRSAC member in good
standing, volunteer work within the past year on a committee ~ transportation. The
reinstatement of the Executive Transportation position was approved by consensus. Ed also
mentioned that Cathy will be moving out of state in the near future and the Board needs to

focus on filling/training for the Secretary position.



Secretary
Cathy provided minutes from January 15, 2026 Board Meeting. Minutes were approved by

consensus.

Executive Vice President

Jon provided the status of fund raising and planned events for 2026. Sponsors have been
identified for all but two months for Dining to Donate. Culver’s Dining to Donate will be open to
all customers from 12am-3pm. Funds received to date $220.

Liberty Car Was tickets continue to be very successful. Income to date - $284

Received a one- time donation of 5827 from King Soopers. Annual Golf Tournament is
scheduled for August 31,2026 at Perry Park. Senior Expo is Jun 3, 2026

Treasurer
Steve indicated investment has been a bit “choppy”; however we are still doing well. Steve

reminded everyone how critical the work Debbi puts into researching and submitting Grants is
to our future. Funding raising and Douglas County grants are ahead of budget plan. The
comparison of 2025 to 2026 payroll expenses are higher; as a result of the increase in
personnel. Steve indicated that each year we typically transfer ali funds from 1st Bank Money
Market account to our Edward Jones Reserve fund, However, last year we did not transfer any
funds. Steve therefore proposed we move $150,000 to the Reserve fund leaving $65,000 in
the Money Market account. Approved

Executive Director

Debbi provided an update on Grants awarded so far this year and those submitted/pending to
date. Area Agencies on Aging {AAA)} provided $12,500 for transportation Services. P.S. Miller
Foundation is waiting for funding based on Couty approval. Daniels Fund has asked for
detailed information regarding who is benefiting from the grant. CRSAC reporting needs to get
to individual activities and member participation. Debbi indicated the Center is near selecting
a Transportation Routing System. Debbi provided Board members link for a 12-minute video
for Bambi software. She also indicated she may invite Town of Castle Rock personnel to March
Board meeting to discuss status of CRSAC expansion/Brickyard Project. Debbi indicated
interviews are on going for Administrative Assistant/Graphic Design Support position. Debbi
also provided a 10-year Recap for the CRSAC from 2016 to 2025. Membership 2016 - 617
members; 2025 - 1,334 members; Transportation saw a 54% increase in rides and Activities has
seen a 13% increase which continues to be limited by space for in-house activities/events. We
have seen a 239% increase in attendance at all programs for the last five years. Debbi
indicated that she has update all office staff job description to a standard format.

Activities

Activities continue to thrive with many events at capacity or waitlists. Trips included National
Stock Show, Monarch Casino, Space Foundation, lkea shopping trip, Shrek the Musical at PACE
Center. Las Vegas trip has been cancelled (insufficient participation) and refunds will be issued.



Transportation
Rich reported total mileage for both transportation programs was 8,818 miles through January.

Rich also reported we had two minor damage to vehicles accidents. The newly implemented
van for riders going to programs on Tuesday and Thursday is a big success and has been
nicknamed the “Party Van”. Fuel costs have reflected an increase.

Sports

The CRSAC Board is interviewing for a replacement committee chair for the Sports Committee.
Ken Scudder attended the February board meeting where he discussed his involvement as a
volunteer over the past several years. He has been a driver, participated in sports for the past
five years, bowling and golf. He is therefore familiar with many of the activities within the
Sports committee. He briefly discussed his career in private industry and indicated he was
interested in assuming the role as Sports Committee Chair. The Board discussed Ken’s
qualifications and approved his nomination to the position. There wiil be a two month overlap
prior to Cynthia stepping down as of May 1, 2026. Registration for the 2026 Golf Leagues
opened on Jan 2, 2026 for returning players. A lottery was held on Feb 3, 2026 for new players
or players requesting league changes. Start up meeting is schedules for March 24, 2026 at 9am
at the Center. As of the meeting date there were openings for 6 more players for the 9 hole
league. Softball registration is open through March 27. Bowling started on Jan 5 with 18
players and 3 subs. The Bocce ball/Cornhole season started on Jan 9" at the MAC. Summer
play is currently in preliminary discussions. Pickleball registration is complete for the first
summer offering with 23 players. Play is scheduled for Cobblestone Park form 5:30 - 7:30. No
winter session will be offered due to no availability of indoor courts. The Rec Center has agreed
to evaluate summer attendance and determine if there is availability closer to the CRSAC. The
possibility for Horseshoe pits is looking promising. The Rec center will be determining costs for

the requested two pits and a covered pavilion.

Membership/Outreach
Tora! membership as of February 16, 2026 is 1,304. There were fourteen attendees at the Jan

16 newcomers orientation.

Legal
Wendy did not have additional information.

Old Business
Steve led a discussion on the development of the Strategic Business Plan. We discussed the five

Priorities or Pillars of our SBP and decided to call them Pillars to ensure no confusion in possible
ranking. The Board agreed on using the Pillars as presented — Strengthen and Grow Activities;
Transportation Sustainability & Efficiency; Facility Optimization and Space Strategy; Financial
Stability, Fundraising & Reserves and Governance, Staffing & Volunteer Capacity. Steve asks for
volunteers from the Board to lead each of the Pillars. Niru will be asked to lead Strengthen
Activities: Rich and Ed will lead Transportation initiative; Debbi will lead Facility Optimization;
Steve will assume leadership of the financial pillar and Ed and Wendy to lead the Governance

pillar.



Adjournment
Meeting was adjourned at 3:15

The next CRSAC Board meeting will be Wednesday, March 19, 2026 at 1pm at the CRSAC

Cathy McMahon
Secretary

Ed Mattix
President

CASTLE ROCK SENIOR ACTIVITY CENTER
FEBRUARY 19, 2026



MOTIONS

Motion was made by Steve to approve January 2026 minutes. [t was seconded by Rick. All
agreed

Steve made a motion to reinstate the Transportation Committee Chair position to Vice
President Transportation; Cynthia seconded the motion. Motion passed

Steve made a motion to transfer $150,000 from the 1st Bank Money Market account to the
Edward Jones Reserve fund as last year we did not transfer any funding from the Money
Market Account. This would leave $65,000 in the 1st Bank Money Market account. Cynthia
seconded the motion. Motion passed

Steve made a motion to nominate Ken Scudder to Sports Committee as of May 1; Jon seconded
the motion. The nomination was approved.



Executive Vice-President Report
March 2026 / Fundraising / Community Outreach Events

2026 EVENTS - All Events In Progress Plunning Stages

- Sentor EXPO — June 3w (Goal: 109 Partners / 23 Partners Confirmed to date)

- Ducky Derby — June 7th

- Vetfest - jJune 27th

- Golf Tournament — August 313t - Perry Park Golf Club, Larkspur

~ Artfest - September 12th§& 13th

- Shop X - September 12th

- Craft Show — November 7th (Goal: 94 Vendors / 53 Vendors Confirmed to date)

- Colorado Gives Day —~ December 8th

DIMNING TO DONATE — (37 Wednesday per month)

January 21st, 2026 ~ Dining to Donate — Angie’s Restaurant Confirmed — Received S200.00
February 18t~ Dining to Donate — Guadalajara’s Mexican Restaurant Confirmed- Recelved 5200.00
March 18th- Dining to Donate ~ Cuiver’s Castle Rock (12PM-3PM Only} Are donating % based on public participation.

April 21¢ — Dining to Donate ~ (Tuesday) The Hideaway - Confirmed (D to D is Tuesday in lieu of Wednesday)

May 20t Dining to Donate — Doug’s Diner / Bucket List Tavern - Confirmed
June 17t~ Dining to Donate — Homegrown Tap & Dough - Confirmed

July 1t~ Dessert Social DTD — Smart Cow - Confirmed

July 22nd— Dining to Donate ~ Courtyard Social - Confirmed

August 5t — Dessert Social DTD ~ Dairy Queen - Confirmed

August 19th — Cuba Cuba - Confirmed

September 23— Duke’s Steakhouse, Castle Pines ~ Confirmed

Lunch Bus — 11:30AM Bus arrives at Dukes {11:00AM pick up at CRSAC)
Dinner Bus — 5:00PM Bus arrives at Dukes (4:30PM pick up at CRSAC)
October 21st- Hickory House, Parker -~ Confirmed

Lunch Bus — 11:30AM Bus arrives at Hickory House (11:00AM pick up at CRSAC)
Dinner Bus — 5:00PM Bus arrives at Hickory House (4:30PM pick up at CRSAC)
November 18th- Dining to Donate ~ Chili's Restaurant - Confirmed

December 16t~ Dining to Donate — Old North End Restaurant- Confirmed (Rec'd to date: 5400}

LIBERTY EXPRESS CAR WASH - NEW / Car Wash Ticket Sales
$12.00 per Ticket / Receives a $16 Value Carwash/CRSAC earns $4.00 per Carwash ticket sold

*2026: As of 03/16/26 ~ 93 Tickets Sold / Total Profit To Date = $372.00.

KING SOCPERS
1stQ (Jan-Mar 2026) = $ 827.00 Income / 99 Households * reflective of December 2025 & January 2026

2ndQ) (Apr-Jun 2026) = $ income / ___ Households

3rd0) (Jul-Sep 2026) =5 Income / ___ Households

AthQ (Oct-Dec 2026)=$ income / Households

Total Profit To Date = $827.00 /99 Households (on average)

GOLF TOURNAMENT STATUS TO DATE: Committed: Beverage carts 2/ Hole Sponsors 5/ Table

Sponsors 2/ Golf Carts 2/ Cannon Sponsor 1 _Available: Beat the Pro 1 Breakfast Sponsors 2/
Drink Sponsors 2/ Hole Sponsors 9/ Table Sponsors Unlimited

Total Funds Confirmed to Date: $8900/Paid: $5850 and Due: $3050

Respectfully, Jon Hendricks, Exec Vice President
Stacey Fahrenbruch, Asst Director Events, Fundraising & Outreach



11:00 AM
0217126
Accrual Basis

Income

40000 - 01-ACTIVITY INCOME

40050 - 02-MEMBERSHIP

40100 - 03-SHUTTLE CONTRIBUTIONS

40200 - 06-CASTLE ROCK SERVICE CONTRACT

40300 - 07-Douglas County Grants
40400 - 0B-GRANTS
40500 - 09-OUTREACH EVENTS

40600 - 12-TRANSPORTATION - DONATIONS

40700 - 15-FUND RAISING INC.

42800 - 05-MISC

43200 - INTEREST & DIV SAVINGS
44008 - Restricted Grant/Fund Income
45000 - In-Kind tncome
Total income

Expense

60300 - ACTIVITIES EXPENSE

60500 - ADVERTISING EXPENSE
60600 - BANK FEES

60700 - BLDG & EQ MTCE/CLEANING
61000 - CENTER SUPPLIES

61400 - CONTRACT ADMINISTRATIVE HELP

62000 - DEPRECIATION
62400 - Dues, Conferences
62500 - FUND RAISING EXP

62700 - FURN-EQUIP REPAIR/UPGRADES
62800 - FURNITURE/EQUIPMENT PURCHASES

62900 - GIFTS

63000 - INSURANCE

63600 - MISCELLANEOUS
63700 - OFFICE SUPPLIES
63600 - OUTREACH EVENTS

64000 - PAYROLL EXPENSES
64400 - Payroll Support Services

64450 - PAYROLL TAXES
65000 - POSTAGE

65100 - PROFESSIONAL SERVICES
65110 - Accounting

65200 - RENT

65250 - REPAIRS/MAINTENANGE
65300 - Staff Expense

65320 - Volunteer Exp.

65350 - TAXES/LICENSES

65400 - TELEPHONE
66000 - VEHICLES - Fuet
67000 - VEHICLES-Maintenance

67500 - VOLUNTEER APPRECIATION
67700 - WEB SITE/SOCIAL MEDIA

68000 - Restricted Grant/Fund Expense

69000 - in-Kind Expense
Total Expense

Other Expense
75000 : Transfer to Reserves

Total Other Expense

Net Income

Castle Rock Senior Center

Statement of Activities Budget Performance

February 2026
"™Feb 26 —Eudget Jan - Feb 26 Y“‘Iﬁudget Annual ﬁudget

6,998 11,500 13,014 23,000 140,000
4,665 5,500 37,291 39,500 55,000
1,14 1,250 2,304 2,500 20,000
14,167 14,167 28,333 28,333 170,000
29,366 13,000 57,428 35,000 250,000
2,370 10,600 5,492 20,000 120,000
10,160 4,500 10,160 6,000 20,000
420 210 1,020 420 2,500
12,787 12,0600 47,580 24,000 160,000
66 200 130 400 2,500
1,236 2,000 2,439 4,000 25,000
5,650 2,500 13,450 8,500 35,000
9,946 9,946 19,891 18,891 119,346
98,944 86,772 238,532 211,544 1,119,346
6,004 4,000 11,255 8,000 50,000
742 300 1,51 1,100 10,000
1,343 700 2,085 1,500 10,000
100
415 400 690 800 5,000
5,000
5,766 4,585 11,532 9,170 55,000
383 325 1,592 860 4,000
565 300 1,850 1,800 35,000
204 200 800
100 0 100 300
110 175 4,000
4,263 4,150 8,624 8,300 50,000
104 125 210 125 500
899 750 1,667 1,250 15,000
400 1,400 1,000 10,000
41,457 39,615 101,463 99,038 515,000
96 170 192 320 2,000
3.632 3,077 8,895 7,692 40,000
870 1,310 8.000
12,000
2,269 2,600 4,950 5,300 32,000
73 66 145 133 800
250 262 250 500
590 300 590 600 3,800
139 250 196 500 3,000
200
1,154 500 1,718 1,000 6,000
951 1,400 1,863 2,600 20,000
15 1,600 1,567 3,200 20,000
500 500 5,500
433 556 200 1,500
2,996 2,500 6,289 6,000 25,000
9,946 9,946 19,891 19,891 119,346
84,744 79,179 191,430 182,340 1,069,346
14,200 093 41,102 29,205 o, 000
4,167 4,167 8,333 8,333 50,000
4,167 4,167 8,333 8,333 50,000
4,167 4,167 -8,333 -8,333 -oULULY
15,053 36,760 X T

BA2T
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10:57 AM Castle Rock Senior Center

03117/26 L .
Accrual Basis Statement of Activities Prev Year Comparison

February 2026
Feb 26 Feb 25 $ Change
L] L |

Ordinary income/Expense

Income
40000 - 01-ACTIVITY INCOME 6,998 3,606 3,392
40050 - 02-MEMBERSHIP ' 4,665 4,891 =227
40100 - 03-SHUTTLE CONTRIBUTIONS 1,114 1,274 -160
40200 - 06-CASTLE ROCK SERVICE CONTRACT 14,167 14,167
40300 - 07-Douglas County Grants 29,366 12,250 17,116
40400 - 08-GRANTS 2,370 10,000 -7,630
40500 - 09-OUTREACH EVENTS 10,160 4,830 5,330
40600 - 12-TRANSPORTATION - DONATIONS 420 129 291
40700 - 15-FUND RAISING INC. 12,787 13,431 -644
42800 - 05-MISC 66 276 -210
43200 - INTEREST & DiV SAVINGS 1,236 540 696
44000 * Restricted Grant/Fund Income 5,650 4,536 1,114
45000 -+ in-Kind Income 9,946 9,076 870
Total Income 98,944 79,006 19,938
Expense
60300 - ACTIVITIES EXPENSE 6,004 4,551 1,454
60500 - ADVERTISING EXPENSE 742 134 608
60600 - BANK FEES 1,343 508 835
61000 - CENTER SUPPLIES 415 437 -23
62000 - DEPRECIATION 5,766 4,704 1,062
62400 - Dues, Conferences 383 414 -31
62500 - FUND RAISING EXP 565 68 498
62900 - GIFTS 110 110
63000 - INSURANCE 4,263 4,580 -317
63600 - MISCELLANEOQUS 104 81 43
63700 - OFFICE SUPPLIES 899 763 136
63800 - OUTREACH EVENTS 400 400
64000 - PAYROLL EXPENSES 41,457 42,034 577
64400 - Payroll Support Services 96 86 10
64450 - PAYROL L. TAXES 3,632 3,774 -142
65100 - PROFESSIONAIL SERVICES 3,333 -3,333
65110 - Accounting 2,269 1,875 394
65200 - RENT 73 68 5
65250 - REPAIRS/MAINTENANCE 98 -98
65300 - Staff Expense 590 804 -214
65320 - Volunteer Exp. 139 328 -188
65400 - TELEPHONE 1,154 517 837
66000 - VEHICLES - Fuel 951 1,313 -361
$7000 - VEHICL.ES-Maintenance 15 1,562 1,547
67500 - VOLUNTEER APPRECIATION 453 -453
67700 - WEB SITE/SOCIAL MEDIA 433 426 7
68000 - Restricted Grant/Fund Expense 2,996 1,479 1,517
69000 - In-Kind Expense 9,946 9,076 870
Total Expense = 84744 83,444 7,300
Net Ordinary tncome 14,200 4,438 18,638
Other Income/Expense
Other Expense
75000 - Transfer to Reserves : 4,167 4,167
Yotal Other Expense ' 7,167 4167
Net Other income 4,167 2167
Net Income 10,033 -8,604 18,638
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CASTLE ROCK SENIOR ACTIVITY CENTER As of 3/16/26
BOARD RESTRICTED FUNDS
Real Property & Reserve Investments

The Castle Rock Senior Activity Center (Senior Center) investments are Restricted funds. We have two separate
Restricted funds. They are the Senior Center’s Reserve funds and its restricted Real Property fund.

TOTAL INVESTMENT $1,360,175 {As of 3/16/25)
Real Estate/Building Fund $668,594
Endowment 528,907 s of 2/47/26]

Goals Amount Held PCT Funded
Reserve Funds 5742333 $691,581 93.2%
Operational Reserves {4 months) $287,333 $287,333 100.0%
Vehicle Replacement (estimated) $400,000 5400,000 100.0%
IT/Office Equipment Replacement 535,000 54,247 12.1%
Facilities 520,000 50 0.0%

REAL ESTATE/BUILDING FUND: The Real Estate/Building fund (formerly the Senior Citizens
Foundation) investments are made up of two separate investment accounts; the Real Estate/Building investment
funds, held within our Edward Jjones account; and the Endowment investment account, managed by the Colorado

Gives Foundation.

The Real Estate/Building fund was initially established through the sale of real property donated to the Senior
Center. At the Board of Directors’ direction these investments have been set up and dedicated to future land and
building needs. Because the Senior Center currently enjoys the use of space provided by the Town of Castle Rock,
these funds have not been, and are not expected to be needed in our near future. Even though, these investments are
widely diversified. This strategy is needed to help preserve and grow the funds.

The Endowment investment account is part of the Real Property fund and was the result of an irrevocable gift of
$25,000 to the Colorado Gives Foundation (formerly Community First Foundation) from our Real Estate/Building
investment account. In simple terms, this Endowment pays a dividend each year to the Senior Center of 4% of its
value. (The value is based on the last business day of the previous December.) Because this investment is an
irrevocable gift the principle and residual money in the account, beyond the dividend, cannot be withdrawn and
used for any other purpose. By the Board of Directors’ resolution all dividends received each year will be deposited
directly into the Real Property fund.

RESERVE FUNDS: In alignment with best practices recommended by the Colorado Nonprofit Association,
the Senior Center has formally implemented a Reserve fund structure to support fong-term financial sustainability
and operational readiness.

It's important to note that the Reserve fund framework com plements—rather than replaces—our pursuit of targeted
grants and designated gifts. Whenever possible, we will continue to seek external funding to support specific
initiatives and capital needs.
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CASTLE ROCK SENIOR ACTIVITY CENTER As of 3/16/26
BOARD RESTRICTED FUNDS
Real Property & Reserve Investments

The Reserve fund is composed of four distinct sub-funds, each with a defined purpose and financial target:

« Operational Reserve — Supports continuity of core operations during unforeseen disruptions.
» Vehicle Replacement — Provides for the phased replacement of Senior Center-owned vehicles.
« IT/Office Equipment Replacement — Ensures timely upgrades and replacements of essential technology and

office equipment.
« Facilities — Addresses future maintenance, repairs, and capital improvements to our physical space, if needed.

Each sub-fund is guided by its own dollar goal and planning horizon. For example, the Vehicle Replacement fund
includes short-term needs (1-2 years), mid-term replacements (3—4 years), and long-term planning (beyond 4 years),
This tiered approach allows us to anticipate and prepare for expenditures in a structured, proactive manner.

Operational Reserve: This fund is designed to safeguard the Senior Center’s ability to maintain uninterrupted
operations. Colorado Nonprofit best practices recommend a reserve equal to 36 months of operational expenses
(excluding depreciation, in-kind gifts, and Reserve contributions—commonly referred to as “soft money™). Based
on our 2026 approved budget, monthly operational expenses total $71,833. This figure should be recalculated

annually.

The Senior Center’s most important goal is to ensure that our mission and programs proceed as planned and
approved within budget, and without stops and starts caused by interruptions in cashflow. Because of this, the
Operational fund is used to temporarily advance the money needed to smoothly continue the program(s), when
needed, as it had been originally approved. Once the delayed income is received, it is used to replenish the
Operational Reserve funds used.

Vehicle Replacement: This fund supports the planned replacement of Senior Center-owned vehicles. It is
developed collaboratively by the Vice President for Transportation, the Transportation Coordinator, and the
Executive Director. Replacement planning considers vehicle type, usage patterns, mileage, maintenance history,
and expected lifecycle. A flexible, forward-looking replacement schedule guides anticipated timing and costs,
ensuring CRSAC can maintain a safe, reliable, and appropriately scaled fleet.

I'T/Office Equipment Replacement: This fund provides for the replacement and augmentation of major IT and
office equipment, including computers, printers, copiers, and telephone systems. It excludes services, software, and
consumable supplies. Because most equipment in this category has a lifecycle of fewer than 3 years, consistent
replenishment is essential to maintaining operational continuity and staff productivity.

Recently, the Town of Castle Rock has generously supported CRSAC by helping maintain up-to-date individual
computer equipment for permanent staff. While this partnership significantly reduces short-term replacement
pressure, CRSAC must continue building this reserve to ensure long-term sustainability, protect against unexpected
equipment failures, and prepare for future IT needs that may fall outside the Town’s support scope.

Facilities: This fund covers repairs, replacements, and enhancements to furnishings and infrastructure within our
space. It is limited to items not provided by the Town of Castle Rock and ensures that our physical environment
remains safe, functional, and mission ready. '
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CRSAC TRANSPORTATION REPORT
February 2026
(March 2026)

VEHICLE MILEAGE & PASSENGER REPORT

Monthly Mileage
Shuitle
Cars 824
Vans 8.028

Total Shuttle Miles 8,852

Activities/Events
Buses 620
Vans 845

Total Act/Events 1,465

Total Miles for both programs: 10,317 (January 8,818)

RIDES
Shuttle (Grant Funded): 831
Activities/Events: 125
Total Rides: 943 (January 831)
Days Closed in February: 16
VEHICLE MAINTENANCE COSTS

Cars $0
Vans $ 15.12 Equipment for 54

Buses $0

Totals Costs $ 15.12



EXPENSES FROM PROFTT/LOSS STATEMENT

Miles % Expenses
Car Shuttles 824 0 $0
Van Shuttles 8,028 100 $15.12
Buses 1,465 0 $0
Total Miles 10,317 100 $15.12

MONTHLY VEHICLE MILEAGE COSTS

Vehicles Fuel (gal.)  Miles Expenses Cost per Mile
Cars 29 824 $ 65 $.08
Vans 208 8,028 $ 582 $.07
Buses 108 1,465 $ 305 $.21
Totals 345 10,317 $ 952 $.09
NOTES

» Riders and mileage are trending closer to our average

» Senior Center was closed February 16

» We trained 3 new drivers in February

o Total miles through February: 11,260; Total Riders 1,899

¢ For the year, we are averaging 9,567 miles per month, 967 total riders per month and 824
Shuttle riders per month

¢ The newly implemented van for riders on Tuesdays and Thursdays continues to be a
successful addition to our weekly schedule

» No vehicle donations in February.

Respectfully submitted,
Rich Martin
Vice President Transportation



CASTLE ROCK
SENIOR ACTIVITY CENTER

"Loving Life in the Second Half"

Executive Director’s Report
March 19, 2026

Grants & Funding Update

Grants Awarded

« Lillis Foundation — $12,000-814,000
Scholarship Program / Active Minds Lecture Series
Submitted January 8, 2026 - Awarded 3-1-2026

+» Castle Rock Rotary Club — 35,000
Sentor Services
Submitted March 2, 2026 - Awarded 3-12-2026

« CDOT Small Urbanized Area (3310) —$1/1,000

Transportation Services — Approximately 3,000 rides

Funding amount was reduced at our request to better align with projected need. Expenses can be
billed back to January 2026. The award has been approved by CDOT and is pending BBOC

signature on March 24,

Grants Submitted / Pending

« Walmart Community Grant — Castle Rock — $5,000
Transportation and Senior Services
Submitted March 13, 2026

* Walmart Community Grant — Elizabeth — §/,000
Transportation and Senior Services
Submitted March 13, 2026

*» 2026-2027 DRCOG / AAA Transportation Funding — §209,124
Funding request supports 5,652 transportation trips
Submitted November 18, 2025

* P.S. Miller Foundation — $25,000
Senior Services

Submitted October 23, 2025
Update received February 17, 2026 — Douglas County Community Foundation is waiting on county

approval before announcing awards.



« Max and Victoria Dreyfus Foundation — $70,000
Senior Services and Infrastructure

Submitted November 6, 2025

Award notifications expected May 2026.

Grants in Progress / Upcoming Opportunities

» Sam’s Club Community Grant — Castle Rock — §5,000
Transportation and Senijor Services
Pending release of 2026 funding cycle.

*» MMOF (Multimodal Options Fund) —3216,125
Transportation Rides
Program expected to reopen in 2026.

* FTA 5307 Federal Transit Program
Transportation Rides
Potential new funding.opportunity anticipated in 2026-2027.

« Douglas County Community Foundation — §10,000
Senior Services
Waiting for the next application window to open.

« Older Americans Act (OAI) Funding — $22,500
Connect and Care Calls (2026-2027)
Waiting for RFP window to open.

Grants Not Awarded

+ Daniels Fund — 850,000 (Two-Year Grant)

Senior Services
Due to current budget constraints and a strategic shift in funding priorities, the Daniels Fund is only

funding transportation-related requests currently and is not awarding grants for general senior
programs Or services.

Center Updates

2025 Audit - All requested documentation has been uploaded to the auditor’s portal. We are currently
waiting for the auditor to schedule the on-site visit. Overall, the preparation process was much smoother
than anticipated.

CRSAC Website -The website has been updated with current organizational information, including:

+ 2025 Board reports, minutes, and financials
e 2024 Audit and Form 990
» Updated staff job descriptions



o Updated staff and board biographies

New staff and board headshots will be added in the coming weeks.

Transportation Software — “Bambi” - The testing period for the Bambi routing software has gone
exceptionally well. A couple of our drivers have already tested the system and appreciate its ease of
use.Staff will complete internal training later this week, after which Karen will begin driver training in
April. Training will be conducted in small one-on-one sessions to assist drivers with:

»  Setting up their profiles in the mobile app
« Understanding daily routing workflows
« Navigating the platform during active service

Karen is currently operating both SchedulesPlus and Bambi during the transition period. Our goal is to fully
transition to Bambi by mid-April.

The system also includes additional features such as vehicle inspections and operational reporting, which
we plan to implement gradually over the coming months.

Member Check-In System - Due to our ID card printer failing again, we worked with the Town’s IT
department to implement a new QR Code Keychain Check-In System for members. We also replaced the
camera due to the poor quality of the pictures. We will continue to take pictures of members for our system

Beginning in April, members will scan their QR code keychain at the kiosk instead of using ID cards. This
solution:

o Is more cost-effective
e s easier for members to carry
o Can be fully supported by Town IT

Health Department Inspection - The Douglas County Health Department conducted our annual
kitchen inspection on March 16, 2026. All went well with only one correction to order a temp meter for the
Sanitizer. We are required to maintain ServSafe certification for food service operations. Beate completed
this certification last year, and it remains valid for five years.

Douglas County Community Foundation Nonprofit Symposium
Collaborative Impact — March 27, 2026 8am — 2 pm

Shannon and Stacey will be attending this professional development event. Their scheduled breakout
sessions include:
Shannon O’Brien
e Grant Writing
s Understanding Your Financials
» Strategic Partnerships

Stacey Fahrenbruch
e Grant Writing
« Understanding Your Financials
« Strategic Philanthropy



« State of Colorado Notary Certification - Beate is currently working on obtaining her
Notary Certification for the Center. I would also like to have one additional staff member complete
this certification to ensure adequate coverage.

« State of Colorado Games Manager Certification - Currently Stacey is our only certified
Games Manager for the Center. Shannon will also complete this certification this year to provide
additional coverage for sports programming.

Fundraising & Outreach

Outreach Presentation — First United Methodist Church (Phyllis’s Church) - Stacey and
Kori presented to the Women’s Group at First United Methodist Church on March 12, 2026, sharing
information about the Center’s programs and volunteer opportunities.

Outreach Presentation — Meadow Mark Apartments - Kori conducted an outreach
presentation at Meadow Mark Apartments on March 16, 2026, focusing on increasing awareness of:

o The Hot Meal Program
¢ The Connect and Care Call Program
+ General programs and volunteer opportunities at the Center

Attendance was lower than anticipated due to a scheduling conflict with another building activity. Kori has
already scheduled a return visit for April to reach additional residents. We also plan to schedule visits with

Oakwood and Ryen Rock.

Staffing Updates

Administrative Assistant / Data Entry — Cara Leonard

Cara joined the team on March 9, 2026. She is proving to be a quick learner and a great addition to the
team, and we are excited to have her supporting administrative and data management functions at the

Center.

Respectfully submitted,
Debbi Haynie
Executive Director
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CASTLE ROCK
SENIOR ACTIVITY CENTER

"Loving Life in the Second Half"

March Board of Directors Meeting

Februa 2 REPOR

February was a strong month at the Castle Rock Senior Activity Center, with solid attendance and meaningful
engagement among members. Programs remain well attended, and the Center continues to foster connection,

creativity, and community.

Creative groups—including sewing, knitting, jewelry making, and crochet—remain active and social. Creative
Writing, and Book Club encouraged lively discussion, while art classes featured seasonal watercolor Valentines
and acrylic paint projects. Current Events continues to draw approximately 30 participants weekly, and the Low
Vision Clinic serves an average of 20 participants monthly.

Wellness offerings continue to be highly valued. Foot care and massage services remain consistent, while free
monthly blood pressure screenings through our partnership with AdventHealth are seeing increased participation.
Hearing Life in Castle Rock continues to provide accessible screenings for members in need through our Hearing

Clinic.

Gaming programs are thriving, with Bingo, Bunco, Bridge, Polish Poker, Texas Hold "Em, and Afternoon of
Games consistently full—many with waitlists.

Dining outings to Olive Garden, Ocean Prime, Mission BBQ, and Culinary Dropout were well attended and
enjoyed. Trips and cultural experiences inciuded Waiting for Godot, the Miller Library tour, Saratoga Casino, the
American Numismatic Association (Money Museum), and the PACE Center performance of The Ten Tenors, as
well as an “epic” trip to Kangaroo Ranch. A 98-year-old member was able to cross off cuddling kangaroos on her

lifelong bucket list,

Presentations added variety and learning opportunities, including topics such as Best Picture Oscar talk, chronic
pain (in Lunch & Learn), property deed fraud protection, Perspectives on Aging, Washington’s Life Guard
{Guarding the Commander in Chief), legal presentation “Probate” and Active Minds: Venezuela.

Fitness remains an important offering, with a full schedule of classes supporting mobility, balance, and overall
wellness, including Sit & Be Fit, Twist & Bend, and Rhythm & Moves.

We appreciate the continued enthusiasm of our members and will keep working with the Activities Committee to
expand offerings and meet growing demand.

PARTICIPATION STATISTICS
December January February
# of Activities Offered 140 192 179
Participants
Off-Site Activities 372 462 446
On-Site Activities (including VOA lunch) 2087 2378 2398
Health & Weliness Activities 151 232 198
Sports 44 185 160
Virtual Activity 212 217 212
Totals 2866 3474 3414

The Center was closed 02/16 for President’s Day

Niru Patel, Activities Chair
Shannon O'Brien, Activities Manager
Beate Holt, Activity Coordinator




CASTLE ROCK
SENIOR ACTIVITY CENTER

Toving Life in the Second Half”
Membership and Outreach Report
March 17, 2026
Membership Updates
March (as of 03/17/2026)

Total Membership: 1321

Regular | Associate | Honorary | Lifetime | Companion | New | Expiring Renewed/Not
Renewed

1285 15 2 15 4 17 131 64/87

February (as of 02/16/2026)

Total Membership: 1304

Regular | Associate | Honorary { Lifetime | Companion | New | Expiring { Renewed/Not
Renewed
1269 16 2 15 2 20 135 74/61

New Member Orientation
We had five attendees on Friday, March 6. We have sixteen attendees confirmed for Friday, March
201, '

--Respectfully Submitted, Cheryl Daciek
Membership and Quiveach Chair




Sports Board Report
March 10, 2026

Ken Scudder has been approved by the board as the Sports Chair replacement. Debbi and | will loop
Ken in on sports related items to ensure he's comfortable in the role prior to Cynthia stepping down at

end of April.

Golf — Registration for the 2026 golf leagues opened on January 2™ for returning players then a
lottery was held on February 9" for new players or players requesting to change leagues. The teams
play on Tuesday morning at Red Hawk Ridge Golf Course. Don Marshall is the golf lead with Preston
Shepherd tracking scores for the 18 hole league and Ken Scudder for the 9 hole league. The 18 hole
lead is a shotgun start and the 9 hole league is a tee time start. The 18 hole league has 72 players
and the 9 hole has 36 players. Registration of $50 is paid to the Senior Center then weekly green
fees are paid to Red Hawk as played. This year any players not finding a substitute for weeks not
played with be assessed green fees. Red Hawk will track and process missing player green fees with
a review by Debbi. The start up meeting is scheduled for March 24" at 9 am at the Senior Center.

18 hole — fully registered with 64 players
9 hole ~ fully registered with 36 registered
Sub list - 43

The idea of a potential recreational summer league has been tabied due to lack of bandwidth and golf
course availability.

Softball — Softball registration is open for summer 2026. Registration runs from February 9" — March
27th. Teams play from April through August. The startup session is scheduled for March 17 at 9 am
in the Senior Center. We offer four softball teams as follows:

Rockers - 50+, Ken Standen manager, 4 registered

Rockies ~ 50+, Paul Donahue, manager, 7 registered

Rocks — 70 males/65+ females, Mark Weiss, manager, 9 registered

Rock Stars — 70+ males/65+ females, Roy Burcham, manager, 13 registered
Teams have between 16-20 players and are typically full. Registration is increasing from $65 to $100
per player due to an increase in Colorado Senior Softball Association fees and umpire fees.

Bowling — The bowling spring session started on January 5" with18 players and 3 subs. Lead is
Barb Ciehlo. The teams play two games per week on Monday morning started at 9:30 a.m. at
Arapaho Bowl. Registration is $40 plus a ‘fixed fee’ of $10 per week of play. Registration includes a
shirt (one time) plus ball and shoe rental at the bowling alley. Session two runs from January 3- April

27,

Bocce Ball/Cornhole — The spring season of bocce ball/cornhole started on Jan 9" with 27 players.
The league plays from 1-3 pm on Friday afternoons at the MAC. Registration is a $70 flat fee for the
session. Jim Yank {bocce ball) and Dan Helzer (cornhole) are leads. Play for session two runs from

January 9% — April 17, Plans for summer play are under preliminary discussion. Debbi is discussing
potential park locations with the rec center.

Pickleball — Pickleball will open in the next month or so for our second summer. Last year
registration was 23 players. Participation was spotty due to heat and wind but the players seemed to
enjoy the league. Three courts were reserved through September 8" at Cobblestone Park from 5:30-
7:30 p.m. Jim Johnson was the pickieball lead. Pricing was $45 for the summer session. No winter
sessions will be offered due to lack of availability of indoor courts. The Rec Center agreed to look at
summer attendance to determine whether courts closer to Castle Rock center can be made available



next summer. Plans for summer play are in preliminary discussion. Debbi is discussing potential
courts with the rec center staff.

Horseshoes — The rec center has looked at the area behind the center and it looks promising for two
horseshoe pits. Debbi submitted the request for horseshoe pits and a covered pavilion to provide
shade. The rec center has reviewed the area but is in the process of measuring to put together costs.
This is not expected, if approved, until 2026. Debbi met with the rec center staff to measure and
review the area behind the Senior Center a couple of weeks ago.



