
CASTLE ROCK SENIOR ACTIVITY CENTER 
BOARD OF DIRECTORS MEETING AGENDA 

APRIL 15, 2026 
Call to Order – Ed Mattix 
 
Record Proxy – 
 
Reports 
President – Ed Mattix 
Secretary – Cathy McMahon 
 Approve March 19, 2026  Board  Meeting Minutes 
Executive Vice President – Jon Hendricks 
Treasurer – Steve Lockwood 
Vice President Transportation – Rich Martin 
Immediate Past President – Phyllis Tumey 
Executive Director – Debbi Haynie 
 
Committee Reports – 
Niru Patel – Activities 
Cheryl Daciek – Membership/Outreach 
Cynthia Timmons (Ken Scudder) – Sports 
 
Legal Advisor – Wendy Monteith 
 
Old Business – Strategic Business Plan 
 
New Business – 
 
Adjournment – 
 
The next Board of Directors meeting will be Wed, May 21, 2026 @ 1PM at the CRSAC 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
CASTLE ROCK SENIOR ACTIVITY CENTER 

BOARD OF DIRECTORS MEETING MINUTES 
MARCH 19, 2026 

 
EXECUTIVE BOARD MEMBERS 
President – Ed Mattix 
Secretary – Cathy McMahon 
Treasurer – Steve Lockwood 
Executive Vice President – Jon Hendricks 
Vice President Transportation – Rick Martin 
Immediate Past President – Phyllis Tumey 
 
STAFF BOARD MEMBER 
Executive Director – Debbi Haynie 
 
COMMITTEE BOARD MEMBERS 
Activities – Niru Patel 
Membership/Outreach – Cheryl Daciek 
Sports – Cynthia Timmons (Ken Scudder) 
 
LEGAL ADVISOR 
Wendy Monteith 
 
Meeting began with a Presentation by Mike Kilman and Jeff Baur on the construction status 
of the Castle Rock Sports Center.  A copy of the presentation is included in the March 19 
Meeting Agenda. Potential open date is July 2027 
 
CALL TO ORDER 
The March 19, 2026 CRSAC Board meeting was called to order by Ed Mattix at 2:08pm 
 
President 
Ed commented on continuing discussions with Town of Castle Rock and any additional 
space for the CRSAC.   
 
Secretary 
Cathy presented the February 19, 2026 Board meeting minutes.  Motion was made by Ed to 
accept the minutes and seconded by Steve. 
 
Executive Vice President 
Jon Provided the status of fund raising and planned events for 2026.  The Senior Expo is 
planned for June 3, 2026 - 23 Partners have been confirmed of the 109 planned partners. Of 
the planned vendors of 94 for the Craft Show 53 vendors have been confirmed.  Receipts 
through Feb for Dining to Donate is $400. Locations for all months have been confirmed.  



Car wash profit to date - $372.  As of March 16, 2026 93 Liberty Car Was tickets have been 
sold. King Soopers receipts - $827 (reflective of Dec 2025/Jan 26).  Activity continues for 
the annual Golf Tournament with total funds confirmed to date $8,900 (Paid $5850, Due 
$3,050) 
 
Treasurer 
Steve presented an update on Budget to date.  Both expenses and income are up; however, 
not a concern as variances are the result of a pacing situation. Steve also provided an 
update on CRSAC Real Property and Reserve Investments Restricted Fund.  CRSAC will 
need to look at possibly raising the Vehicle Replacement in the Reserve fund from 
$400,000 to $650,000.    
 
Vice President Transportation 
Rich indicated that Bambi training is being scheduled for all drivers. Three new drivers were 
trained in Feb.  Currently do not need to adjust gas budget as our number of hybrid vehicles  
continues to help.  Rides and mileage are trending closer to average.  Total mileage through 
February – 11,260 Rides – 1,899.  Vehicle costs for February are very low. 
 
Executive Director  
Debbi stated that the CRSAC website is now updated to include all currently published 
Board minutes and audits.   A meeting is schedule with Town on April 2, 2026 to discuss 
planning and space. Debbi provided a copy of letter sent to Town of Castle Rock outlining 
community impact and space constraints as we celebrate 55 years supporting the senior 
Community.  Volunteer appreciation week is scheduled for 18-22 May 2026 with Volunteer 
shirts available.  There will be a new pin for 55th Anniversary. Daniel’s Fund is now outcome 
funding based.  Also, there is a need to relook at activity costs to insure we are covering any 
increased costs in locations/mileage. Also looking at costs analysis for per ride costs for 
shuttles.  Bambi App will only be allowed on Center phones.  Will be implementing a new 
Check-In process using a QR Code.  Shannon and Stacy will be attending the Douglas 
County Community Foundation Nonprofit Symposium March 27, 2026.  Car Leonard joined 
the CRSAC Staff on March 9, 2026 as Administrative Assistant/Data Entry.  Three grants 
have been recently awarded to the Center – Lillis Foundation, Castle Rock Rotary Club and 
CDOT Small Urbanized Area.  Five grants have been submitted and are pending with an 
additional five grants in- progress or potential opportunities.  Stacy and Kori have been 
providing Outreach Presentations with the community.   
 
Activities  
Activities and events continue to be well attended and thriving.  All Creative groups at the 
Center are well attended while we look at ways to be able to increase participation.  
Current events draw approximately 30 participants each week and Low Vision Clinic is 
serving an average of 20 individuals monthly.  Wellness offerings continue to be highly 
valued with Foot care and massage services with consistent participation and increased 
blood pressure screening and the monthly Hearing Clinic supported by Hearing Life. 



Fitness opportunities are well attended and have been growing in the last few months.  
Participation statistics have increased from 2866 for Dec 2025 to 3414 in Feb. 
 
Membership/Outreach  
Cheryl reported total membership as of 3/17/2026 at 1321 members.  The center continues 
to support New Member Orientations.  There were five individuals at the March 6 
presentation and 16 are scheduled for March 20. 
 
Sports 
The following information was submitted by the Sports committee.  Ken Scudder has been 
approved by the CRSAC Board to assume Sports Committee Chair responsibilities as of 
May 2026.  This season golf leagues are fully registered with 18 Hole – 64 players; 9 Hole – 
36 registered and 43 on the sub list.  Softball registration is open.  Teams play from April 
through August.  Registration cost has increased from $65 to $100 per player due to an 
increase in Colorado Senior Softball Association and Umpire fees.  Bowling is continuing – 
Jan -Apr.  Bocce Ball/Cornhole spring season started Jan 9 through April 27 with 27 players.  
Debbi continues to pursue other potential park locations with the Rec Center.  Pickleball 
opens in April.  The Rec Center continues to look at whether courts closer to the Center 
can be made available. The Rec Center continues to pursue supporting Horseshoe pits and 
a covered pavilion in an area behind the Center.   
 
Legal Advisor 
Wendy indicated she continues to work on By-laws.  She also thanked the Board for the Spa 
Gift Certificate.   
 
Old Business 
A brief discussion was held regarding the status of the Strategic Business Plan.  The Pillars 
discussed at last meeting will be the basis for developing the SBP.  Steve asked the lead 
Board members to look at expanding their groups, develop for one year with measurable 
tasks that can be completed by end of 2026.  April meeting will include a discussion on 
status of each Pillar.   
 
Adjournment 
Motion was made by Ed and seconded by Rich to adjourn the meeting at 3:05 pm.  
 
The next CRSAC Board meeting will be Thursday May 21, 2026 at 1pm at the CRSAC. 
 
 
 
 
 
_____________________________              _________________________ 
Cathy McMahon                                         Ed Matix 
Secretary       President 



MOTIONS 
  
A motion was made by Ed to accept the February 19, 2026 Board meeting minutes it was 
seconded by Steve. 
 
Motion was made by Rich to approve the budget as stated and seconded by Niru. 
 
Motion was made by Rich to adjourn the March meeting seconded by Jon. 
 
 
 
 
 
 



   
Executive Vice-President Report 

April 2026 / Fundraising / Community Outreach Events 

2026 EVENTS – All Events In Progress Planning Stages 
- Senior EXPO – June 3rd (Goal: 109 Partners / 102 Partners Confirmed to date / 7 Booths Available) 
- Ducky Derby – June 7th 
- Vetfest - June 27th  
- Golf Tournament – August 31st  - Perry Park Golf Club, Larkspur  
- Artfest – September 12th& 13th 
- Shop X – September 12th 
- Craft Show – November 7th (Goal: 94 Vendors / 91 Vendors Confirmed to date/3 CORNER Booths Available) 

- Colorado Gives Day – December 8th 

DINING TO DONATE  – (3rd Wednesday per month)- To Date (4/8/26) Received = $508.82  (Increase of $109) 
January 21st, 2026 – Dining to Donate – Angie’s Restaurant Confirmed – Received $200.00 
February 18th– Dining to Donate – Guadalajara’s Mexican Restaurant Confirmed- Received $200.00 
March 18th– Dining to Donate – Culver’s Castle Rock (12PM-3PM Only) - Received $108.82 

April 21st – Dining to Donate – (Tuesday) The Hideaway - Confirmed  (Tuesday in lieu of Wednesday) 

May 20th– Dining to Donate – Doug’s Diner / Bucket List Tavern - Confirmed 
June 17th– Dining to Donate – Homegrown Tap & Dough – Confirmed 
July 1st – Dessert Social DTD – Smart Cow - Confirmed 
July 22nd– Dining to Donate – Courtyard Social - Confirmed 
August 5th – Dessert Social DTD – Dairy Queen - Confirmed 
August 19th – Cuba Cuba - Confirmed 
September 23rd– Duke’s Steakhouse, Castle Pines – Confirmed 
Lunch Bus – 11:30AM Bus arrives at Dukes (11:00AM pick up at CRSAC)  
Dinner Bus – 5:00PM Bus arrives at Dukes (4:30PM pick up at CRSAC) 
October 21st– Hickory House, Parker – Confirmed 
Lunch Bus – 11:30AM Bus arrives at Hickory House (11:00AM pick up at CRSAC)  
Dinner Bus – 5:00PM Bus arrives at Hickory House (4:30PM pick up at CRSAC) 
November 18th– Dining to Donate – Chili’s Restaurant - Confirmed 
December 16th– Dining to Donate – Old North End Restaurant- Confirmed 
LIBERTY EXPRESS CAR WASH - NEW / Car Wash Ticket Sales       
$12.00 per Ticket / Receives a $16 Value Carwash/CRSAC earns $4.00 per Carwash ticket sold  

* 2026:  As of 04/13/26 – 126 Tickets Sold / Total Profit To Date = $504.00. (Increase of $132) 
KING SOOPERS  
1stQ (Jan-Mar 2026) = $498.52 Income / 99 Households  * reflective of December 2025 & January 2026 

2ndQ (Apr-Jun 2026) = $ _________   Income / ___ Households  (Jan-Mar revised to exclude Dec 26 previously) 
3rdQ (Jul-Sep 2026)   = $ _________   Income / ___ Households 
4thQ (Oct-Dec 2026)= $ _________   Income / ___ Households 

Total Profit To Date = $498.52 / 99 Households (on average)   (Next increase due 1st week of July) 
 
Respectfully submitted,    
    Jon Hendricks, Executive Vice-President 
   & Stacey Fahrenbruch, Assistant Director Events, Fundraising & Outreach



 10:18 AM
 04/14/26
 Accrual Basis

 Castle Rock Senior Center
 Statement of Activities Prev Year Comparison

 March 2026

Mar 26 Mar 25 $ Change

Ordinary Income/Expense
Income

40000 · 01-ACTIVITY INCOME 7,620 7,773 -153
40050 · 02-MEMBERSHIP 4,200 3,930 270
40100 · 03-SHUTTLE CONTRIBUTIONS 1,410 1,445 -35
40200 · 06-CASTLE ROCK SERVICE CONTRACT 14,167 14,167 0
40300 · 07-Douglas County Grants 29,450 21,000 8,450
40400 · 08-GRANTS 22,251 29,094 -6,843
40500 · 09-OUTREACH EVENTS 6,290 5,020 1,270
40600 · 12-TRANSPORTATION - DONATIONS 675 686 -11
40700 · 15-FUND RAISING INC. 7,952 5,247 2,705
42800 · 05-MISC 62 82 -19
43200 · INTEREST & DIV SAVINGS 3,744 1,008 2,736
43400 · Insurance Reimbursement 154 -154
44000 · Restricted Grant/Fund Income 5,863 3,860 2,003
45000 · In-Kind Income 9,946 9,076 870

Total Income 113,629 102,541 11,088
Expense

60300 · ACTIVITIES EXPENSE 4,033 2,427 1,606
60500 · ADVERTISING EXPENSE 3,246 491 2,755
60600 · BANK FEES 50 753 -703
61000 · CENTER SUPPLIES 344 397 -54
61400 · CONTRACT ADMINISTRATIVE HELP 149 1,500 -1,351
62000 · DEPRECIATION 5,766 4,704 1,062
62400 · Dues, Conferences 1,586 624 962
62500 · FUND RAISING EXP 135 2,523 -2,387
62800 · FURNITURE/EQUIPMENT PURCHASES 532 532
62900 · GIFTS 50 -50
63000 · INSURANCE 4,263 4,580 -317
63700 · OFFICE SUPPLIES 622 3,020 -2,398
64000 · PAYROLL EXPENSES 49,792 39,034 10,758
64400 · Payroll Support Services 101 86 15
64450 · PAYROLL TAXES 4,209 3,550 659
65000 · POSTAGE 1,306 730 576
65100 · PROFESSIONAL SERVICES 3,333 -3,333
65110 · Accounting 2,719 1,815 904
65200 · RENT 73 68 5
65250 · REPAIRS/MAINTENANCE 568 568
65300 · Staff Expense -38 -38
65320 · Volunteer Exp. 316 87 230
65350 · TAXES/LICENSES 975 975
65400 · TELEPHONE 891 517 374
66000 · VEHICLES - Fuel 1,198 1,278 -80
67000 · VEHICLES-Maintenance 1,502 4,646 -3,144
67500 · VOLUNTEER APPRECIATION 654 359 295
68000 · Restricted Grant/Fund Expense 3,418 3,787 -369
69000 · In-Kind Expense 9,946 9,076 870

Total Expense 98,356 89,433 8,923

Net Ordinary Income 15,273 13,108 2,165

Other Income/Expense

Other Expense

75000 · Transfer to Reserves 4,167 4,167

Total Other Expense 4,167 4,167

Net Other Income -4,167 -4,167

Net Income 11,107 8,942 2,165

 Page 1 of 1



 10:30 AM
 04/14/26
 Accrual Basis

 Castle Rock Senior Center
 Statement of Activities Budget Performance

 March 2026

Mar 26 Budget Jan - Mar 26 YTD Budget Annual Budget

Ordinary Income/Expense
Income

40000 · 01-ACTIVITY INCOME 7,620 11,500 20,634 34,500 140,000
40050 · 02-MEMBERSHIP 4,200 4,500 41,491 44,000 55,000
40100 · 03-SHUTTLE CONTRIBUTIONS 1,410 1,400 3,714 3,900 20,000
40200 · 06-CASTLE ROCK SERVICE CONTRACT 14,167 14,167 42,500 42,500 170,000
40300 · 07-Douglas County Grants 29,450 20,000 86,878 55,000 250,000
40400 · 08-GRANTS 22,251 10,000 27,743 30,000 120,000
40500 · 09-OUTREACH EVENTS 6,290 4,500 16,450 10,500 20,000
40600 · 12-TRANSPORTATION - DONATIONS 675 205 1,695 625 2,500
40700 · 15-FUND RAISING INC. 7,952 6,000 55,531 30,000 160,000
42800 · 05-MISC 62 220 193 620 2,500
43200 · INTEREST & DIV SAVINGS 3,744 2,200 6,183 6,200 25,000
44000 · Restricted Grant/Fund Income 5,863 2,500 19,313 11,000 35,000
45000 · In-Kind Income 9,946 9,946 29,837 29,837 119,346

Total Income 113,629 87,137 352,161 298,682 1,119,346
Expense

60300 · ACTIVITIES EXPENSE 4,033 4,000 15,288 12,000 50,000
60500 · ADVERTISING EXPENSE 3,246 300 4,817 1,400 10,000
60600 · BANK FEES 50 700 2,135 2,200 10,000
60700 · BLDG & EQ MTCE/CLEANING 100
61000 · CENTER SUPPLIES 344 400 1,033 1,200 5,000
61400 · CONTRACT ADMINISTRATIVE HELP 149 1,250 149 1,250 5,000
62000 · DEPRECIATION 5,766 4,580 17,298 13,750 55,000
62400 · Dues, Conferences 1,586 335 3,178 995 4,000
62500 · FUND RAISING EXP 135 1,200 1,986 2,800 35,000
62700 · FURN-EQUIP REPAIR/UPGRADES 100 204 300 800
62800 · FURNITURE/EQUIPMENT PURCHASES 532 532 100 300
62900 · GIFTS 175 4,000
63000 · INSURANCE 4,263 4,150 12,887 12,450 50,000
63600 · MISCELLANEOUS 210 125 500
63700 · OFFICE SUPPLIES 622 3,000 2,289 4,250 15,000
63800 · OUTREACH EVENTS 1,400 1,000 10,000
64000 · PAYROLL EXPENSES 49,792 39,615 151,255 138,654 515,000
64400 · Payroll Support Services 101 170 293 490 2,000
64450 · PAYROLL TAXES 4,209 3,077 13,104 10,769 40,000
65000 · POSTAGE 1,306 670 1,306 1,980 8,000
65100 · PROFESSIONAL SERVICES 4,000 4,000 12,000
65110 · Accounting 2,719 2,700 7,669 8,000 32,000
65200 · RENT 73 67 218 200 800
65250 · REPAIRS/MAINTENANCE 568 829 250 500
65300 · Staff Expense -38 300 552 900 3,800
65320 · Volunteer Exp. 316 250 513 750 3,000
65350 · TAXES/LICENSES 975 50 975 50 200
65400 · TELEPHONE 891 500 2,609 1,500 6,000
66000 · VEHICLES - Fuel 1,198 1,800 3,061 4,400 20,000
67000 · VEHICLES-Maintenance 1,502 1,600 3,069 4,800 20,000
67500 · VOLUNTEER APPRECIATION 654 400 654 900 5,500
67700 · WEB SITE/SOCIAL MEDIA 100 556 300 1,500
68000 · Restricted Grant/Fund Expense 3,418 2,500 9,707 8,500 25,000
69000 · In-Kind Expense 9,946 9,946 29,837 29,837 119,346

Total Expense 98,356 87,760 289,785 270,100 1,069,346

Net Ordinary Income 15,273 -623 62,376 28,582 50,000

Other Income/Expense

Other Expense

75000 · Transfer to Reserves 4,167 4,167 12,500 12,500 50,000

Total Other Expense 4,167 4,167 12,500 12,500 50,000

Net Other Income -4,167 -4,167 -12,500 -12,500 -50,000

Net Income 11,107 -4,789 49,876 16,082
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CRSAC TRANSPORTATION REPORT 

March 2026  

(April 2026) 

VEHICLE MILEAGE & PASSENGER REPORT 

Monthly Mileage 

Shuttle 

Cars 1,505  

Vans 5,429 

Total Shuttle Miles    6,934 

Activities/Events 

Buses    373 

Vans______________ 980_ 

Total Act/Events      1,353 

Total Miles for both programs:  8,287 (February 10,317) (-20% month to month) 

RIDES 

Shuttle (Grant Funded): 890 

Activities/Events:  152 

Total Rides: 1,042 (February 943) (+10% increase) 

Days Closed in March 6 PM due to weather 

VEHICLE MAINTENANCE COSTS 

Cars $ 69.16 C2 wipers   

Vans   $496.64        V4 oil change, License Plates V9 & V1 

Buses $140.07         S3, S4 Carwash, License Plates S1 

Totals Costs  $705.87 



 

 

EXPENSES FROM PROFIT/LOSS STATEMENT 

 

 Miles      %   Expenses 

Car Shuttles             1,505   10         $69.16  

Van Shuttles               5,429              70           $496.64  

Buses   1,353                20          _$140.07             

Total Miles                 8,287             100                      $705.87 

    

 

MONTHLY VEHICLE MILEAGE COSTS 

Vehicles  Fuel (gal.) Miles   Expenses  Cost per Mile 

Cars     60   1,505   $ 237      $.15 

Vans   149  5,429  $ 548  $.10 

Buses   110   1,353   $ 305             $.23    

Totals    345             8,287             $1,090  $.13 

    

 
NOTES 

• Riders and mileage are trending closer to our average  

• Senior Center was closed March 6 in the afternoon 

• We trained 1 new driver in March 

• Total miles through March: 19,547; Total Riders 2,941 

• For the year, we are averaging 6,515 miles per month, 980 total riders per month and 873 

Shuttle riders per month 

• We had a vehicle involved in a serious crash this month. There were three parties 

transported to local hospitals and are all recovering. The vehicle was totaled, and we are 

in the process of replacing it through Stevenson Toyota. 

• No vehicle donations in March. 

 

Respectfully submitted, 

Rich Martin  

Vice President Transportation  
 



 

Executive Director’s Report 
April 15, 2026 

 

Grants & Funding Update 

Grants Awarded 

• P.S. Miller Foundation – $22,500 

Senior Services  

o Submitted: October 23, 2025  

o Requested: $25,000  

o Awarded: April 6, 2026  

 

Grants Submitted / Pending 

• Walmart Community Grant – Castle Rock – $5,000 

Transportation & Senior Services  

o Submitted: March 13, 2026  

• Walmart Community Grant – Elizabeth – $1,000 

Transportation & Senior Services  

o Submitted: March 13, 2026  

• DRCOG / AAA Transportation Funding (2026–2027) – $209,124 

Supports approximately 5,652 transportation trips  

o Submitted: November 18, 2025  

• Max and Victoria Dreyfus Foundation – $10,000 

Senior Services & Infrastructure  

o Submitted: November 6, 2025  

o Award notifications for pending grants are anticipated in May 2026. 

 

Grants in Progress / Upcoming Opportunities 

• Sam’s Club Community Grant – Castle Rock – $5,000 

Transportation & Senior Services  

o Awaiting release of the 2026 funding cycle  

• Multimodal Options Fund (MMOF) – $216,125 

Transportation Rides  

o Program expected to reopen in 2026  

• FTA 5307 Federal Transit Program 

Transportation Rides  

o Potential funding opportunity anticipated for 2026–2027  



• Older Americans Act (OAA) Funding – $27,000 

Connect & Care Calls (2026–2027)  

o Application in progress (Val & Debbi)  

o Deadline: May 6, 2026  

• Douglas County Community Foundation (DCCF) Impact Grant – $10,000 

Senior Services  

o Application in progress (Val & Debbi)  

o Deadline: April 27, 2026  

• John Duncan Foundation – Amount TBD 

Human Services  

o Application in progress (Val & Debbi)  

o Deadline: June 1, 2026  

• Next Fifty Initiative– Amount TBD 

General Operating/Infrastructure 

o Application in progress (Val & Debbi)  

o Attending a zoom meeting with Grant Administrator on 4/16/2026  

• Denver Foundation – Amount TBD 

General Operating/Infrastructure 

o Application in progress (Val & Debbi)  

 

Grants Not Awarded 

• None at this time  

 

Center Updates 

• 2025 Audit 

All requested documentation has been uploaded to the auditor’s portal. We are currently 

awaiting scheduling the on-site visit.  

• Transportation Software – “Bambi” 

The official kickoff occurred last week and went well, with only minor adjustments needed. 

Karen is doing an excellent job leading the transition. Shannon and Karen continue working 

with LeAnne and Cara to ensure smooth implementation and administrative support.  

• Member Check-In System 

New key tags have arrived and are now available for member pickup, marking the next 

phase of rollout.  

• Banking Update 

FirstBank is transitioning to PNC Bank. Account numbers will change, and potential fee 

adjustments are being reviewed. This may present an opportunity to evaluate alternative 

banking options, including ANB, which has expressed interest in partnering and has 

supported past fundraising efforts.  

• Vehicle Update (V-5 Accident) 

The vehicle has been declared a total loss, with a settlement of $48,947.33. A replacement 

vehicle has been identified and reserved, with availability expected in late May or early 

June. As the original vehicle was grant-funded through the County, the replacement will 



fulfill grant requirements. Although we hold clear title, reporting to the County will be 

required for five years.  

 

Fundraising & Outreach 

• Loving Life Challenge 

As of April 13, 2026, $5,014 has been received from 21 members. Ed is updating the donor 

letter, which will be mailed to all members at the end of the month. Board members will be 

asked to attend Center activities in June to help promote the fundraiser. A sign-up sheet and 

script will be available at the May Board Meeting.  

• Senior Life Expo 

Only a few booth spaces remain. Stacey and Shannon have begun developing the program 

booth. This year’s refreshed format will include three presentation sessions in conference 

rooms rather than on the event floor. Four food trucks have been confirmed.  

• Golf Tournament 

Strong progress continues, with 17 sponsors confirmed—many of whom will also 

participate. Currently, 40 golfers are registered. Registration opened April 1.  

• Craft Show Extravaganza 

Only three booth spaces remain. Applications are now being accepted for the Community 

Corner.  

 

Staffing Updates 

• Resignations 

Notices were received from Kori Keller and Donna Danko:  

o Kori is relocating to Colorado Springs to be closer to her grandchildren and assist 

with their care.  

o Donna is stepping away to care for her elderly father.  

• Recruitment 

Job postings were released last week. Stacey and Shannon are actively reviewing 

applications and scheduling interviews for later this week. Several promising candidates 

have been identified.  

• Leadership Recognition 

Shannon O’Brien has been selected for two leadership roles for 2026–2027:  

o Leadership Douglas County (LDC) – Selection Committee for the 2027 class  

o CPRA AAPS – Area Representative (2026–2027) 

 

Respectfully submitted, 

Debbi Haynie 

Executive Director 

 



2026 Jan-26 Dec-26 Town of Castle Rock Senior Services 1  yr $80,000.00 $80,000.00 Quarterly Awarded 

2026 Jan-26 Dec-26 Town of Castle Rock Transportation 1 yr $90,000.00 $90,000.00 Quarterly Awardesd

2025/2026 Jul-25 Jun-26 Douglas County - AAA Funds Transportation
12 

mths
$161,838.00 $200,760.00

Monthly 

Reimbursment

Contract Signed 

6/25/25

Amount has been increased due delay in HST Funding  $200,760  - 5736 rides 

@$35.00.  12/2/2024 was told that we will get same amount as 2024/2025 

4/28/2025 was told that we will get 75 of last year amount with posssiblity foir 

the remaining 25% later in the grant period. 5/6/25  Fed and state restored to 

ful funding amount.

2025/26 Jun-25 Dec-27 Douglas County Funds - OAI Transportation 2 yr $189,000.00 $189,000.00 Reimbursement Approved
5109 trips @ $37 - 13 month Contract  - Contract Signed Contract extended to 

end of year. 313*2026 Contact extend additonal year

2025/26 Jan-26 Dec-26 Douglas County Funds - OAI Transportation Support 2 yr $30,000.00 $30,000.00 Reimbursement Approved
Tablets & Routing software - Contract Signed Contract Signed Contract 

extended to end of year.

2025/26 Jan-25 Jun-26 Douglas County Funds - OAI Connect & Care Calls 2 yr $36,000.00 $36,000.00 Reimbursement Approved 2400 connect and Care Calls - Contract Signed  18 month Contract

2026 Jan Dec Volunteers of America Nutrition Services 1 yr $15,000.00 $15,000.00
Monthly 

Reimbursment
Awarded Assigned to Debbi

2025/26 Apr-25 Mar-26 Lillis Foundation Active Minds/Scholarship 1yr $14,000.00 $14,000.00 One Time
Awarded 

3/11/2025

2026/2027 Apr-26 Mar-27 Lillis Foundation Active Minds/Scholarship 1yr $14,000.00 $14,000.00 One Time Awarded 3-2-26 Assigned to Debbi

2025/2026 Jan Dec Town of Castle Rock CDBG Funding
Nutrition Services/Senior 

Services
12 $25,000.00 $25,000.00

Monthly 

Reimbursment
Awarded $15,000 reimburseable. $10,000 incentive based.  Assigned to Debbi

2026 Jan Dec CDOT - 5310 Transportation 12 $63,000.00 $111,000.00
Monthly 

Reimbursment
Contract Signed 

This grant will be administered through the County.  Awards will be given by 

end of the year.Waiting on CDOT to finalize the contracts

2026 Jan Dec MMOF Transportation 12 $216,125.00 $216,125.00
Monthly 

Reimbursment
Pending Contract Waiting on CDOT to finalize the contracts

2026 Jan Dec Daniel's Fund
General 

Operating/Infrastructure
2yr $50,000.00 $0.00 One Time

Not Awarded due 

to different focus

Due to Budget constrainat and refocusing of  where dollars are need. They are 

only willing to fund Transportation services, not program and services.

2025/2026 Jan Dec Max & Victoria Dreyfus Foundation Senior Services 12 $10,000.00 One Time
Submitted 

11/6/2025
 Debbi & Val working on  ***Grant Awards will be made in May of 2026

2025/2027 Jul-26 6/30/20276 Douglas County - AAA Funds Transportation
12 

mths
$315,000.00 $209,124.00

Monthly 

Reimbursment

Submitted 

11/18/2025 -

Pending Contract

DRCOG has stated that funding will remain flat, However the demand has 

increase.  I am asking for  750 rides @ month @ $35 = 9000 rides a year.  

Receiving 5652 Trips @ $37

2025/2026 Jul-25 Jun-25 Douglas County - AAA Funds
Additional Funds for 

Transportation
3 mths $12,250.00 $12,250.00

Monthly 

Reimbursment

Contract signed in 

March 2026

 Receiving 350 additional rides@ $35.00.Waiting on DRCOG to finalize the 

contracts

2026 Jan Dec Walmart - Castle Rock Transportation $5,000.00 One Time
Submitted 3-13-

2026

Cycle 1: Feb. 1 – April 15, Cycle 2: May 1– July 15,Cycle 3: Aug. 1 – 

Nov. 30

2026 Jan Dec Walmart - Elizabeth Transportation $1,000.00 One Time
Submitted 3-13-

2026

Cycle 1: Feb. 1 – April 15, Cycle 2: May 1– July 15,Cycle 3: Aug. 1 – 

Nov. 30

2026 Jan Dec Sam's Club Transportation $5,000.00 One Time

Pending 

Application 

opening

Cycle 1: Feb. 1 – April 15, Cycle 2: May 1– July 15,Cycle 3: Aug. 1 – 

Nov. 30

2025/2026 Jan Dec PS Miller Foundation Senior Services $25,000.00 $22,500.00 One Time Received 4/8/2026 Awarded 

2026 Jan Dec Castle Rock Rotary Senior Services $5,000.00 $5,000.00 One Time
Awarded 3-10-

2026
Submitted 32-2026

2026 Jan Dec DCCF Senior Services $10,000.00 One Time
Working on with 

Val
Application window opened  - Due 4/27/2026

Status Report for Grant Funding in Place for 2026 



2026/27 Jul-26 Jun-26 OAI Connect and Care Call $27,000.00 One Time
Working on with 

Val
RFP window opened 4/8 - Application due 5/6/2026

2026/2027 Denver Foundation
General 

Operating/Infrastructure
One Time

Working on with 

Val
Current writing

2026/2027 Next Fifty Intitative
General 

Operating/Infrastructure
One Time

Working on with 

Val
Attending a zoom meeting with Grant admin omn 4/16/2026

2026/2027 John Duncan Foundatiom Human Services One Time
Working on with 

Val
Deadine 6-1-2026

$1,399,213.00 $1,242,259.00

2027 Jan-27 Dec-27 Town of Castle Rock Senior Services 1  yr $80,000.00 Quarterly

2027 Jan-27 Dec-27 Town of Castle Rock Transportation 1 yr $90,000.00 Quarterly

2026/2027 Jul-26 Jun-27 Douglas County - AAA Funds Transportation
12 

mths
$315,000.00 $209,124.00

Monthly 

Reimbursment

Submitted 

11/18/2025 _ 

Pending Contract

DRCOG has stated that funding will remain flat, However the demand has 

increase.  I am asking for  750 rides @ month @ $35 = 9000 rides a year.  

Receiving 5652 Trips @ $37

2025/26 Jun-25 Dec-27 Douglas County Funds - OAI Transportation 2 yr $189,000.00 $189,000.00 Reimbursement Approved
5109 trips @ $37 - 13 month Contract  - Contract Signed Contract extended to 

end of year. 3-13-2026 Contact extend additonal year to be used

2027 Jan-27 Dec-27 Volunteers of America Nutrition Services 1 yr $15,000.00
Monthly 

Reimbursment

2026/2027 Apr-26 Mar-27 Lillis Foundation Active Minds/Scholarship 1yr $14,000.00 $14,000.00 One Time Awarded 3-2-26 Assigned to Debbi

2026/27 Jul-26 Jun-26 OAI Connect and Care Call $22,500.00
Working on with 

Val
Waiting on RFP Window to open 135 calls a month @ $!5

$725,500.00 $412,124.00

Status Report for Grant Funding Applied/or in Place for 2027 +



 

 
 

April Board of Directors Meeting 
March 2026 ACTIVITY REPORT 

March was another strong month at the Castle Rock Senior Activity Center, marked by solid attendance and meaningful 

member engagement. Programs continue to be well attended, and the Center remains a vibrant hub for connection, creativity, 

and community. 

Creative groups, including sewing, knitting, and crochet, remain highly active and social. Due to the continued popularity of 

Knit and Crochet, staff are exploring the addition of more class time. In response to growing interest in other fiber arts, a new 

“Stitching Club” is being introduced. This group will provide dedicated space for activities such as embroidery, cross stitch, 

needlepoint, and quilting, while also serving as an overflow option for Knit and Crochet participants. 

Literary programs, including Creative Writing and Book Club, fostered lively discussion, while art classes remained in high 

demand. Offerings included simple landscape painting and an acrylic class featuring “Woodland Mushrooms,” both of which 

reached full capacity. The Current Events group continues to draw approximately 30 participants weekly, and the Low Vision 

Clinic serves an average of 20 participants each month. 

Wellness services remain a valued component of programming. Foot care and massage services maintained consistent        

participation, while free monthly blood pressure screenings, offered in partnership with AdventHealth, are seeing increased 

utilization. Hearing Life in Castle Rock continues to provide accessible hearing screenings through the Center’s Hearing 

Clinic. 

Gaming programs are experiencing notable growth. Activities such as Bingo, Bunco, Bridge, Polish Poker, Texas Hold ’Em, 

and Afternoon of Games are consistently at capacity, with many maintaining waitlists. 

Members also engaged in a variety of cultural and social outings. Dining excursions included visits to Bistro 26, Casa          

Mariachi, PF Chang’s, and Opa Grill (two trips). Additional experiences included Littleton Town Hall Arts Center’s         

production of The Wiz, a State Capitol tour, a visit to Lodge Casino, a bath bomb workshop at Buff City Soap, and a tea           

experience at Teaology in downtown Castle Rock. A highlight of this month was a guided tour of the Denver Art Museum. 

Educational presentations provided valuable learning opportunities on topics such as “Holocaust 101,” “Aging Wisely,”        

essential screenings and preventative care (Lunch & Learn), estate planning, and Active Minds: “Thailand.” 

Fitness programming continues to be a cornerstone of the Center’s offerings, with a full schedule of classes supporting          

mobility, balance, and overall wellness. Popular classes include Sit & Be Fit, Twist & Bend, and Rhythm & Moves. 

We appreciate the continued enthusiasm and engagement of our members and will continue collaborating with the Activities 

Committee to expand programming and meet increasing demand. 

 

PARTICIPATION STATISTICS 

 January February March 

# of Activities Offered 192 179 225 

  Participants 

Off-Site Activities 462 446 803 

On-Site Activities (including VOA lunch) 2378 2398 2839 

Health & Wellness Activities 232 198 241 

Sports 185 160 581 

Virtual Activity 217 212 225 

Totals 3474 3414 4689 
 

 

The Center was closed for a ½ day due to weather 3/7/26. 
Niru Patel, Activities Chair  

 Shannon O’Brien, Activities Manager 
          Beate Holt, Activity Coordinator 



Sports Board Report 
April 14, 2026 

 
Golf –The teams play on Tuesday morning at Red Hawk Ridge Golf Course. Don Marshall is the golf 
lead with Preston Shepherd tracking scores for the 18 hole league and Ken Scudder for the 9 hole 
league. The 18 hole lead is a shotgun start and the 9 hole league is a tee time start. The 18 hole 
league has 72 players and the 9 hole has 36 players. Registration of $50 is paid to the Senior Center 
then weekly green fees are paid to Red Hawk as played. This year any players not finding a 
substitute for weeks not played with be assessed green fees. Red Hawk will track and process 
missing player green fees with a review by Debbi. The start up meeting was held on March 24th at 9 
am at the Senior Center.  A document outlining the responsibilities of the subs was recently sent to all 
players. 
 
18 hole – fully registered with 64 players 
9 hole – fully registered with 36 registered 
Sub list - 57 
 
Softball –Teams play from April through August. We have four softball teams as follows:  
 Rockers – 50+, Ken Standen manager, 14 registered (Wednesday practice) 
 Rockies – 50+, Paul Donahue, manager, 14 registered (Wednesday practice) 
 Rocks – 70 males/65+ females, Mark Weiss, manager, 17 registered (Monday AM practice) 
 Rock Stars – 70+ males/65+ females, Roy Burcham, manager, 17 registered (Monday AM 
practice) 
 
Teams have between 16-20 players and are typically full. Registration is increased from $65 to $100 
per player due to an increase in Colorado Senior Softball Association fees and umpire fees. 
 
Bowling – The bowling spring session started on January 5th with 23 players and 3 subs. Lead is 
Barb Cieloha. The teams play two games per week on Monday morning started at 9:30 a.m. at 
Arapaho Bowl. Registration is $40 plus a ‘fixed fee’ of $10 per week of play. Registration includes a 
shirt (one time) plus ball and shoe rental at the bowling alley. Session two runs from January 5- April 
27th.  Winter registration will open in August for a September session. There has been a discussion 
about running and ad in the newsletter to help grow the program.  An interest meeting will be held in 
August to assess interest.  A summer bowling league will not be offered since interest is minimal. 
 
Bocce Ball/Cornhole – The spring season of bocce ball/cornhole started on Jan 9th with 27 players.  
The league plays from 1-3 pm on Friday afternoons at the MAC. Registration is a $70 flat fee for the 
session. Jim Yank (bocce ball) and Dan Helzer (cornhole) are leads. Play for session two runs from 
January 9th – April 17th. Summer play registration forms are now available online and the front desk.  
Returning players can register now through April 30th.  New players can register May 1st through the 
15th.  If needed a lottery will be held on Monday, May 18th.  Summer sessions will be on Wednesday 
June 3rd through August 5th, 9 to 11AM at Wrangler park.  Summer registration is $45. 
 
Pickleball – Pickleball registration will be online and at the center for our second summer. Last year 
registration was 23 players. Returning players will be able to register through April 30th.   New players 
can register May 1st through th 14th.  A lottery will be held (if needed) on May 15th. Three courts have 
been reserved from June 1st through August 31st at Parrish Park from 5:30-7:30 p.m. Jim Johnson 
and Ken Scudder will co-lead.  Pricing has increased to $50 for the summer session. No winter 
sessions will be offered due to lack of availability of indoor courts.  
 
  



Horseshoes – The rec center has looked at the area behind the center and it looks promising for two 
horseshoe pits. Debbi submitted the request for horseshoe pits and a covered pavilion to provide 
shade. The rec center has reviewed the area the city has taken measurements to put together costs. 
The costs are a bit more than expected so this is not expected, if approved, until 2027.  
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