CASTLE ROCK SENIOR ACTIVITY CENTER
BOARD OF DIRECTORS MEETING MINUTES
APRIL 15, 2026

EXECUTIVE BOARD MEMBERS

President — Ed Mattix

Secretary - Cathy McMahon

Treasurer — Steve Lockwood

Executive Vice President — Jon Hendricks
Vice President Transportation — Rick Martin
immediate Past President — Phyllis Tumey

STAFF BOARD MEMBER
Executive Director — Debbi Haynie

COMMITTEE BOARD MEMBERS
Activities — Niru Patel
Membership/Outreach — Cheryl Daciek
Sports - Cynthia Timmons (Ken Scudder)

LEGAL ADVISOR
Wendy Monteith

CALL TO ORDER
The April 2026 Board of Directors meetingwas cailed to order by Ed Mattix at 1pm at the

CRSAC.

President
£d reminded everyone it was jon’s birthday and recognized Cynthia for her six years of
service as Chair of the Sports Committee. Ken will be the Sports Chair as of May 1, 2026

Secretary
Cathy presented the March 19, 2026 minutes. A motion was made by Steve and seconded

by Rich to approve the minutes. Minutes accepted unanimously.

Executive Vice President
jon provided the status of fundraising and planned events for 2026. He reminded everyone

that Dining to Donate at the Hideaway will be on a Tue. Total receipts for the program is
$508.82. Liberty Car Wash continues to do wellin spite of the nice weather. King Soopers
has been adjusted to delete Dec. Receipts for program is $498.52.

Treasurer

Steve indicated the current budget is on track through March. Variances in payrolt will
balance as hirings and annual increases took effect in March. Investments stand at



$1.41M. First Bank Money Market account is now $65K. Steve will look at usage over the
past two years to determine if balance in this account should be lower.

Vice President Transportation

The Transportation report was presented by Rich. Ride and mileage are closer to average.
Total miles through March — 19,547; Total rides 2.941. One of our vehicles was involved in
an accident. Three individuals were transportedto a local hospital and are now recovering.
Vehicle was totaled with a payout of $48K. Bambi is working well. Most drivers are
comfortable using the system. Three buses are due for annual inspections in April.

Immediate Past President
Phyltis indicated the Center provided an overview of operations/funding to representatives

of Elizabeth, CO as they are looking to establish a Senior Center.

Executive Director
Debbi presented an update on the status of Grants. The P.S. Miller Foundation grant was

awarded April 6 - $22,500. Severat others have been submitted /pending. - Walmart,
DRCOG, Dreyfus Foundation. They continue to develop/look for additional grant
opportunities. All documentation has been submitted for the annual audit. Waiting for the
onsite visit. The official kickoff for Bambi went well. New key tags for Member Check-in
have arrived; however; you can still use your phone numbers. A replacement vehicle for
damaged V-5 has been identified and reserved. Fund raising is doing well. Only a few
booths remain for the May Senior Life Expo and only three booths remain for the Craft
Show. Received resignation notices from Kori Keller {relocating to Colorado Springs) and
Donna Danko (support family member). Job postings are out and interviews are scheduled.
Shannon has been selected for two leadership roles for 2026-2027.

Activities
Niru presented the Activities Report. 225 Agtivities offered for March with a total of 4,689
participants. Marchwas another strong month. Continuing to look at how to expand

opportunities as interest remains high for many activities.

Membership and Outreach
Cherly indicated current membership through April 14, 2026 is 1,328. Attendees for New

Member Orientation on Aprit 3—17; Aprit 1716 committed.

Sports

Ken presented an update on current Sports activities. The startup meeting for golf was held
on March 24™ at the Senior Center. The 9 hole and 18-hole leagues are full. Softball
leagues have started. Two players short in the 55+ team. Current season for bowling wilt
end April 27. Winter registration opens in August for September session. The Summer
season for Bocce/Cornhole will begin June 3 at Wrangle Park. Returning players can
register through April and New player registration opens May 1. Pickleball registration is




online and at the Center. Returning players registration is through April and new player
registration is May 1-14. Lottery will be held if necessary. Play is at Parrish Park. Possibly

Horseshoe pits is still in planning stages.

Legal Advisor
Wendy indicated no new business to report.

Old Business
Steve asks that all lead members for the Strategic Business Plan Pillars have a mesting with

their teams to establish one-year goals and standards. They will need to begin looking at
all applicable policies. Each lead will bring a list of tasks to be accomplished. To May

meeting

Adjournment
Motion was made by Ed and seconded by Rich to adjourn meeting at 3:10pm.

The next CRSAC Board meeting will be Thursday June 18, 2026 at 1pm stthe CRSAC.
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. MOTIONS
A motion was made by Steve to accept the April Board meeting minutes. it was seconded
by Rich. Minutes accepted.

Motion was made by Ed to accept the budget. It was seconded by Cynthia. Budget
accepted.

Motion was made by Ed to adjourn the meeting. It was seconded by Rich. Meeting
adjourned.



