CASTLE ROCK SENIOR ACTIVITY CENTER
BOARD OF DIRECTORS MEETING MINUTES
February 19, 2026

EXECUTIVE BOARD MEMBERS
President — Ed Mattix

Secretary — Cathy McMahon

Treasurer — Steve L.ockwood

Executive Vice President — Jon Hendricks
Immediate Past President — Phyllis Tumey

Staff Board Member
Executive Director Debbi Haynie

Committee Board Members

Activities — Niru Patel
Membership/Outreach — Cheryt Daciek
Transportation — Rich Martin

Sports — Cynthia Timmons

Legatl Advisor

Wendy Monteith

Guest
Ken Scudder

Recorded Proxy
Jon Hendricks for Cheryl Daciek
Steve Lockwood for Niru Patel

Call to Order
The February 18, 2026 CRSAC Board meeting was called to order by Ed Mattix at 12:59 pm

President

Ed indicated we should send a card for the passing of Cheryl’s brother. Ed also discussed
changing the Transportation Committee Chair back to an Executive Board position due to
the critical importance of the transportation program and responsibilities of the Committee
chair. The Board also discussed Rich’s qualifications to be an Executive Board member -
His experience maintaining vehicles and experience in transportation related field, CRSAC
member in good standing, volunteer work within the past year on a committee -
transportation. The reinstatement of the Executive Transportation position was approved by
consensus. Ed also mentioned that Cathy will be moving out of state in the near future and
the Board needs to focus on filling/training for the Secretary posmon



Secretary
Cathy provided minutes from January 15, 2026 Board Meeting. Minutes were approved by

€onsensus.

Executive Vice President

Jon provided the status of fund raising and planned events for 2026. Sponsors have been
identified for all but two months for Dining to Donate. Culver’s Dining to Donate will be open to
all customers from 12am-3pm. Funds received to date $220.

Liberty Car Was tickets continue to be very successful. Income to date - $284

Received a one- time donation of $827 from King Soopers. Annual Golf Tournament is
scheduled for August 31,2026 at Perry Park. Senior Expo is Jun 3, 2026

Treasurer
Steve indicated investment has been a hit “choppy”; however we are stili doing well. Steve

reminded everyone how criticat the work Debbi puts into researching and submitting Grants is
to our future. Funding raising and Douglas County grants are ahead of budget plan. The
comparison of 2025 to 2026 payroll expenses are higher; as a result of the increase in
personnel. Steve indicated that each year we typically transfer ail funds from 1st Bank Money
Market account to our Edward Jones Reserve fund, However, last year we did not transfer any
funds. Steve therefore proposed we move $150,000 to the Reserve fund leaving $65,000 in

the Money Market account. Approved

Executive Director
Debbi provided an update on Grants awarded so far this year and those submitted/pending to

date. Area Agencies on Aging (AAA} provided $12,500 for transportation Services. P.S. Miller
Foundation is waiting for funding based on Couty approval. Daniels Fund has asked for
detailed information regarding who is benefiting from the grant. CRSAC reporting needs to get
to individual activities and member participation. Debbi indicated the Center is near selecting
a Transportation Routing System. Debbi provided Board members link for a 12-minute video
for Bambi software. She also indicated she may invite Town of Castle Rock personnel to March
Board meeting to discuss status of CRSAC expansion/Brickyard Project. Debbi indicated
interviews are on going for Administrative Assistant/Graphic Design Support position. Debbi
also provided a 10-year Recap for the CRSAC from 2016 to 2025. Membership 2016 - 617
members; 2025 - 1,334 members; Transportation saw a 54% increase in rides and Activities has
seen a 13% increase which continues to be limited by space for in-house activities/events. We
have seen a 239% increase in attendance at all programs for the fast five years. Debbi
indicated that she has update all office staff job description to a standard format.

Activities
Activities continue to thrive with many events at capacity or waitlists. Trips included National

Stock Show, Monarch Casino, Space Foundation, ikea shopping trip, Shrek the Musicel at PACE
Center. Las Vegas trip has been cancelled (insufficient participation) and refunds will be issued.




Musical at PACE Center. Las Vegas trip has been cancelled (insufficient participation) and
refunds will be issued.

Transportation

Rich reported total mileage for both transportation programs was 8,818 miles through
January. Rich also reported we had two minor damage to vehicles accidents. The newly
implemented van for riders going to programs on Tuesday and Thursday is a big success
and has been nicknamed the “Party Van”. Fuel costs have reflected an increase.

Sports

The CRSAC Board is interviewing for a replacement committee chair for the Sports
Committee. Ken Scudder attended the February board meeting where he discussed his
involvement as a volunteer over the past several years. He has been a driver, participated
in sports for the past five years, bowling and golf. He is therefore familiar with many of the
activities within the Sports committee. He briefly discussed his career in private industry
and indicated he was interested in assuming the role as Sports Committee Chair. The
Board discussed Ken’s gualifications and approved his nomination to the position. There
will be a two month overlap prior to Cynthia stepping down as of May 1, 2026. Registration
for the 2026 Golf Leagues opened on Jan 2, 2026 for returning players. A lottery was held
on Feb 9, 2026 for new players or players requesting league changes. Start up meetingis
schedules for March 24, 2026 at 9am at the Center. As of the meeting date there were
openings for 6 more players for the 9 hole league. Softball registration is open through
March 27. Bowling started on Jan 5 with 18 players and 3 subs. The Bocce balVCornhole
season started on Jan 9™ at the MAC. Summer play is currently in preliminary discussions.
Pickleball registration is complete for the first summer offering with 23 players. Playis
scheduled for Cobblestone Park form 5:30 - 7:30. No winter session will be offered due to
no availability of indoor courts. The Rec Center has agreed to evaluate summer attendance
and determine if there is avaitability closer to the CRSAC. The possibility for Horseshoe pits
is looking promising. The Rec center will be determining costs for the requested two pits

and a covered pavilion.

Membership/Outreach
Toral membership as of February 16, 2026 is 1,304. There were fourteen attendees at the

lan 16 newcomers orientation.

Legal
Wendy did not have additional information.

Old Business
Steve led a discussion on the development of the Strategic Business Plan. We discussed

the five Priorities or Pillars of our SBP and decided to call them Pillars to ensure no
confusion in possible ranking. The Board agreed on using the Pillars as presented -
Strengthen and Grow Activities; Transportation Sustainability & Efficiency; Facility
Optimization and Space Strategy; Financial Stability, Fundraising & Reserves and




MOTIONS

Motion was made by Steve to approve January 2026 minufes. It was seconded by Rick. Al
agreed

Steve made a motion to reinstate the Transportation Committee Chair position to Vice
President Transportation; Cynthia seconded the motion. Motion passed

Steve made a3 motion to transfer $150,000 from the 1st Bank Money Market account to the
Edward Jones Reserve fund as last year we did not transfer any funding from the Money
Market Account. This would leave $65,000 in the 1st Bank Money Market account. Cynthia

seconded the motion. Motion passed

Steve made a motion to nominate Ken Scudder to Sports Committee as of May 1; Jon seconded
the motion. The nomination was approved.




Governance, Staffing & Volunteer Capacity. Steve asks for volunteers from the Board to
tead each of the Pillars. Niru will be asked to lead Strengthen Activities; Rich and Ed will
lead Transportation initiative; Debbi will lead Facility Optimization; Steve will assume
leadership of the financial pillar and Ed and Wendy to lead the Governance pillar.

Adjournment
Meeting was adjourned at 3:15

The next CRSAC Board meeting will be Wednesday, March 19, 2026 at 1pm at the CRSAC
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Cathy McMahon Ed Mattix
Secretary President




