CASTLE ROCK
SENIOR ACTIVITY CENTER

oving L in the Second Half
Board of Directors Meeting Agenda
June 26, 2023
Call to Order
Record Proxy —
Guests —
Reports:

President — Ed Mattix
Secretary — Open
Approve April 15%, 2026 - Board Meeting Minutes
Treasurer — Steve Lockwood
Approve April’s Financial Reports
Past President - Phyllis Tumey
Executive Vice President - Jon Hendricks.
Vice President Transportation -Rich Martin
Executive Director - Debbi Haynie

Committee Reports:

Activities — Niru Patel

Membership/Outreach Chairperson — Cheryl Daciek
Sports — Ken Scudder

Legal Advisor — Wendy Monteith

Old Business —
Strategic Business Plan

New Business —
Key Center Messaging

Adjournment —

Next Board Meeting will be Thursday Junel8th @ 9:00am



CASTLE ROCK SENIOR ACTIVITY CENTER
BOARD OF DIRECTORS MEETING MINUTES
APRIL 15, 2026

EXECUTIVE BOARD MEMBERS
President— Ed Mattix

Secretary — Cathy McMahon
Treasurer - Steve Lockwood

Executive Vice President - jon Hendricks
Vice President Transportation - Rick Martin
immediate Past President — Phyllis Tumey

STAFF BOARD MEMBER
Executive Director - Debbi Haynie

COMMITTEE BOARD MEMBERS
Activities ~ Niru Patel
Membership/Outreach — Cheryl Daciek
Sports — Cynthia Timmons (Ken Scudder)

LEGAL ADVISOR
Wendy Monteith

CALLTO ORDER
The April 2026 Board of Directars meeting was called to order by Ed Mattix at 1pm atthe

CRSAC.

President
Ed reminded everyone it was Jon’s birthday and recognized Cynthia for her six years of

service as Chair of the Sports Committee. Ken will be the Sports Chair as of May 1, 2026

Secretary
Cathy presented the March 19, 2026 minutes. A motion was made by Steve and seconded

by Rich to approve the minutes. Minutes accepted unanimously.

Executive Vice President
jon provided the status of fundraising and planned events for 2026. He reminded everyone

that Dining to Donate at the Hideaway will be on a Tue. Total receipts for the program is
$508.82. Liberty Car Wash continues to do well in spite of the nice weather. King Soopers
has been adjusted to delete Dec. Receipts for program is $498.52.

Treasurer
Steve indicated the current budget is on track through March. Variances in payroll wilt

balance as hirings and annual increases took effect in March. Investments stand at




$1.41M. First Bank Money Market account is now $65K. Steve will lock at usage over the
past two years 1o determine if balance in this account should be lower.

Vice President Transportation
The Transportation reportwas presented by Rich. Ride and mileage are closer to average.

Total miles through March —19,547; Total rides 2,941. One of our vehicles was involved in
an accident. Three individuals were transported to a local hospital and are now recovering,
Vehicle was totaled with a payout of $48K. Bambi is working well. Most drivers are
comfortable using the system. Three buses are due for annual inspections in April.

Immediate Past President
Phyllis indicated the Center provided an overview of operations/funding to representatives

of Elizabeth, CO as they are looking t0 establish a Senior Center.

Executive Director
Debbi presented an update on the status of Grants. The P.S. Miller Foundation grantwas

awarded April 6 - $22,500. Several others have been submitted /pending. - Walmart,
DRCOG, Dreyfus Foundation. They continue to devetop/took for additional grant
opportunities. All documentation has been submitted for the annual audit. Waiting for the
onsite visit. The official kickoff for Bambi went well. New key tags for Member Check-in
have arrived; however; you can still use your phone numbers. A replacement vehicle for
damaged V-5 has been identified and reserved. Fund raisingis doing well. Only a few
booths remain for the May Senior Life Expo and only three hooths remain for the Craft
Show. Received resignation notices from Kori Keller {relocating to Colorado Springs) and
Donna Danko {support family member). Job postings are out and interviews are scheduled.
Shannon has been selected for two ieadership roles for 2026-2027.

Activities
Niru presented the Activitios Report. 225 Activities offered for March with a total of 4,689
participants. March was another strong month, Continuing to look at how to expand

opportunities as interest remains high for many activities.

Membership and Outreach
Cherly indicated current membership through Aprit 14, 2026is 1 ,328. Attendees for New

Member Orientation on April 3 - 17; April 17 - 16 committed.

Sports
Ken presented an update on current Sports activities. The startup meeting for golf was held

on March 24t at the Senior Center. The 9 hole and 18-hote teagues are full. Softball
leagues have started. Two players short in the 55+ team. Current season for bowling will
end April 27. Winter registration opens in August for September session. The Summer
season for Bocce/Cornhole will begin June 3 at Wrangte Park. Returning players can
register through Aprit and New player registration opens May 1. Pickleball registration is




stration is through April and new player

online and at the Center. Returning players regi
Play is at Parrish Park. Possibly

registration is May 1-14. Lottery will be held if necessary.
Horseshoe pits is still in planning stages.

Legal Advisor
Wendy indicated no new business to report.

Oid Business
Steve asks that alt lead members for the Strategic Business Plan Pillars have a meeting with

their teams to establish one-year goals and standards. They will need to begin looking at
all applicable policies. Each lead will bring a list of tasks to be accomplished. To May

meeting

Adjournment
Motion was made by Ed and seconded by Rich to adjourn meeting at 3:10pm.

The next CRSAC Board meeting will be Thursday June 18, 2026 at 1pm st the CRSAC,

Ed Mattix

Proxy
President

Secretary



MOTIONS
A motion was made by Steve to accept the April Board meeting minutes. Itwas seconded
by Rich. Minutes accepted.

Motion was made by Ed to accept the budget. ltwas seconded by Cynthia. Budget
accepted.

Motion was made by Ed to adjourn the meeting. itwas seconded by Rich. Meeting
adjourned,.




11:13 AM
05/19/28
Accrual Basis

Castle Rock Senior Center
Statement of Activities Prev Year Comparison

Ordinary incomel/Expense

Income

40000 -

40060
40100
40200

40300 -
40400 -

40600

40600 -

40700
42800

43000 -
43200 -
44000 -

45000

§1-ACTIVITY INCOME

- 02-MEMBERSHIP

- 03-SHUTTLE CONTRIBUTIONS

- 0§-CASTLE ROCK SERVICE CONTRACY
07-Douglas County Grants
08-GRANTS

- 09-OUTREACH EVENTS
42.TRANSPORTATION - DONATIONS
- 15-FUND RAISING INC.

- 05-MISC

GAIN ON SALE OF CENTER ASSETS
INTEREST & DIV SAVINGS
Restricted GrantFund Income

« In-Kind Income

Total income

Expense
80300
60500
60600
61000
£2000
82400
§2600
82700
€2800
52800
63000
63600
83700
63800
64000
84400
64450
65000
85100
66410
£56200
65250
65300
66320
65400
66000
87000
87600
87700
68000
£9000

- ACTIVITIES EXPENSE

- ADVERTISING EXPENSE

- BANK FEES

- CENTER SUPPLIES

- DEPRECIATION

- Dues, Conferonces

- FUND RAISING EXP

- FURN-EQUIP REPAIRIUPGRADES
- FURNITURE/EQUIPMENT PURCHASES
- GIFTS

- INSURANCE

- MISCELLANEQUS

- OFFICE SUPPLIES

- OUTREACGCH EVENTS

- PAYROLL EXPENSES

- Payroll Support Services

- PAYROLL TAXES

- POSTAGE

- PROFESSIONAL SERVICES

- Aceounting

« RENT

- REPAIRS/MAINTENANCE

- Staff Expense

« Volunteer Exp.

» TELEPHONE

- VEMICLES - Fuel

+ VEHICLES-Maintenance

- VOLUNTEER APPRECIATION
- WEB SITE/SOCIAL MEDIA

« Restricted Grant/Fund Expense
- In-Kind Expanse

Total Expense
Not Ordinary Income
Other Income/Expense

Gther Expense

75000

- Transfer to Reserves

Total Other Expense
Net Other ncome

Net Income

April 2026
Apr!s Rpr 28 Y enange
STEEEARRARII Nl AT
11,549 10,398 1,153
2,820 2,081 738
1,288 1072 B74
14,167 14,187
31,889 6,125 25,764
25,566 31,034 5,468
4,105 8,325 4,220
510 103 407
19,451 - 13,315 6,136
53 105 .51
16,064 -16,884
1,195 559 636
8,549 4,875 3,874
9,848 9,076 870
131,098 115,016 12,062
8,367 377 3,190
843 134 508
864 532 3
684 1,008 a4
5,108 4,694 414
777 314 483
809 1,327 418
15 A5
822 822
800 -800
4,263 3.928 334
468 496
1,014 1,631 917
93 3472 3,378
48,878 40,078 9,800
4,648 1,186 3,763
4130 3,554 576
2,143 1,350 703
2,605 2,605
2,569 2,180 379
73 68 5
349 138 211
276 166 110
93 19 74
890 518 372
1,803 1,625 268
3,783 4,414 632
2,741 B4t 1,899
123 123
13,996 10,472 3,825
5,946 9,078 870
11,418 19,472 3.054
4,167 4,167
167 TIET
3167 367

7,261

15,306

-8,054
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11:20 AM Castle Rock Senior Center

05/49/26
Accrual Basis Statement of Activities Budget Performance
Aprii 2026
KT 28 BT T KT TD Hudger. . Anruel Budget
Ordinary Income/Expense
Income
40000 - 04-ACTIVITY INCOME 14,549 11,500 32,207 485,000 140,000
40060 - 02-MEMBERSHIP 2,820 3,500 44 311 47 500 55,000
40400 - 03-SHUTTLE CONTRIBUTIONS 1,208 1,900 5012 5,800 20,000
40200 - 068-CASTLE ROCK SERVICE CONTRACT 14,187 14,187 50,6887 58,667 170,000
40300 - 07-Douglas County Grants 31,089 6,500 118,767 61,500 250,000
40400 - 08-GRANTS 25,566 10,000 53,308 40,000 120,000
40500 - DR-OUTREACH EVENTS 4,105 7.500 20,555 18,000 20,000
40600 + 12-TRANSPORTATION - DONATIONS 510 210 2,205 835 2,500
40700 - 15-FUND RAISING INC. 16,451 14,000 74,982 44,000 160.000
42000 - G5-MISC 53 200 248 820 2,500
43200 - INTEREST & DIV SAVINGS 1,195 2,000 7.570 8,200 25,000
44000 - Restricted Grant/Fund Income 8,549 4,000 27,862 15,000 35,000
45000 - in-Kind Income 8,948 9,546 35,7682 38,782 118,348
Total Income st TNIE TSCAE TTANSATE T A0 T
Expanse
60300 - ACTIVITIES EXPENSE 6,367 4,000 21,656 18,060 50,000
60500 - ADVERTISING EXPENSE 843 0o 5,482 1,700 10,000
60600 « BANK FEES 484 700 3,075 2,000 10,000
80700 - BLDG & EQ MTCE/CLEANING 100
61000 - CENTER SUPPLIES 694 450 1,808 1.650 5,000
61400 - CONTRACT ADMINISTRATIVE HELP 148 1,250 5,000
§2000 - PEPRECIATION 5,168 4,585 21,000 18,3386 55,000
£2400 - Dues, Conferences i 336 4,230 1,330 4,000
62600 - FUND RAISING EXP 609 1,000 2933 3,800 35,000
62700 - FURN-EQUIP REPAIR/UPGRADES 204 300 800
§2800 - FURNITUREJEQUIPMENT PURCHASES 822 822 100 a00
62900 - GIFTS 1.000 175 1,000 4000
63000 - INSURANCE 4,203 4,150 17,150 16,600 50,000
63600 - MISCELLANEQUS 498 705 125 500
63700 - OFFICE SUPPLIES 1,014 500 3,262 4,750 15,000
62800 - OUTREACH EVENTS 93 3,500 1,492 4,500 10,000
64000 - PAYROLL EXPENSES 49,879 IBB15 201,134 178,269 515,000
64400 - Payroll Support Services 4,948 170 6,242 860 2,000
64450 ' PAYROLL TAXES 4,130 3,077 17,234 13,846 40,000
85000 - POSTAGE 2.143 670 3,440 2,650 8,000
85100 - PROFESSIONAL SERVICES 4,000 8,000 12,000
656110 - Accounting 2,568 2,800 10,238 10,600 32,000
65200 - RENT 73 ;14 280 287 800
66250 - REPAIRS/MAINTENANCE 349 1,178 250 500
65300 + Staff Expense 276 300 893 1,200 3,800
65320 - Volunteer Exp. 03 250 €05 1.000 3,000
85350 - TAXES/LICENSES ors 50 200
65400 - TELEPHONE 880 500 3,499 2,000 8,000
66000 - VEHIGLES - Fuel 1,883 2,200 4,854 6,600 20,000
£7000 - VEHICLES-Maintenance 3,783 2,000 6,875 6,800 20,000
£7600 - VOLUNTEER APPRECIATION 2,741 1,000 3,372 1,900 5,500
67700 - WEB SITE/SOCIAL MEDIA 123 300 578 800 1,500
68000 - Restricted Grant/Fund Expense 13,996 7.500 23,704 15,000 25,000
68000 - In-Kind Expense 9,948 9,948 39,782 39,782 118,348
Total Expense B 17T TN 2] 408,135 TR 1,060,346
Net Ordinary Income B 51 820y Y55 13,208 S0.000
Other Income/Expense
Other income
72005 « Recognized Gain 27
Total Other Income — T
Other Expense
75000 - Transfer to Reserves 4167 4,167 16,6687 18,667 50,000
75100 « Unrealized Loss 780
Total Other Expense . 4,167 4167 17457 16.667 50,000
Net Other Incoma 4167 3167 AT e ReT 50,000
Net Income _ TRl 15,459 —""57'91!'! pREY
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Executive Vice-President Report
May 2026 / Fundraising / Community Qutreach Events

2026 EVENTS — All Events In Progress Planning Stages
- Senior EXPO ~ June 3" {Goal: 109 Partners / 109 Partners Confirmed to date/FULL)
- Ducky Derby — fune 7%

- Vetfest - June 27
- Golf Tournament — August 31% - Perry Park Golf Club, Larkspur

- Artfest - September 1298 13%

- Shop X - September 12th
- Craft Show — November 7% (Goal: 94 Vendors / 94 Vendors Confirmed to date/FULL)

- Colorado Gives Day ~ December 8™

DINING TO DONATE — (3" Wednesday per month)- To Date (4/8/26) Received = $508.82

January 21%, 2026 — Dining to Donate — Angie's Restaurant Confirmed ~ Received §200.00
eived §200.00

February 18" Dining to Donate - Guadalajara’s Mexican Restaurant Confirmed- Rec
March 18" Dining to Donate — Culver’s Castle Rock {12PM-3PM Only)} - Received 5108.82
} The Hideaway ~ /n Progress / Check returned due to fire

Aprit 21% - Dining to Donate - {Tuesday

May 20" Dining to Donate - Doug’s Diner f Bucket List Tavern - Confirmed
June 17"~ Dining to Donate — Homegrown Tap & Dough ~ Confirmed

July 1% - Dessert Social DTD -~ Smart Cow - Confirmed

July 22"~ Dining to Donate ~ Courtyard Social - Confirmed

August 5™ - Dessert Social DTD — Dairy Queen - Confirmed

August 18" ~ Cuba Cuba - Confirmed

September 237~ Duke’s Steakhouse, Castle Pines ~ Confirmed

Lunch Bus — 11:30AM Bus arrives at Dukes {11:00AM pick up at CRSAC)

Dinner Bus — 5:00PM Bus arrives at Dukes (4:30PM pick up at CRSAC)

October 217~ Hickory House, Parker — Confirmed

Lunch Bus - 11:30AM Bus arrives at Hickory House (11:00AM pick up at CRSAC}
Dinner Bus — 5:00PM Bus arrives at Hickory House (4:30PM pick up at CRSAC)
November 18— Dining to Donate — Chili’s Restaurant - Confirmed

December 16t~ Dining to Donate — Old North End Restaurant- Confirmed
LIBERTY EXPRESS CAR WASH - NEW / Car Wash Ticket Sales

$12.00 per Ticket / Receives a $16 Value Carwash/CRSAC earns $4.00 per Carwash ticket sold

As of 05/11/26 — 146 Tickets Sold / Total Profit To Date = $616.00. (Increase of $112)
KING SOOPERS

1stQ (Jan-Mar 2026) = $ 498.52 Income ] 106 Households * refiective fonuarylst-March 31, 2026
270 (Apr-jun 2026) = $ income / __ Households

3MQ {Jul-Sep 2026} =5 income / ___ Households

4%Q (Oct-Dec 2026)=$ Income / Households

Total Profit To Date = $498.52 / 106 Households (on average)




GOLE TOURNAMENT UDATE
Goal: 140 players, 61 confirmed to date, Sponsors with 4 players - 24 paid. Players paid 53280 to date.

Total sponsorship funds received to date: 511,000
Beverage Cart Sponsors: (2 each and full)
Breakfast Sponsors: 2 each $800 received to date
Looking for 2 Drink Coupon Sponsors
Hole Sponsors: 7 Committed to date
Table Sponsors: 4 Committed to date
Golf Cart Sponsors: 2 committed to date

Golf Cannon Bali Sponsor: | committed to date  {Total Golf
funds received to date: $14,280
Respectfully submitted,

Jon Hendricks, Executive Vice President
& Stacey Fahrenbruch, Asst Director Events, Fundraising & Qutreach




CRSAC TRANSPORTATION REPORT

April 2026
(May 2026)
VEHICLE MILEAGE & PASSENGER REPORT
Monthly Mileage
Shuttle
Cars 2,312
Vans 5.623

Total Shuttle Miles 7,935

Activities/Events
Buses 1,102
Vans 865

Total Act/Events 1,967

Total Miles for both programs: 9,902 (March 8,287) (+17% increase month to month)

RIDES
Shuttle {(Grant Funded): 1,006
Activities/Events: 196

Total Rides: 1,202 ( 1,042) (+14% increase month to month)

Days Closed in April 0

VEHICLE MAINTENANCE COSTS
Cars $69.16 C2 wipers
Vans $496.64 V4 oil change, License Plates V9 & V1
Buses $140.07 $3, S4 Carwash, License Plates S1

Totals Costs $705.87




EXPENSES FROM PROFIT/LOSS STATEMENT

\

Miles % Expenses
Car Shuttles 1,505 10 $69.16
Van Shuttles 5,429 70 $496.64
Buses 1.353 20 $140.07
Total Miles 8,287 100 $705.87

MONTHLY VEHICLE MILEAGE COSTS

Vehicles Fuel (gal.} Miles Expenses Cost per Mile
Cars 60 1,505 $ 237 5.15
Vans 149 5,429 $ 548 $.10
Buses _ 110 1,353 $ 305 _$.23
Totals 345 8,287 $1,090 $.13
NOTES

Riders and mileage increased by double digits in April

Senior Center did not close in April

We trained 2 new drivers in April

Total miles through April: 29 449: Total Riders 4,143

For the year, we are averaging 7,632 miles per month, 1,036 total riders per month and
907 Shuttle riders per month

The replacement vehicle should arrive by the end of May.

Damage was done on one of the buses on a special event trip. We are in the process of
getting it repaired

¢ No vehicle donations in April.

e 2 5 0 &

e o

Respectfully submitted,
Rich Martin
Vice President Transportation




CASTLE ROCK
SENIOR ACTIVITY CENTER

"Loving Life in theSecomi d _f"

Executive Director’s Report
May 21, 2026

Grants & Funding Update

Grants Awarded

Grants Submitted / Pending

« [E-470 Safety Foundation - $5,000
Transportation Services
o Submitted: 4/17/2026
+ Walmart Community Grant — Castle Roek — $5,000
Transporiation & Senior Services
o Re- Submitted: May 12th
« Walmart Community Grant — Elizabeth — $1,000
Transportation & Senior Services
o Re- Submitted: May 12"
« Sam’s Club Community Grant — Lone Tree — $2,000
Transportation & Senior Services
o Submitted: May 12%
. Older Adult Initiative (OA]) Funding (Douglas County) - See below
Connect & Care Calls (2026-2027) - $27,000
o Submitted: 5/4/2026
New Wheelchair 14 passenger Bus (2026-2027) - $5113,059.
o Submitted: 5/4/2026
Bambi/EmpowOR Integration (2026-2027) — $35, 600
e Submitted: 5/4/2026
« Douglas County Community Foundation (DCCF) Impact Grant - $16,000
Senior Services
o Application in progress (Val & Debbi)
o Deadline: April 27, 2026

Grauts in Progress / Upcoming Opportunities

« Sam’s Club Community Grant — Castle Rock — $5,000
Transportation & Senior Services
o Awaiting release of the 2026 funding cycle
« Multimodal Options Fund (MMOF) — $216,125
Transportation Rides
o Program expected to reopen in 2026
+ FTA 5307 Federal Transit Program

Transportation Rides
o Potential funding opportunity anticipated for 2026-2027




« John Duncan Foundation — Amount TBD
Human Services
o Application in progress (Val & Debbi)
o Deadline: June 1, 2026
« Next Fifty Initiative- Amount TBD
General Operating/Infrastructure
o Application in progress (Val & Debbi)
o Attending a zoom meeting with Grant Administrator on 4/ 16/2026
« Denver Foundation — Amount TBD
General Operating/Infrasiructure
o Application in progress (Val & Debbi)

Grants Not Awarded

» None at this time

Center Updates

2025 Audit

Our on-site audit visit with Harold Yankik is scheduled for May 19. We anticipate receiving a draft of the audit in time for the
June Board Meeting. An extension for the 990 filing has also been submitted.

Vehicle Update (V-5 Accident)

“The insurance settlement for Vehicle V-5 was $45,085.75 after taxes were removed. The payment was received and deposited on
May 12. In addition, we received an insurance refund of $712.00.

We have identified a replacement van through Stevinson Toyota, with delivery anticipated on May 22.

Newsletter Distribution Proposal

Staff Management is proposing discontinuation of mailed newsletters beginning with the September edition while continuing

printed copies for pickup at the Center, digital email distribution, and online access through our website.

Key Considerations:

nsistently overlap with other major operational deadlines, including activity

Staff Time & Scheduling - Newsletter deadlines co
d production schedule has also required Shannon to work weekends to

registration and month-end reporting. The compresse
finalize publication materials.

Ongoing Content Revisions-Due to timing constraints, reservations and program details often change up to the final submission

date, creating additional production chailenges.

ZIP code, and coordinating delivery at

Bulk Mailing Process-Bulk mailing requires significant staff time for labeling, sorting by
trained postal staff were

multiple Castle Rock postal locations during designated acceptance windows. On several occasions,
unavailable, requiring multiple return trips by staff.

Financial Impact-Current mailing expenses average approximately $500 per month, or $6,000 annually.




Many senior centers and tecreation organizations have transitioned away from monthly mailed program guides, moving instead
to quarterly publications or digital-only formats. While our organization serves a unique demographic and we believe printed
materials remain important, we feel this revised approach maintains accessibility while significantly improving operational

efficiency.

g sales, printed copies will still be available for members at the Center at no

Because LP] funds printing costs through advertisin
llow for extended submission timelines and reduce production-related stress

cost to the organization. This transition would also a
for staff.

Emergency Response Plan- I revised and updated a draft plan originally developed with Cathy McMahon. [ have
asked Rich M. to review the document and provide input. Once finalized, 1 will share it with Rec Center Management for any
final adjustments. After completion, | will conduct a staff meeting to review the plan with ali staff members.

Fundraising & Outreach

Dining to Donate — The Hideaway

The Hideaway Restaurant experienced two major fires this month. Although we were scheduled to receive proceeds from our
April 21 Dining to Donate event, we contacted owner Bob Stroh to express our condolences and informed him we would prefer

the funds to be used to support affected employees and rebuilding efforts.

Loving Life Challenge

The fundraiser continues to perform well. The letters went on at the beginning of May, and we currently have received 140

donations from members.

for Board members. All Board members are encouraged sign up for 3-4 center

Please see the signup sheet poing around
lable for all of you. Before speaking before your

activities throughout June to help promote the campaign. Also, a script is avai
event, stop and pick up some donation envelopes to hand out.

Senior Life Expo

“The Senior Life Expo is officially sold out with 109 participating partners.

The event program has been sent to print and is expected to be delivered by the end of next week. The Expo will feature:

« Three educational presentation sessions
¢  Four food trucks for attendees

Stacey has done an outstanding job organizing this year’s event.

Golf Tournament

Momentum continues to build for the Golf Tournament, with 17 sponsors confirmed, many of whom will also participate in the

event. Currently, 61 golfers are registered.

Marketing and advertising efforts officially began on May 1.
Craft Show Extravaganza

The Craft Show Extravaganza is sold out with:

s 94 craft booths filled




¢ 75 vendors currently on the waiting list
¢ 5 Community Comer pariners confirmed

Additional event planning efforts will continue following the Senior Life Expo.

Staffing Updates

Front Desk Coordinator

LeAnne Boatright is still under her probation period for the promotion to Front Desk Coordinator.

Respectfuily submitted,

Debbi Haynie
Executive Director
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Loving Life Challenge”
Activity Visits / SCRIPT

Good morning/afternoon and thank you for allowing me to talk with you
today.

For those I haven’t met, my name is , and I proudly serve on
the Board of Directors for the Castle Rock Senior Activity Center, or
CRSAC. I’d like to personally invite you to participate in our annual

Loving Life Challenge—an opportunity to support local older aduits
through meals, transportation, activities, friendship, and so much more.

This year is especially meaningful as CRSAC celebrates 55 years of
serving the Castle Rock community. For more than five decades,
we’ve helped older adults stay active, connected, and thriving.

Today, CRSAC serves more than 1,350 members with the support of
incredible volunteers. In just the first four months of 2026, we’ve
provided over 2,400 meals, 3,540 shuttle rides, and more than 170
activities each month. None of this would be possible without the

generosity of our volunteers and supporters.

The Loving Life Challenge is even more impactful thanks to an
anonymous donor who will match the first $15,000 raised by June 30.
That means every gifti—large or small—will have double the impact.

I’ve brought donation envelopes for your convenience. Please feel free

to take one from your table or pick one up at the back as you leave.
Simply complete the envelope and return it to the CRSAC Front Desk or

mail it using the enclosed return envelope. Donations may be made by
cash, check, or credit card, and a receipt will gladly be provided for your

records.

On behalf of the CRSAC Board and staff, thank you for your generosity,
support, and for helping us continue our mission for the next 55 years.




/ CASTLE ROCK
SENIOR ACTIVITY CENTER

"Loving Life in the Second Half"
Aprii_Board of Directors Meeting

Apri! was a busy and fun-filled month at the Castle Rock Senior Actlvity Center. Participation remained strong, and
we continued to fulfill our mission of helping members “love life in the second half.” Friendships were formed and
strengthened as members participated in a wide variety of activities, sports, special interest groups, and educational

presentations.

Our creative arts programming continues to thrive. Members enthusiastically filled our knitting, crochet, and sewing
groups. We also held the Inaugural meeting of our new “Stitching Group,” designed for those interested in needlework to
gather, create, and socialize together. Attendance is already nearing capacity after only the first month,

Our literary programs, including Creative Writing and Book Club, continue to foster creativity and thoughtful discussion
around both published works and original writing by members. Art classes, including watercolor and acrylic painting, remain
highly popular and are frequently at capacity. The Friday Current Events group consistently fills to capacity, and
participation in our Low Visian Support Group continues to grow steadily.

Wellness offerings remain an important part of our programming. AdventHealth visits monthly to provide free blood
pressure screenings and continues to be a valued partner in our Lunch & Learn series by providing knowledgeable and
engaging guest speakers. Hearinglife offers complimentary hearing screenings onsite, and massage therapy services are

available six times each month.

rings range from the ever popular “Sit and Be

our fitness and wellness classes continue to attract strong participation. Offe
“ Dr. Myrtle Miyamura

Fit’ and the seated dance class “Twist and Bend” to the standing dance class “Rhythm and Moves.
also presented a Tai Chi Intensive course, which was very well received by participants.

April’s trips and excursions provided members with enjoyable opportunities for socialization and exploration. Qutings
included visits to the Model Train Museum in Greeley, the Shelby American and Historic Car Museum in Gunbarrel, the
Quilt Museum in Gotden, and Ameristar Casino. Dining excursions included Perfect Landing, Hoong's Palace, Nonna's ltalian

Bistro, and Olive Branch Grill.

In-center activities and presentations were also well attended throughout the month. Our Annual Spring Tea was a
particular highlight and enjoyed by many members. Educational presentations included a legal seminar on “Living Wills vs.
Traditional Wills,” 3 unique presentation on unusual vegetables by CSU Master Gardeners, and a highly attended “Coffee

with a Cop” community event.

Overall, April was an active and successful month filled with creativity, weliness, education, and connection for aur
members.

PARTICIPATION STATISTICS

February March Aprii
# of Activities Offered 175 225 228
Participants
Off-Site Activities 445 803 733
On-Site Activities {including VOA lunch) 2398 2839 2828
Health & Weliness Activities 198 241 284
Sports 160 581 450
Virtual Activity 212 225 204
Totals 3414 4689 4499

Niru Patel, Activities Chair
Shannon O'Brien, Activities Manager
Beate Holt, Activity Coordinator
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"Loving Life in the o

Membership and Outreach Report
May 21, 2026

Membership Updates
May (as of 05/19/2026)

Total Membership: 1331

Regular | Associate | Honorary | Lifetime Companion | New | Expiring Renewed/Not
Renewed

1292 17 2 15 5 19 108 62/46

April (as of 04/14/2026)

Total Membership: 1328

Regular| Associate| Honorary | Lifetime Companion | New | Expiring | Renewed/Not
Renewed

1290 16 2 15 5 22 102 41/61

New Member Orientation

We had a total of 11 attendees with 2 staff members that attended (Cari is Kori replacement & Alexis) on
Friday, May 1%. We had a total of 9 attendees on Friday May 15%. Both orientations went well with
signing up new members and had two that volunteered to become drivers.

~Respectfully Submitted, Cheryl Daciek
Membership and Outreach Chair




Sports Board Report
May 21, 2026

Golf —The teams play on Tuesday morning at Red Hawk Ridge Golf Course. Dorn Marshall is the golf
lead with Preston Shepherd tracking scores for the 18 hole league and Ken Scudder for the 9 hole
league. The 18 hole league uses a shotgun start and the 9 hole league is a tee time start. The 18
hole league has 64 players and the 9 hole has 36 players. Registration of $50 was paid to the Senior
Center and weekly green fees are paid to Red Hawk as played. This year any players not finding a
substitute for weeks not played with be assessed green fees. Red Hawk will track and process
missing player green fees with a review by Debbi. The league is now in full swing after missing the
first week due to a snowstorm! Sub list increased this week to 58 players.

18 hole — fully registered with 64 players
9 hole — fully registered with 36 registered

Sub list - 58 :

Softball ~The season is now in progress and will play through August. We have four softball teams
as follows:

Rockers — 50+, Ken Standen manager, 14 registered (Wednesday practice)

Rockies — 50+, Paul Donahue, manager, 14 registered (Wednesday practice)

Rocks — 70 males/65+ females, Mark Weiss, manager, 17 registered (Monday morning

practice)
Rock Stars — 70+ males/65+ females, Roy Burcham, manager, 17 registered (Monday

morning practice)
We had one player drop out but was replaced by another player.

Teamns have between 16-20 players and are typically full but is down a bit this year with two teams
under that minimum. Registration is increased from $65 to $100 per player due to an increase in
Colorado Senior Softball Association fees and umpire fees. As we can see two of the teams are a

little light on players.

Bowling — The spring bowling session ended last month. Next September the league will start again.
Lead is Barb Cieloha. Winter registration will open in August for a September session. There has
been a discussion about running and ad in the newsletter to help grow the program. A mesting is
tentatively set to take place on August 3. to assess the fall interest. A summer bowling league will

not be offered since interest is minimal.

Bocce/Cornhole —~ The summer season of bocce/cornhole will start on June 3% and go through
August 5th, from 9 to 11AM at Wrangler Park. There are 20 players registered to play. A new set of
aluminum boards have been ordered and should be on hand shortly. Dan Helzer (Cornhole team
lead) scoped them out to replace the heavy wooden boards. Carol Charzan is the summer lead for

Bocce.
Pickleball —Three courts have been reserved from June 1st through August 31st at Parrish Park from

5:30-7:30 p.m. Jim Johnson and Ken Scudder will co-lead. There are now 17 players registered to
play. Pricing was increased to $50 for the summer session. No winter sessions will be offered due to

lack of availability of indoor courts.

Horseshoes ~Nothing new to report on this since last month.






Priority 2 - Transportation Operations, Sustainability, and Efficiency

Goal

« Ensure the long-term financial viability, efficiency, and capacity of the Castle
Rock Senior Activity Center (CRSAC) transportation program

Context

« CRSAC operates one of the largest senior transportation programs in Douglas
County. The fleet currently includes 14 vehicles. Three that are ADA-accessible.

» Transportation demands continue to consistently increase when measured
monthly and annually. The program is predominantly supported by grants from
local, regional, and federal sources, as well as private grant sources the center

applies for, and occasionally receive.

Capital Funding Model

« ADA-accessible vehicles (currently consist of one bus and two vans), are primarily
eligible for 80/20 capital match funding from governmental sources,

« Non-ADA vehicles typically require 100% local funding, unless special grants are
secured.

« In the past (2025 lastly), CRSAC successfully obtained a special grant in 2025 to
purchase four non-ADA vehicles. Opportunities of this nature are unpredictable,
however, we will continue to research such possibilities and apply as deemed by the

board as appropriate.
Manage Transportation Reserve budget at a jevel to allow for the purchase of at least
two new vehicles at any time.

Fieet Strategy

CRSAC will:

« Maintain at least three ADA-accessible vehicles to preserve eligibility for 80/20
funding.

« Prioritize ADA vehicles for capital match programs.

+ Use reserves or special grants for non-ADA replacements.

« Work to phase in and implement a vehicle replacement schedule for improved budget
planning and purchasing. A current recommendation would be to replace vehicles at 6

years of age, and/or 100,000 vehicie miles




« Continue to ensure regular maintenance of fleet to maintain availability and
safety.
» Explore transportation partnerships that could enhancefexpand our program as

opportunities arise.

Operational Objectives

« Complete a full transportation cost analysis by the end of the first quarter of 2027.

.Continue to increase the use of a mobile app, (Currently BAMBIU), for planning, tracking,
and logistical purposes of riders. to minimize administrative support needed, providing
training to other staff to help expand the number of people who can manage the

program
« Recruit at least 10 new volunteer drivers annually, and study options for retainment
current drivers. Consider providing small tokens of appreciation.

« Plan for potential increases in riderships with planned older adult and assisted living
residences being submitted for review or developed and constructed. This can be
accomplished by staying in contact with Town of Castle Rock Development Services

Department as these plans are submitted for approval

« Continue to monitor and analyze cost-per-rides despite rising demand and fuel costs,
which remain unknown as to the duration of the prices. An example of success in this
area that we currently have implemented, is the van used on Tuesdays and Thursdays

for activities and VOA lunches serving multiple riders

Success Indicators

- Rider satisfaction. investigate the possibility of a small 2 or 3 question survey riders
can complete online or place a box inside the center and place paper surveys that could

be completed onsite.
Rides and total vehicle miles per month
« Cost per ride vs. CPIl increases

Volunteer driver recruitment and retention results




2026 Strategic Plan for CRSAC

Priority 3 — Facility Optimization & Space Strategy
Board Update — April 28, 2026

Committee —

Debbi Haynie — Lead
Ed Mattix

Rich Martin
Shannon Q’Brien

Overview

Continued progress in advancing space planning and facility optirmization

efforts
Focus on addressing current capacity constraints and positioning CRSAC for

future expansion
Direct alignment with Strategic Plan goal to strengthen Town partnership

and secure additional space

»

Progress to Date

Letter submitted to Town leadership outlining need for expanded space due
to growth and demand
. April 22 meeting with Town representatives to present:
o Current space limitations
o Increasing program demand
o Operational impacts
« PowerPoint presentation provided data on:
o Room utilization (consistently at/near capacity)
o Program waitlists and unmet demand
o Impact on member experience and program growth

-

Key Outcomes

. Increased awareness and understanding among Town leadership

. Data-driven case established for additional space

. Reinforced CRSAC’s value and community impact

. Strengthened partnership and ongoing dialogue with Town staff




Current Challenges

« Limited program space restricting growth and new offerings

. Persistent waitlists for high-demand programs

« Scheduling constraints with minimal flexibility

. No dedicated waiting/social space impacting flow and member experience

Follow-Up Actions

. Ongoing engagement with Town leadership and Recreation staff
« Continued sharing of’
o Utilization data
o Participation trends
o Waitlist metrics
Exploration of short-term solutions:
o Increased access to Panorama Hall
o Use of additional Town spaces
o Scheduling adjustments to maximize capacity
« Coordination with Town to ensure inclusion in future planning discussions

-

Next Steps

« Improve internal efficiencies:
o Scheduling optimization
o Storage solutions
o Shared-use strategies
« Continue advocacy for:
o Dedicated space
o Inclusion in future Town facility expansion

Overall Status

« On Track
o Strong progress in advocacy and partnership development

o Space limitations remain the primary constraint to continued growth

Attachments -
Letterto Town -
PowerPoint Slide




- 2026 Strategic Plan for CRSAC
Priority 5 — Governance, Staffing & Volunteer Capacity

Committee:

Ed Mattix

Debbi Haynie
Stacy Fahrenbruch
Shannon O'Brien

Goal:

Strengthen leadership skills and depth, staff capacity and capabilities, improve Staff and Board
retention, and enhance volunteer engagement to continue improvement in the services we offer
our members, the strength of our Board, and the work environment of our employees.

Objectives
1. Strengthen Leadership Skills and Employee Opportunities

Continue development of Staff leadership skills through coaching, mentoring, training
and other options.

o Identify opportunities in each area and execute

« Review all position descriptions to ensure job expectations align with incumbent

capabilities to determine ability to succeed.
o Adjust as necessary to ensure capacity to accomplish CRSAC and position objectives

2. Improve Staff & Board Retention

+ Develop formal Onboarding Programs for both Staff, Board members, and Committee
Leaders to fully educate them on their roles, responsibilities and role expectations
immediately upon joining the Staff, Board or Committee.

o Educate them on entire organization, roles/responsibilities, best methods for
communication and other needed tools.

« Ensure smoother and more effective communication among Staff Members and Board
Members by Including education in the Onboarding Program about how best to
communicate with each other to avoid any misunderstandings or misconceptions.

. Conduct exit interviews with departing employees to identify strengths, weaknesses,
issues to consider addressing.

o Board President (or their designee} and one other Board Member to conduct

interviews to help ensure open, honest feedback.




3. Enhance Engagement with Volunteers

®

Increase the number of Volunteers supporting the Center by developing a Recruitment &
Retention Plan.

Implement training program for new Volunteers so they have a clear understanding of
the roles of the Volunteers, the CRSACs objectives and ali the ways they can support the
CRSAC.

Continue existing efforts and identify new ways of engaging our volunteers and
maximizing their support of needed CRSAC daily activities and events.

Include Volunteers in the process by conducting a survey to get their input, measure
satisfaction, and identify new opportunities for utilizing our Volunteers

Utilize new ideas from Cari and her previous experiences.

Success Indicators by Year-End 2026

& » & o »

Identify and implement a more formal process for developing leadership skills; monitor

staff performance and in staff taking on more leadership if it's appropriate for them.

o Determine if roles and responsibilities are aligned to ensure and enhance teamwork
and productivity.

Debbi/Shannon/Stacey complete review of all positions to determine if expectations are

being met or if changes in roles are needed.

o During Year-End Reviews (and Mid-Year Reviews (?)), discuss with Staff to
determine if they sense improvements in CRSAC operations and quality of

communications.
Onboarding Programs for Staff, Board and Committee Leaders/Members completed and

implemented.
Begin conducting exit interviews with departing Staff and Board members.

Conduct Volunteer Survey.

Develop Volunteer Recruitment & Retention program.

Increase in Volunteer hours YoY.

Identify 2-3 candidates for each Board position as quality successors or to join
Committees in preparing for assuming an Executive Board position.

Conduct annual Board self-assessments to determine effectiveness and opportunities for

enhancing Board support. -




Castle Rock Senior Activity Center

Key Communication Document

Who We Are & What We Do

For Board Members, Staff. Volunteers & Community Partners

“Loving Life in the Second Half”
About the Castle Rock Senior Activity Center (CRSAC)

The Castle Rock Senior Activity Center (CRSAC) is a nonprofit organization established in 1971
and deeply rooted in the Castle Rock and Douglas County community. For more than five
decades, CRSAC has served older adults by creating opportunities for connection, independence,

wellness, education, recreation, and support.

‘What began as a small group gathering for potluck meals and helping neighbors in need has
grown into a thriving organization serving more than 1,350 members and countless community

participants each year.

Today, CRSAC is recognized as a trusted hub for adults age 50+ where people stay active,
connected, engaged, informed, and supported while truly “Loving Life in the Second Half.”

QOur Vision

To be the place where all seniors are welcomed and find their place to enjoy camaraderie
along with diverse activities.

Our Mission

To make life more fulfilling and create community for seniors as they engage in a wide
variety of programs and services designed for “Loving Life in the Second Half.”

Our Core Values




CRSAC’s culture and programs are built around these guiding values:

Loving Life
Laughter
Leaming
Opportunities
independence
Volunteerism
Friendships
Inclusion
Excursions
Neighborliness
Gathering Together

Our Growth & Community Impact

The Castle Rock Senior Activity Center continues to experience significant growth in
membership, participation, and service delivery as the needs of older adults in Douglas County

continue to increase.

10-Year Growth Trends

Membership Growth

« 2016 Membership: 617 members
« 2025 Membership: 1,334 members
« 116% increase in membership growth

Transportation Growth

2016 Total Rides Provided: 7,63%

2025 Total Rides Provided: 11,764

Monthly average increased from 636 rides to 980 rides
54% increase in transportation services

Activity Growth
« 2016 Activities Offered: 1,820
e 2025 Activities Offered: 2,059

Monthly average increased from 151 to 171 activities
13% increase in activities offered despite facility space limitations

Program Participation Growth

e 2020 Total Program Attendance: 10,798




« 2025 Total Program Attendance: 36,645
» Monthly attendance increased from 899 to 3,054 participants

+ 239% increase in overall program participation

These trends refect the increasing importance of CRSAC as a community resource and
demonstrate the growing demand for programs and services that support healthy aging,
independence, and social connection.

What We Do

CRSAC provides programs, services, and opportunities that enrich the lives of older adults
socially, emotionally, physically, and mentally.

Core Service Areas

Transportation Services

Our volunteer-driven transportation program helps older adults maintain independence and
access essential services. Transportation has been part of CRSAC since 1975 and remains one of

our most impactful services.

Services include:

Shuttle rides around Castle Rock

Medical transportation

Special medical trips to the Denver Metro area
Activity and outing transportation

Accessible transportation options

In 2025:

« 11,764 shuitle rides were provided
« Over 980 rides were provided monthly
. More than 110,000 transportation miles were logged

Nutrition Programs

CRSAC supports nutrition, wellness, and social connection through several meal programs.

Programs include:

« Meals on Wheels
« Congregate dining programs - Hot lunch programs
« Hot meal delivery to senior housing communities




1n 2025:

L]

11,470 MOW meals were provided
3703 Hot Lunch Meals served in the Congregate dining program along with 1488 take

home meal boxes
2245 Hot meals delivered to senior Housing Communities

In 202, CRSAC is projected to deliver more than 26,000 meals to older adults in Douglas
County.

Activities & Social Programs

CRSAC offers more than 175 activities monthly designed to encourage engagement, leaming,
recreation, and friendship. '

Programs include:

s & & & 9 5 & = 2@

Educational presentations

Book clubs

Creative writing

Arts & crafis

Games and card groups

Special interest groups

Social events and celebrations
Technology and learning opportunities
Volunteer opportunities

Wellness & Healthy Aging

Wellness programming promotes healthy aging and active lifestyles. Programs support both
physical and emotional wellbeing. .

Services include:

* » e 8 b 8 0 e

Sit & Be Fit

Tai Chi for Arthritis

Blood pressure clinics

Hearing clinics

Foot care clinics

Massage and reflexology
Balance and mobility programs
Health education seminars




Sports, Recreation & Travel

CRSAC encourages active lifestyles and adventure at every age.

Programs include:

Bowling

Golf

Hiking

Pickleball

Bocce

Combhole

Softball leagues

Day trips

Bucket List adventures

Guided travel opportunities throughout the U.S. and internationally

The Importance of Volunteers

Volunteers are the backbone of CRSAC. Their service allows the organization to expand
programs, transportation, meal delivery, fundraising, outreach, and daily operations.

Recent volunteer impact includes:

o Hundreds of active volunteers
« Nearly 28,000 volunteer hours logged annually
« Support across transportation, Meals on Wheels, activities, events, outreach, and

administration

Volunteers do more than provide services — they create connection, belonging, and community.

Community Impact

CRSAC serves as;

A trusted community resource

A social connection hub

A wellness and aging support organization

A volunteer-driven nonprofit

A place where older adults remain active, independent, and engaged

.« & & 8 @

The organization collaborates with:




Local government
Community nonprofits
Health organizations
Volunteers

Sponsors

Donors

Community partners
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Together, these partnerships strengthen the quality of life for older adults throughout Douglas
County.

Organizational Culture

At CRSAC, relationships matter.

We believe:

« Aging should be active and meaningful

« Everyone deserves community and connection

« Seniors continue to contribute greatly to society

« Fun, friendship, and purpose improve quality of life
« Service and compassion strengthen communities

Our culture is welcoming, inclusive, respectful, and mission-driven.

Key Messages for Board & Staff

Who We Are

We are a nonprofit community organization dedicated to supporting and enriching the lives of
adults age 50+ through programs, services, wellness, transportation, nutrition, recreation, and

connection.

Why We Exist

We exist to reduce isolation, encourage independence, promote healthy aging, and help older
adults remain active, connected, and valued members of the community.

What Makes CRSAC Unique

« Over 55 years of community service
+ Volunteer-driven culture




Comprehensive programming

Strong community partnerships

Transportation and nutrition services

A welcoming environment focused on friendship and belonging
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What We Want the Community to Know

CRSAC is not “just a senior center.”
Itis:

A community hub

A support system

A wellness resource

A transportation provider

A place for purpose and connection
A family for many older adults
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Looking Forward

As CRSAC continues to grow, our commitment remains the same:
To provide opportunities, services, friendships, and support that allow older adults to continue

“Loving Life in the Second Half.”

The dramatic increase in membership, participation, transportation, and programming over the
past decade demonstrates both the growing needs of older adults and the trusted role CRSAC
plays within our community. CRSAC remains committed to adapting, growing, and innovating
to serve future generations of older adults throughout Douglas County.
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