CASTLE ROCK SENIOR ACTIVITY CENTER
BOARD OF DIRECTORS MEETING MINUTES
May 21, 2026

EXECUTIVE BOARD MEMBERS
President — Ed Mattix

Secretary — OPEN
Treasurer — Steve Lockwood

Executive Vice President — Jon Hendricks
Vice President Transportation — Rick Martin -
Immediate Past President — Phyllis Tumey

STAFF BOARD MEMBER
Executive Director — Debbi Haynie

COMMITTEE BOARD MEMBERS
Activities — Niru Patel - Absent
Membership/Outreach — Cheryl Daciek
Sports — Ken Scudder

LEGALADVISOR
Wendy Monteith

PROXY — Rich Martin for Niru Patel

CALL TO ORDER
The May 2026 Board of Directors meeting was called to order by Ed Mattix at 9:04 am at

CRSAC.

President
A possible new Secretary has been identified. Ed will be interviewing her on May 26' to discuss

the role. If meeting goes well, the board will vote on her at the June meeting.

Secretary
Debbi assisted with creating the Board packet and will send out the minutes from the May

Meeting. A motion was made by Rich and seconded by Jon to approve the minutes. Minutes
accepted unanimously.

Treasurer —
January through April income was $483,000 against a projection of $384,000, which is $100,000

improved over budget. The overall budget is in a net positive ("in the black"). A motion was
made by Ken and seconded by Jon to approve the financial report, and it was passed

unanimously.

Steve also reports on the Investment Performance - As of the meeting date, investments total
$1.439 million. The year-to-date increase is just over 4%. The previous year saw a 13.5%



increase. Since inception with Edward Jones, the investments are up almost 7% per year. The
diversified investment strategy has been successful, yielding 10-15% per year.

Steve shared how our on-site meeting went with our new auditor. Harold Yandik has
replacing the previous one who did not meet expectations.
Harold was in all day Tuesday reviewing our financial records. He is described as an "old
school” auditor, similar to Jim Davis, who prefers to work on-site and interact directly with staff.
Harold filed an extension for the IRS 990 form due to a death in his family but has prioritized
completing our 990's, as they are critical for grant submissions. The organization has agreed to
revert to multi-year audits after the first year with Harold is complete. Harold suggested this
provides better comparative data for grantors. Harold will review payroll percentages to
reclassify certain payroll expenses more appropriately, which could increase the program
expense percentage from 75% to the 80s, improving the organization's appearance to grantors.
An accounting mistake was identified where the $28.907 from the former Community First
endowment funds were not correctly carried over to the senior center's accounting ledger. Harold
has sent a note to Greg to correct this. There are no missing funds!

In closing,
been appointed as the new auditor,

Executive Vice President
Jon shared the funds received so far from Dining to Donate are at $508. A check from Hideaway

was retumned to them to help with their recovery after two fires. Upcoming "dining to donate”
events are scheduled for Doug's Diner and Homegrown Tap & Dough.

The "Loving Life" challenge has raised considerable amount towards the $15,000 goal. This
fundraiser is the senior center fundraiser, where members are asked to give back to the
organization. Separately, Colorado Gives Day is designated for asking the broader community

for donations.

The Car Wash initiative has raised $616, an increase of $112.
The King Soopers program's next quarterly payment is due around the first of July.

Golf Tournament - Currently has 61 confirmed players, which is a good number for this stage.
$11,000 in sponsorship funds and $3,200 from golfers have been received so far. Advertising in

local papers has not yet started.

Vice President Transportation
Rich reported there was a double-digit increase in both miles driven and total rides last month. A

new van to replace one totaled in March is expected to arrive this week. Rich will need to contact
Fast Signs in Parker to arrange for the logo wrapping of the new van once it is picked up. The
license plates from the totaled van were stolen and used on a truck in Texas. A release from

liability has been filed with the DMV.

The organization's insurance renewals are in July. There is concern the recent accident might
impact rates, as a previous incident led to being dropped by one insurer and moving to another at

a higher cost.

£




Damage to S1 bus bumper was repaired in-house. Vehicle S1 is at Extreme Auto for its annual
inspection and requires about $1,000 worth of work, which was approved. The window on S1]
cannot be fixed by Extreme Auto and requires a specialist. Vehicle S2 will go for its inspection

after S1 is completed.

Rich brought up the need for more Drivers. Debbi shared that our new Volunteer Coordinator is
working on that and has some new ideas for recruiting that she will begin working on after the

Expo.

Immediate Past President
No Report

Executive Director
Debbi's reported on active grant work, with several submissions and others in progress. The

Douglas County Community Foundation grant for the 2027 and the Older Adult Initiative (OAI)
was submitted. The OAI request was expanded to include a new 14-passenger bus (to replace S-
10) and software integration between Bambi and grant software, as requested by the county to
avoid double data entry. A grant was submitted to the Lone Tree Sam's Club as the Castle Rock
location's funding window is not yet open. The Rose Foundation has new priorities (community
outreach, wellness) which now align with the organization's activities. A promising call on May
20, 2026, with the foundation indicated eligibility based on social isolation and mental health for
seniors. Our grant writer, Val, will submit an inquiry to the Rose Foundation upon her return

from vacation.

Debbi proposed the stopping of mailing newsletters starting September 1, 2026. Members can
pick up physical copies or access it online. This is a current trend with other senior centers and
rec centers. The organization mails 400-450 newsletters monthly at a cost of ~$500, plus
significant staff time, often requiring weekend work. A motion was made by Steve and seconded
by Rich. It was passed unanimously to discontinue mailing, to add copies to shuttle vehicles and
buses for passengers and formally review member feedback at the beginning of 2027.

An updated emergency response plan is almost complete. Rich has been a big help review a the
plan Once we have a final draft it will be shared with the town for here review also. A "stop the
bleed" kit has been purchased and will be added to the town's maintenance schedule along with
AED. CPR and First Aid training will be organized for new employees, sports leads, and board

members through the fire department.

Activities
Niru was absent — Ed highlighted a few numbers from the Activities report.

Membership and Outreach
Chery] shared total membership is 1,331. In the last period, there were 19 new members, 62

renewals, and 46 non-renewals. New member orientation is going well, resulting in active
participation. -

Sports




Ken presented the golf league is in full swing with a growing substitute list. The softball season
is underway with slightly smaller teams this year. Bowling will have no summer activities; a
meeting is planned for August to gauge fall interest. For Bocce/Cornhole - new aluminum boards
have been ordered. Carol Charzen is the new lead. Pickleball starts next month at a new, more
central location, Deputy Zack S. Parrish Il Memorial Park, with 17 registered players. The

horseshoes program is in a holding pattern.

Legal Advisor
Wendy is currently reviewing the bylaws to ensure they reflect actual practices, particularly the

member appeal/removal process and role qualifications. Wendy will work with to create
suggestions for the bylaws to be presented to the board. Wendy also suggested a meeting was
suggested to review the companion program'’s policies with Shannon, as there are now three

active, non-family companions.

Old Business
Strategic Plan Update -Five out of six strategic plan reports have been received. Most priorities
have been submitted, and the group is making good progress. Steve will contact Niru &

Shannon, who is missing a report, as they may not have known they were assigned. Steve will
use Al to consolidate the received reports into a consistent format and send it out for review.

New Business
Key Center Messaging — Debbi presented a common communication document with facts,

figures, and talking points has been created to ensure consistent messaging regarding the Center.

Adjournment
Motion was made by Ed and seconded by Rich to adjourn meeting at 3:10pm.

The next CRSAC Board meeting will be Thursday, June 18, 2026, at 9:00am st the CRSAC,

. '
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Ed Mattix
President
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Secretary




MOTIONS

A motion was made by Jon to accept the April Board meeting minutes. It was seconded by Rich.
Minutes accepted.

Motion was made by Ken to accept the Financials. It was seconded by Jon. Financials accepted.

Motion was made by Steve to discontinue mailing, to add copies to shuttle vehicles and buses for
passengers and formally review member feedback at the beginning of 2027. It was seconded by

Rich. Motion accepted.

Motion was made by Rich to adjourn the meeting. It was seconded by Jon. Meeting adjourned.




